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Official Ballot Drop Boxes

Toolless Installation 

Antenna
(Inside) 
Edge Controller
500GB-1TB SSD 

360° PTZ Camera

Estimated Rental Total: $80,000/ election

Uninterrupted Monitoring & Security Surveillance

IV. Discussion Items: Item 1) Feasible Methods of Surveillance/Monitoring of Drop Boxes
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Surveillance 

Official Ballot Drop Boxes

• Cloud Storage
• Portability 
• Damage & Vandalism 

IV. Discussion Items: Item 1) Feasible Methods of Surveillance/Monitoring of Drop Boxes
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IV. Discussion Items: Item 1) Feasible Methods of Surveillance/Monitoring of Drop Boxes

Printed Form Digital Forms

Vote by Mail Ballot Retrieval Tracking System
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IV. Discussion Items: Item 1) Feasible Methods of Surveillance/Monitoring of Drop Boxes

STATE OF CALIFORNIA
ELECTIONS CODE  Section 3011 

3011. (a) (9) The name and signature of the person 
authorized by the voter to return the vote by mail ballot 
pursuant to Section 3017. 

(c) Notwithstanding paragraph (9) of subdivision (a), a 
ballot shall not be disqualified solely because the person 
authorized to return it did not provide on the identification 
envelope their name or signature. 

Signature Requirement for Authorized Agent
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Official Ballot Drop Boxes
IV. Discussion Items: Item 2) Possibility of Placing Vote-By-Mail Drop Boxes in Front of Police Stations

STATE OF CALIFORNIA
CODE OF REGULATIONS
TITLE 20133

Section 20133
(a) Drop-off locations shall be determined by the county elections official. 
In determining locations, the elections official shall, at a minimum, 
consider concentrations of population, geographic areas, voter 
convenience, proximity to public transportation, community-based 
locations, security, and available funding.

(c) The number of drop-off locations and drop boxes shall be determined 
by the county elections official.
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at Police Stations
Official Ballot Drop Boxes

IV. Discussion Items: Item 2) Possibility of Placing Vote-By-Mail Drop Boxes in Front of Police Stations

STATE OF CALIFORNIA
ELECTIONS CODE Section 18544

18544. (a) Any person in possession of a firearm or any 
uniformed peace officer, private guard, or security personnel 
or any person who is wearing a uniform of a peace officer, 
guard, or security personnel, who is stationed in the 
immediate vicinity of, or posted at, a polling place without 
written authorization of the appropriate city or county 
elections official is punishable by a fine not exceeding ten 
thousand dollars($10,000), by imprisonment pursuant to 
subdivision (h) of Section 1170 of the Penal Code for 16 
months or two or three years, or in a county jail not 
exceeding one year, or by both that fine and imprisonment.
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Primary Presidential Election 2024 
Advertisement Campaign Distribution

Radio
20%

Newspaper
5%

TV
19%

Production
6%

Billboards
26%

Digital
13%

Bus Ads
6%

Arena
5%

Advertisement Methods

V. Presentations/Reports: Item 1) Update on the 2024 Presidential Primary Advertising 

Total Expenditure   $ 211,000



9

Newspaper

23 Print Advertisements
from January to March 

Expenditure Total: $ 9,503

V. Presentations/Reports: Item 1) Update on the 2024 Presidential Primary Advertising 
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Newspaper Bus Ads

40 RTD buses with Exterior and Interior Ads

Expenditure Total : $ 13,132

V. Presentations/Reports: Item 1) Update on the 2024 Presidential Primary Advertising 
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Newspaper Bus Ads Outreach 

Attended over 25 Outreach Events in 2023

Upcoming Outreach Events: 
4 Stockton Kings game at the 

Adventist Health Arena

V. Presentations/Reports: Item 1) Update on the 2024 Presidential Primary Advertising 

voteroutreach@sjgov.org
(209) 468-0677
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Newspaper Bus Ads Outreach

Digital
Web Sample

• Collaborating with 5 different vendors
• Mobile advertisements across 100 apps 
• Multiple websites starting on January 1st

Expenditure Total:
$ 27,550

V. Presentations/Reports: Item 1) Update on the 2024 Presidential Primary Advertising 

• Geo-fenced for SJC ; 18+ yrs. old
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Newspaper Bus Ads Outreach Digital Billboards

• 8 Static Billboards 
• 6 Digital Billboards

Expenditure 
Total: 

$ 53,864

Locations:

V. Presentations/Reports: Item 1) Update on the 2024 Presidential Primary Advertising 
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Radio

• 5 Radio Stations 

• Ad runs from January to March 

Expenditure Total: $42,862

Newspaper Bus Ads Outreach Digital Billboards

V. Presentations/Reports: Item 1) Update on the 2024 Presidential Primary Advertising 


15.072578
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Newspaper Bus Ads

Broadcast & Streaming

RadioOutreach Digital Billboards

Expenditure Total: $ 40,377

8 Commercials 
Over 8,000 runs on various platforms 

V. Presentations/Reports: Item 1) Update on the 2024 Presidential Primary Advertising 
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Adventist Health Arena

Newspaper    Bus Ads      Outreach        Digital        Billboards         Radio     Broadcast

Expenditure Total: $ 10,250

7 Stockton Kings Home Games 
from January to March 

V. Presentations/Reports: Item 1) Update on the 2024 Presidential Primary Advertising 
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Follow us on 
Social Media!

Primary Presidential Election 2024 

V. Presentations/Reports: Item 1) Update on the 2024 Presidential Primary Advertising 
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Adopt-A-Poll Program

• 2 Pending Inquiries

• Ongoing program advertisements

Ballot Wrap 

V. Presentations/Reports: Item 2) Update from the ROV on the Adopt-A-Polling Place Program
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Voter Registration & Voter List Maintenance Report

Total Registered Voters

365,519

V. Presentations/Reports: Item 3) Report on Voter Registration & Voter List Maintenance
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Voter Registration & Voter List Maintenance Report

August 2023

Voter 3PCOA

Voter Add

Voter Update

Agency Cancel (Death)

Agency Update (Auto NCOA)

Agency (NCOA)

VoteCal Push Voter

COVR Online Registration

V. Presentations/Reports: Item 3) Report on Voter Registration & Voter List Maintenance
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Voter Registration & Voter List Maintenance Report

September 2023 

• Merge Voter Determine Survivor
• Potential NCOA Address Match to County
• Potential Deceased Match-Confidential Voter
• Potential DMV COA Match To Voter 
• Potential Felon Match
• Push Voter 
• Resolve UID

V. Presentations/Reports: Item 3) Report on Voter Registration & Voter List Maintenance
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Help America Vote Act (HAVA) 
Enacted: 2002

• Impact of HAVA
• Established the United States Election Assistance Commission (EAC)
• Required election officials to implement various election process reforms.

• Financial Support
• Congress appropriated grant funding to states and local governments.
• The goal was to aid local governments in administering elections.

• Local Implementation
• Counties in both CA and across the country regularly utilize federal grant funding from HAVA
• San Joaquin has participated consistently in previous years.

• Fiscal Strategy
• Availability of grants for different purposes throughout the fiscal year.
• It is our responsibility to leverage these grants to conserve County tax dollars.

V. Presentations/Reports: Item 4) Receive an Oral Report on Board Items
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HAVA Polling Place 
Accessibility Training Program

• Grant Allocation
• Amount of $47,101.44 allocated to San Joaquin 

County
• Recipient: Registrar of Voters (ROV)

• Funding Source
• 100% State and Federally funded
• No private funds or special interest involvement

• Purpose of Grant
• Funding is to help provide polling place 

accessibility training.
• Also to conduct surveys assessing polling place 

accessibility within San Joaquin County.

• Additional Funding Usages
• Possible modifications to make polling sites 

accessible for individuals with disabilities.
• Acquisition of an accessible system for disabled 

individuals to participate in Federal, State, and local 
elections.

• Reimbursement Protocol
• ROV to document eligible expenses.
• Submit for reimbursement to the Secretary of State’s 

office, up to the allotted amount.
• Financial Impact

• Net County Cost: None (NO NEW NET COUNTY COST)
• Next Steps

• On agenda for BOS (Board of Supervisors) approval: 
1/9/24

V. Presentations/Reports: Item 4) Receive an Oral Report on Board Items
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HAVA Election Security Grant
• Grant Allocation

• Total Amount: Up to $175,000.00 designated for San 
Joaquin County

• Recipient: Registrar of Voters (ROV)

• Funding Source
• Fully funded by State and Federal sources
• No private funds or special interest involvement

• Purpose of Grant
• To improve the administration of elections for Federal 

Office.
• To enhance election technology and security.

• Eligible Uses
• Categories: Cybersecurity, Physical Security, 

Security/Privacy Awareness Training, Incident Response.
• Planned Expenditure: Drop Box Surveillance for upcoming 

Elections.

• Reimbursement Protocol
• ROV to document eligible expenses.
• Submit for reimbursement to the Secretary of 

State’s office, up to the allotted amount.

• Financial Impact
• Net County Cost: None (NO NEW NET COUNTY COST)

• Next Steps
• Pending finalization: Item not yet on BOS agenda, 

awaiting SOS contracts.
• Approximate Timeline: Will appear before BOS prior 

to next EAC meeting in May.

V. Presentations/Reports: Item 4) Receive an Oral Report on Board Items
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Closing Thoughts
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