Minutes
San Joaquin County Election Advisory Committee
San Joaquin County Administration Building, Training Room 146
44 N. San Joaquin St.
Stockton, CA
Thursday, November 9, 2023 6:00 PM

1. Call to Order 6pm
1) Pledge of Allegiance
2) Roll Call
Pat Barrett 1
Janee Vermuelen
David Cushman 3

Aimee Rubio
Christian Santos
Christina Gonzaga 5

3) Schedule Next Meeting Date  January 4, 2024

II. Approval of Minutes
1) Election Advisory Committee — Regular Meeting — Oct 19, 2023

a. Tabled

II1. Consent Items
NONE

IV. Discussion Items (Action or Possible Action Requested)
1) Discuss Feasible Methods of Surveillance/Monitoring of Vote-By-Mail Ballot Drop Boxes for Possible
Recommendation to the Registrar of Voters

Aimee- Cameras, Fire Dept
Dropbox and polls @ same locations cancel each out as a count
Christian — another 24 facilities
PD out due to uniform requirement — “voter intimidation rules”, ¢
City Hall have cameras
Olivia would like to prepare presentation

TABLED

V. Presentation/Reports
1) Receive a Status Update from Registrar of Voters on the Adopt-A-Polling Place Program
e 3 people request adopt a poll, needs to be inspected per ADA req.
Website Adopt a Poll — apps in before Dec 18™ begins process for orientation staff
David is ROV doing speaking engagements on Megan Law
Lodi 20+ Manteca Tracy
Christian asked about adv/marketing — ROV has a budget
Carla Huehne - need advertisement, prefers in person
Jackie Shaw _ voter integrity vs in person
Location poll officers, 1°' come, 1% served
Old Business to bring back
Clarification on watchers vs workers



e David would like to hear about future advertising.
VI. Public Comment
VII. Registrar of Voters Comments
Olivia — signature checking - request for item on agenda next month

Christian — marketing efforts ways
= Facebook, Twitter Instagram

* Bus, RTD

= PIO vs BOS

=  Newsletter? TV/ local radio stations, Spotify
= QR Codes

VIII. Committee Comments

o Janese — how do you clean up a voter roll — report, 30K removed to inactive? ROV does not have
permission to talk on the Kahn case.

o Aimee — 3" party vendor for Poll — system Soft Technology, Santa Clara

o David — wants us to be proactive in marketing, cross over cards — every Primary Election

IX. Schedule Next Meeting
January 4, 2024

X. Adjournment until next meeting as identified by the Election Advisory Committee in accordance with the
Comprehensive Plan for the Election Advisory Committee.

Time: 7:08pm

Date: Nov 9, 2023



