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1. Introduction 
Boggs Tract Community is located near the interchange at Interstate 5 (I-5) and State Route 4 (SR-4) in 
the southwest part of Stockton, San Joaquin County, California. Roughly half of Boggs Tract is located 
within the City of Stockton limits and the remainder is within unincorporated San Joaquin County. The 
Port of Stockton and industrial facilities surround the community on three sides with I-5 forming its eastern 
border. The community is a vibrant and diverse neighborhood that is constrained by railroad tracks, 
highways and is traversed over by SR-4 resulting in the neighborhood being isolated from the 
surrounding city. There are several points of interest for residents within Boggs Tract including an 
elementary school, religious institutions, community farm, center, and park that pedestrians and cyclists 
travel to on a regular basis. However, many of the roadways that run through the Boggs Tract 
neighborhood lack bike paths or lanes, sidewalks, crosswalks, and other facilities for community members 
to access local destinations. 

The goal of the Boggs Tract Sustainable Community Plan (SCP) is to guide future street and community 
improvements that enhance mobility, promote walking, biking and public transit, reduce greenhouse gas 
emissions from motor vehicles, and provide community spaces. The objective of the SCP is to inventory 
the existing facilities, engage the residents and stakeholders to understand the community’s needs and 
desires, determine a viable list of improvements, and develop a funding strategy to address the project 
goals. This memorandum will document the processes followed, the results of the study, and 
recommendations for next steps. 

 
 

2. Inventory 
2.1 Land Uses 

According to the 2040 Stockton General Plan (GP), the zoning in the area is primarily Residential Estate 
and Low Density Residential, and some Industrial. As such, most of the neighborhood is single family 
homes; however, much of the area is undeveloped including vacant lots and large open areas. The 
neighborhood includes a school, park, community center and farm, several religious institutions, and a 
few small commercial properties. The industrial uses are focused in the northeast quadrant of the 
neighborhood between West Washington Street/Harbor Street and SR-4. Rail lines nearly encircle the 
neighborhood except for where it adjoins the freeway. One rail line cuts through the neighborhood north to 
south just east of Garfield Avenue. Land uses immediately outside the neighborhood are industrial. 
Figure 1 shows the GP Land Use Map of the Boggs Tract community. 
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Figure 1. 2040 Stockton General Plan Land Use Map of Boggs Tract Community 

 

2.2 Transportation Facilities 
This section summarizes the existing transportation facilities within the Boggs Tract Community including 
roadways, bike lanes, sidewalks, crosswalks, intersections, pavement conditions, and lighting. This 
inventory was compiled through a combination of site observation and Google Street View. 

Roadways 

The Boggs Tract Community is bounded by Ventura Avenue to the west, EB SR-4 to SB I-5 connector to 
the east, West Scotts Avenue to the south, and Harbor Street to the north. The details of major roadways 
within the community are presented in the following subsections. 

Ventura Avenue 
Ventura Avenue is a north-south, two-lane undivided local road. Ventura Avenue provides access to all 
the east-west local streets (e.g., West Scotts Avenue and West Washington Street), local residential, 
community farm, and local commercial areas within the community. A passive at-grade rail crossing is 
located on Ventura Avenue approximately 200 ft south of West Sonora Street. Pavement markings such 
as centerline and edge line markings are not visible on most of Ventura Avenue. The speed limit is not 
posted, but per CA Vehicle Code Section 22352, it is 25 miles per hour (mph) for residential areas. 

South Los Angeles Avenue 
South Los Angeles Avenue is a north-south, two-lane undivided local road with centerline. South Los 
Angeles Avenue connects West Scotts Avenue and Harbor Street and provides access to other east-west 
local streets within the community. South Los Angeles Avenue also provides access to local residential, 
community center and farm, and local commercial areas within the community. A passive at-grade rail 
crossing is located on South Los Angeles Avenue approximately 210 ft south of West Sonora Street. The 
speed limit is not posted, but per CA Vehicle Code Section 22352, it is 25 mph for residential areas. 
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South Fresno Avenue 
South Fresno Avenue is a north-south, two-lane undivided local collector with centerline. South Fresno 
Avenue connects West Scotts Avenue and Harbor Street and provides access to other east-west local 
streets, local residential, and commercial areas within the community. South Fresno Avenue also provides 
the only road link out of the south side of Boggs Tract to Charter Way. The posted speed limit is 25 mph. 

Garfield Avenue 
Garfield Avenue is a north-south, two lane undivided local road. Garfield Avenue connects West Scotts 
Avenue and West Washington Street and provides access to other east-west local streets and local 
residential areas within the community. An active at-grade rail crossing is located near the intersection at 
Garfield Avenue and West Washington Street. The crossing is equipped with flashing lights and gates that 
are installed on all intersection approaches. Centerlines are only visible on Garfield Avenue north of 
Church Street. The speed limit is not posted, but per CA Vehicle Code Section 22352, it is 25 mph for 
residential areas. 

Del Norte Street 
Del Norte Street is a north-south, two lane undivided local road. Del Norte Street consists of two parts: 
one connects West Washington Street and West Sonora Street, and the other connects West Hazelton 
Avenue and West Scotts Avenue. Del Norte Street provides access to local residential areas. Centerlines 
and edge lines are not visible on Del Norte Street except approaching the intersections. The speed limit is 
not posted, but per CA Vehicle Code Section 22352, it is 25 mph for residential areas. 

South Wilke Avenue 
South Wilke Avenue is a short north-south, two lane undivided local road connecting Church Street and 
West Scotts Avenue. South Wilke Avenue provides access to local residential areas. Centerlines and 
edge lines are not visible on South Wilke Avenue except approaching the intersections. The speed limit is 
not posted, but per CA Vehicle Code Section 22352, it is 25 mph for residential areas. 

South Merced Avenue 
South Merced Avenue is a short north-south, two lane undivided local road connecting West Hazelton 
Avenue and West Scotts Avenue. South Merced Avenue provides access to local residential areas. 
Centerlines and edge lines are not visible on South Merced Avenue except approaching the intersections. 
The speed limit is not posted, but per CA Vehicle Code Section 22352, it is 25 mph for residential areas. 

South Modesto Avenue 
South Modesto Avenue is a north-south, two lane undivided local road connecting Church Street and 
West Scotts Avenue. South Modesto Avenue provides access to local residential areas. Centerlines and 
edge lines are not visible on most parts of South Modesto Avenue. The speed limit is not posted, but per 
CA Vehicle Code Section 22352, it is 25 mph for residential areas. 

South Pershing Avenue 
South Pershing Avenue is a north-south, two lane undivided local road east of South Modesto Avenue 
that also connects Church Street and West Scotts Avenue. South Pershing Avenue provides access to 
local residential areas. Centerlines and edge lines are not visible on South Pershing Avenue. The speed 
limit is not posted, but per CA Vehicle Code Section 22352, it is 25 mph for residential areas. 

South Orange Street 
South Orange Street is a north-south, two lane undivided local road connecting West Sonora Street and 
West Hazelton Avenue. South Orange Street provides access to local residential areas. Centerlines and 
edge lines are not visible on South Orange Street. The speed limit is not posted, but per CA Vehicle Code 
Section 22352, it is 25 mph for residential areas. 

West Scotts Avenue 
West Scotts Avenue is an east-west, two lane undivided local road. West Scotts Avenue connects Ventura 
Avenue and Garfield Avenue and provides access to other north-south local streets and local residential 
areas within the community. Centerlines are visible on the entire West Scotts Avenue. Edge lines are 
visible on some parts of West Scotts Avenue, mostly on the south side of the road. The posted speed limit 
is 25 mph. 
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Intersections 

There are 51 intersections within the Boggs Tract Community, and all but 1 of them are unsignalized. 
Unsignalized intersections are represented by blue X’s in Figure 4 below. The only signalized 
intersection, represented by the green traffic signal, is at South Fresno Avenue and West Washington 
Street. Pedestrian signal heads and crosswalks are available at all approaches at this intersection. 
 

Figure 4. Existing Intersections 

 

Pavement Conditions 

Pavement conditions are shown in Figure 5 below. The yellow lines represent fair pavement conditions 
while the orange lines represent poor pavement conditions. Poor pavement conditions occur mostly on 
West Washington Street, Harbor Street, West Main Street, and Ventura Avenue. 
 

Figure 5. Existing Pavement Conditions 
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2.3 Utilities 
Lighting 

Lighting is provided by overhead streetlights on some roadways with the community. Figure 6 below 
shows the gaps in purple where street lighting does not exist. 
 

Figure 6. Existing Street Lighting Gaps 

 

Drainage 

The drainage facilities are shown in blue in Figure 7 below. They are located mostly along roadways 
where curbs currently exist. Small culverts under some private driveways are not included in the figure. 
 

Figure 7. Existing Drainage Facilities 
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Figure 9. Collisions by Severity in Vicinity of Boggs Tract Community 

 
 
Overall Collision Characteristics 

A total of 62 collisions occurred within the Boggs Tract Community area in the five (5) years between 
2015 and 2019. As shown in Figure 10, the community averaged almost 13 total collisions per annum 
over that span. One (1) pedestrian-related collision (fatal) and one (1) bicycle-related collision (injury) 
occurred in the same span. The locations of these collisions are shown in Figure 11. 
 

Figure 10. Collisions within Boggs Tract Community by Year 
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Figure 11. Collisions within Boggs Tract Community (2015-2019) 

 

The project team also investigated the violation category of each collision to learn the major causes of 
collisions within the community. As shown in Figure 12, the top three violations that resulted in collisions 
were Unsafe Speed (34%), Improper Turning (22%), and Automobile Right of Way (14%). 

Figure 12. Violation Categories of Collisions within Boggs Tract Community 
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Higher-Risk Locations 

Higher-Risk Intersections 
Table 3 summarizes intersection collision data (2015-2019) and Figure 13 shows the locations of the 
intersection collisions. Based on the total collisions and number of pedestrian or bicycle collisions, the 
following three (3) intersections are identified in red as higher-risk intersections within the community: 

1. Los Angeles Avenue and Sonora Street 
2. Church Street and Garfield Street 
3. Hazelton Avenue and Pershing Avenue 

Table 1. Intersection Collisions within Boggs Tract Community (2015-2019) 

Intersection Name Total 
Collisions 

Fatal 
Collisions 

Injury 
Collisions 

Pedestrian 
Collisions 

Bicycle 
Collisions 

Truck 
Collisions 

Church St & Argonaut St 1      

Church St & Garfield St 2 1     

Church St & San Jose St 1      

Fresno Ave & Scotts Ave 1      

Fresno Ave & Sonora St 1      

Hazelton Ave & Garfield St 1      

Hazelton Ave & Pershing Ave 2  1  1  

Los Angeles Ave & Hazelton Ave 1      

Los Angeles Ave & Sonora St 3  2    

Los Angeles Ave & Washington St 1      

Ventura Ave & Scotts Ave 1      

Ventura Ave & Sonora St 1     1 

Washington St & Garfield St 1      

Washington St & Ventura Ave 1      

Figure 13. Intersection Collisions within Boggs Tract Community 

 



Boggs Tract Sustainable Community Plan  
 

AECOM Project No.: 60635824 

 

Prepared for: County of San Joaquin Department of Public Works AECOM 
12 

 

Higher-Risk Roadways 
Table 2 summarizes roadway collision data (2015-2019) within the Boggs Tract Community area and 
Figure 14 shows the collision locations. Based on the total number collisions and number of pedestrian or 
bicycle collisions, the following four (4) roadways are identified in red as higher-risk roadway segments 
within the study area: 

1. Washington Street 
2. Fresno Avenue 
3. Scotts Avenue 
4. Church Street 

Table 2. Roadway Collisions within Boggs Tract Community (2015-2019) 

Road Name Total 
Collisions 

Fatal 
Collisions 

Injury 
Collisions 

Pedestrian 
Collisions 

Bicycle 
Collisions 

Truck 
Collisions 

Church St 5  2   1 

Del Norte St 0      

Fresno Ave 9  1   3 

Garfield St 3      

Hazelton Ave 1      

Los Angeles 
Ave 3      

Merced Ave 2  1    

Modesto Ave 2      

Scotts Ave 5      

Sonora St 2      

Ventura Ave 1     1 

Visalia Ct 1      

Washington St 10 1  1  1 

Figure 14. Roadway Collisions within Boggs Tract Community 
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4. Public Outreach Summary 
The SCP Community Outreach program was created to provide the Boggs Tract community members 
with a “place at the table” during the plan development, and to align the Plan with the needs and 
aspirations of the residents of the Boggs Tract neighborhood. The Boggs Tract Community is identified as 
a disadvantaged community by the CalEnvironScreen 3.0 in which a majority of the residents have an 
annual median household income that is less than 80% of the statewide annual median household 
income. In addition, a significant portion of the residents’ primary language is Spanish. 

The project team initiated the project’s community engagement plan at the beginning of the COVID-19 
pandemic which required communities to sheltered at home and the project team to pivot from in-person 
meetings to exclusively virtual engagement. The project team was faced with several major hurdles to 
engagement:  building trust, establishing communication links, and reducing the digital and language 
barriers. 

The project team initiated the community engagement by identifying all possible community partners. 
These partners included educational institutions, human services agencies, community-based 
organizations, advocacy groups, employers, faith-based organizations as well as neighborhood 
advocates. More than 75 organizations were contacted and interviewed to determine if they had previous 
or current experience in the neighborhood and/or whether their organization’s mission aligned with the 
Plan’s goals. Through these efforts more than 40 organizations and community members participated in 
the first stakeholder representative group (SRG) meeting. The initial SRG meeting was held via Zoom 
with the discussion centered on collaborating on the Plan’s vision and goals, identifying challenges and 
opportunities for improving mobility around the neighborhood and opportunities to re-envision the public 
space under SR-4. 

The project team then held a community-wide workshop via Zoom to vet the findings from the SRG 
workshop. The project team sent direct mailers to all residents, leveraged existing communication links of 
the project partners to build awareness about the project and the workshop. More than 30 bi-lingual lawn 
signs were placed around the neighborhood promoting the workshop with a link and QR code to sign up 
for the workshop. Approximately 40 participants joined the workshop.  

The project team also hosted an electronic and hard copy survey to residents. Hard copies were offered 
via the community center with a convenient drop off box at the center for completed surveys. Two 
community members also distributed a series of hard copy surveys and the notification flyer to neighbors. 
The project participated in a virtual school meeting with the neighborhood George Washington 
Elementary School. The meeting provided an opportunity to present both in English and Spanish to 
parents and students a project overview and to inquire about the challenges of getting around their 
neighborhood by walking and/or biking and opportunities to improve pathways of travel. The project team 
also hosted a pop-up workshop during a food distribution event which allowed community members to 
provide answers via a guided, bilingual dot exercise on presentation boards. 

The final open house was held as part of a community event in August 2021 at the Boggs Tract 
Community Center. The project team placed bilingual lawn signs, distributed notification flyers, and sent 
several emails using the project listserv and the established communication links of the project partners. 
The event was co-hosted with Supervisor Miguel Villapudua. Participants were encouraged to provide 
input on proposed multi-modal improvements around their neighborhood and proposed design concepts 
for the community space under SR-4 via project display boards. Public comments were taken into 
consideration in developing the proposed improvements in this plan. See Attachment A for a detailed 
summary of the open house.   
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5. Proposed Improvements 
This section summarizes the transportation improvements and park facilities proposed within the SCP for 
the Boggs Tract Community. In all cases, the pedestrian facilities could either be a buffer separated path 
or a sidewalk. The path option would include a 4-foot wide paved pedestrian path and 2 to 4-foot wide 
unpaved buffer within which utilities and luminaires would be located. A dike with drainage openings 
would separate the buffer from the travel way. The community has expressed a preference for the path 
option as it in more in tune with the current rural feel of the neighborhood. In some cases, however, it may 
be prudent to use sidewalk. The final determination will be made in a future phase of the project in 
conjunction with community input. For purposes of estimating costs, one or the other is assumed in the 
section below. Attachment B shows preliminary exhibits of the proposed improvements. 

Ventura Avenue 
The project proposes to add a buffered path to the east side of Ventura Avenue between the at-grade rail 
crossing and Hazelton Avenue in front of the Community Farm. Centerline and shared roadway pavement 
markings will be added. This work is located with the City of Stockton. 

South Los Angeles Avenue 
Improvements proposed on South Los Angeles Avenue include a buffered path on the east side from 
Washington Street to the Boggs Tract Community Center and on both sides further south to Scotts 
Avenue. Centerline and shared roadway pavement markings will be added from Washington Street to 
Scotts Avenue. A lighted mid-block pedestrian crossing, with flashing beacon, is proposed north of 
Hazelton Avenue aligning with the Community Center. Another mid-block pedestrian crossing, with 
flashing beacon, is proposed under SR-4 aligning with the central entrances to the proposed SR-4 
Community Space. 

South Fresno Avenue 
South Fresno Avenue from Washington Street to Church Street already has sidewalks. The roadway will 
be restriped to include buffered bike lanes from Washington Street to Sonora Street, in front of the 
Washington Elementary School, and non-buffered bike lanes between Sonora and Church Streets. South 
of Church Street, shared roadway markings are proposed. Sidewalk will be extended on the west side of 
the road south to Scotts Avenue to close the existing gap within the community. That segment of Fresno 
Avenue was determined to be Higher-Risk through analysis of recent collision data. See Section 3.2 for 
more collision information. A lighted mid-block pedestrian crossing, with flashing beacon, is proposed 
north of Church Street aligning with an entrance to the SR-4 Community Space. Two additional 
streetlights are proposed along the east side at the Church Street intersection. The proposed 
improvements north of Church Street are with the City of Stockton. 

West Washington Street 
West Washington Street currently has intermittent sidewalks from the City limits to the intersection with 
Harbor Street. Therefore, sidewalks are proposed to fill in the gaps and extend the sidewalks west to Del 
Norte Avenue. Bike lanes are also proposed in this section. The segment between Del Norte Avenue and 
the City limit was determined to be Higher-Risk through analysis of recent collision data. East of Del Norte 
Avenue, the project proposes buffered paths on both sides of the road along with shared roadway 
pavement markings. Three additional streetlights are proposed along the north side of the road between 
Los Angeles Avenue and Fresno Avenue. The proposed improvements west of Ventura Avenue are with 
the City of Stockton. 

West Sonora Street 
West Sonora Street currently has sidewalk along the south side for four houses east of Fresno Avenue. In 
addition, a sidewalk is planned for the elementary school frontage on the north side. The project proposes 
to continue the sidewalks on both sides to Los Angeles Avenue. Shared roadway pavement markings are 
also proposed. The proposed improvements east of Washington Elementary School are with the City of 
Stockton. 
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West Hazelton Avenue (West Segment) 
West Hazelton Avenue has two separated segments within the project limits separated by SR-4. 
Improvements proposed on West Hazelton Avenue between Ventura Avenue and SR-4 (western 
segment) include buffered paths on both sides, centerline and shared roadway pavement markings. A 
traffic circle is proposed to be added at the intersection with Los Angeles Street. 

West Hazelton Avenue (East Segment) 
The eastern segment of West Hazelton Avenue begins at Church Street, crosses into the City of Stockton 
at Pershing Avenue, and ends at Orange Street. The portion within the City has sidewalks. The project 
proposes to extend the sidewalk along the north side of the road between Church Street and Pershing 
Avenue. The intersection of Church Street and West Hazelton Avenue will be modified to be more 
perpendicular and better define the allowed movements. A raised island is included in these proposed 
modifications. 

Church Street 
Church Street currently has curb and gutter throughout and a short segment of sidewalk near Fresno 
Avenue. The project proposes to extend the sidewalk on the north side of the road to just past Hazelton 
Avenue. At this location, a lighted pedestrian crossing, with flashing beacon, is proposed to connect to the 
proposed sidewalk on Hazelton Avenue. In addition, an asphalt path is proposed from this crossing 
directly to the proposed mid-block crossing on Fresno Avenue aligning with an entrance to the SR-4 
Community Space. The proposed improvements between Fresno Avenue and Hazelton Avenue, including 
the intersection, are with the City of Stockton. 

West Scotts Avenue 
Improvements proposed on West Scotts Avenue include a buffered path on the north side from Ventura 
Avenue to Fresno Avenue. The middle portion of this segment was determined to be Higher-Risk through 
analysis of recent collision data. Centerline and shared roadway pavement markings will also be added. 

State Route 4 Community Space 
The proposed community space under SR-4 will stretch approximately two thirds of a mile from Ventura 
Avenue to Fresno Avenue. It includes a meandering multi-use path from one end to the other and several 
smaller side paths. The various areas are designated for community grazing, green space, formal 
gardens, paved and unpaved play spaces, an amphitheater, dog park, and bioretention basin. The entire 
space will be enclosed by wrought iron fencing with access gates at four locations. Two restroom 
structures and nine workout stations are also proposed. The SR-4 Community Space could be separated 
into to two phases to allow for funding constraints. Phase 1 represents the improvements between Los 
Angeles Avenue and Fresno Avenue. Phase 2 represents the improvements between Ventura Avenue 
and Los Angeles Avenue.   
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5.1 Preliminary Construction Cost Estimates 
Preliminary construction cost estimates have been prepared for the improvements above based on recent 
contract cost data and project experience. The estimates assume that each project element is 
constructed separately. However, any or all of these project elements could be combined or arranged as 
the County desires depending on funding availability or other needs. As noted above, some elements or 
portions of elements are located within the City of Stockton. Coordination with the City will be required for 
funding, design, and construction of those improvements. Combining project elements may reduce overall 
cost due to economies of scale and/or increase funding opportunities due to the increased overall benefit 
of the combined project. Table 3 includes the construction costs for each proposed road segment and the 
community space. Project development costs are not included. More detailed cost estimates are included 
in Attachment C. 

Table 3. Preliminary Construction Cost Estimate Summary 

Project Element Construction Cost 
(2021 $) 

Ventura Avenue and West Hazelton Avenue (West Segment) $314,000 

South Los Angeles Avenue $426,000 

South Fresno Avenue $344,000 

West Washington Street $596,000 

West Sonora Street $230,000 

Church Street and West Hazelton Avenue (East Segment) $326,000 

West Scotts Avenue $189,000 

SR-4 Community Space (Phases 1 and 2) $4,795,000 

6. Funding Opportunities 
The funding sources reviewed in this chapter could be accessed to provide formulaic and/or discretionary 
funding for the needed capital improvements. The identified funding programs target specific typologies of 
infrastructure or seek specific desired outcomes. As the Project contains several different elements, no 
single funding source would have the capacity to fund every element of the Project. Funding for 
transportation and other major infrastructure projects is increasingly challenging to obtain due to limited 
availability of funds as well as the greater demand and competition for the funding that is available. 
Moreover, the funding environment is highly volatile, and changes in administration priorities and the 
economy can affect the type and availability of funding vehicles offered. Additionally, many agencies will 
only evaluate “shovel ready” projects for funding consideration, though the definition of this term is 
program specific and varies significantly. Together these factors suggest proceeding with project design 
and environmental compliance completion as the project’s capital funding strategy is developed, refined 
and implemented.  

Table 4 identifies potential project funding sources at the federal, state and local levels. Bolded programs 
represent possible priority funding opportunities for bolded project elements. Note that information 
provided on some programs may change as new guidance on program specification becomes available 
under the new Infrastructure Investment and Jobs Act.1 

 
1 Congress.gov, H.R. 3684 – Infrastructure Investment and Jobs Act, https://www.congress.gov/bill/117th-congress/house-bill/3684 
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8. Next Steps 
A funding strategy is a plan how to secure adequate funding to ensure that a project, or discrete elements 
of that project, are constructed within the specified duration of time. Generally, this process entailed the 
identification and screening of potential formulaic and discretionary funding vehicles which could be 
accessed, the positioning of the project or project elements to align with accessible funding program 
objectives and desired outcomes, and the actions needed to put forward a competitive justification for that 
funding.  

A funding strategy should be agile and opportunistic with its basic documentation being a practical, 
working document that can be understood by a variety of users.  

In order to develop a successful funding strategy, the following steps are needed: 

1. Program screening and creation of a grant application calendar. 

2. Develop a detailed inventory of program/project elements.  

3. Understand the needed construction costs and the net operation and maintenance costs under 
the project. 

4. Collect statistics (including safety data, traffic counts, pedestrian data, recreation activities data, 
demographics data) to support a grant application and to inform modelling which will be utilized to 
economically justify the project elements through the quantification of user benefits (safety, 
environmental justice, efficiency, etc.).  

5. Define funding scenarios for each project element, or for bundled project elements. 

6. Develop grant applications for project elements when discretionary program are opened for 
submissions. Grant applications to be supported by economic, social, or environmental 
justification where required, and supplemented, as needed, with related reports, photos, and 
information on environmental approvals.  

7. Build partnerships with close communities, businesses, and other public sector organizations, if 
possible. 

8. Work with local stakeholders and representatives for support during and after grant submission. 
This should be documented through letters of support. 

It is nearly impossible to predict the competitiveness of a hypothetical grant application for any given 
grant cycle due to each discretionary program being unique, dynamic, and having different assessment 
criteria. Competitive applications are bespoke for each grant program with project positioning essential. 

In general, projects at this early stage of development are better suited for planning grants or grants to 
support final design and environmental work. Capital grants providing funding for construction should be 
sought only after projects are further along in the planning process and which meet the discretionary 
programs definition of “shovel-ready” should this be an eligibility requirement. Many discretionary 
programs, including nearly all federal programs, are designed to address funding gaps and not be the 
primary source of funding for a project. Accordingly, projects where the grant funding would recommend 
the last piece of a diversified basket of funding needed to progress to construction are typically more 
competitive than project without a local match.  

The County should prioritize submitting projects for active Notices of Funding Opportunities for which 
elements are eligible and competitive. Competitiveness is partially subjective, but a project or element will 
fare well if there is a compelling story and need backed by defensible analytics, if the local match is above 
the minimum recommended or required, if there is substantial public support and political interest, and for 
which all other planning activities have taken place. Depending on funding availability, applying for a wide 
range of grants may yield more success than a single focused effort for a large award. There is also the 





  
 

 

 

  

 

 

 

 

 

 

 

 

 

Attachment A: 
Open House Summary Memorandum  
























































































































































































