EXHIBIT A -PRELIMINARY SCOPE OF WORK
SJCDPW-RFP-26-##
DESIGN ENGINEERING SERVICES FOR THE
COUNTRY CLUB BOULEVARD COMPLETE STREETS PROJECT



Project Background
This project aims to transform the mobility and accessibility for bicyclists and pedestrians in an unincorporated pocket of Stockton. The community surrounding Country Club Boulevard consists of a combination of high-density and low-density residential parcels and is identified as a disadvantaged community.  Currently, the corridor lacks dedicated bicycle facilities, despite being a major connector between Interstate 5, Pershing Avenue, and Pacific Avenue. The project will introduce a new bicycle route along Country Club Boulevard, addressing the infrastructure deficiencies. Additionally, the route will receive crosswalk, sidewalk, bus stop improvements, and ADA ramp improvements where deficient. These improvements will encourage residents to access points of interest in the corridor and promote bus use.
By implementing the project, it responds to residents’ concerns about speeding and lack of bicycle facilities, encouraging more active commuting.  Importantly, the project is designed to be non-disruptive, occurring within the existing right-of-way and ensuring no displacement of residents or businesses.
The project will bridge existing gaps in the active transportation network and will improve access to bus stop infrastructure along the corridor, facilitation access that connect key destinations.  These improvements will ensure that residents have safe and efficient access across neighborhoods, overcoming barriers like busy roadways, and enhancing their overall mobility.  By incorporating dedicated bike lanes, well-maintained sidewalks, and enhanced crosswalks and signage, the initiative aims to create a safer and more efficient transportation network.  This project is designed to foster active transportation by providing safe and direct routes, effectively reducing traffic congestion and improving overall connectivity.

Preliminary Scope of Work

This project will include construction of new curb ramps and buffered bike lanes, as well as enhanced crosswalks on several roads throughout the project area.

A breakdown, by roadway, of the preliminary project scope is as follows:

San Joaquin County R/W:

City of Stockton R/W limits near Franklin Avenue (north of Country Club) to Pershing Avenue
· Slurry Seal (Type II) on the existing pavement

Franklin Avenue (north of Country Club Blvd.)
· Conventional 5’ bike lanes in both directions 
· Bike intersection crossing markings through intersections
· ADA ramps at both corners of the intersection
· Bus boarding curb extension at the bus stop
Carlton Avenue
· Conventional 5’ bike lanes in both directions
· Bike intersection crossing markings
· Continental crosswalk markings
· Three curb extensions to shorten crossing distances at the northwest, southwest, and southeast corners of the intersection with ADA ramps.
· Bus boarding curb extension at the bus stop location at the southeast corner of the intersection

Marine Avenue
· Conventional 5’ bike lanes in both directions
· Bike intersection crossing markings
· Continental crosswalk markings
· ADA ramps at all corners of the intersection
· Median pedestrian refuge island with a neckdown to reduce vehicular speeds and shorten crossing distances on Country Club Blvd

Mission Road
· Conventional 5’ bike lanes in both directions
· Bike intersection crossing markings
· Relocation of driveways at the northeast and southeast locations for clearer entry and exit of customers
· Completing sidewalk network at all four corners of the intersections
· Installing mountable sidewalk at northwest and southwest corners for pedestrians
· Adding 3’ buffer between sidewalk and bicycle lanes for better visibility and separation between cars and bicycles

Buena Vista Avenue
· Conventional 5’ bike lanes in both directions
· Bike intersection crossing markings
· Curb extensions on all four corners of the intersection to shorten crossing distance and reduce vehicular speeds

Grange Avenue
· Conventional 5’ bike lanes in both directions
· Bike intersection crossing markings
· Continental crosswalk markings
· Bus boarding curb extensions at the bus stop location at the southwest and northwest corners of the intersection

Pershing Avenue
· Conventional 5’ bike lanes in both directions
· Installing mountable sidewalk at southwest corner for pedestrians
· 3’ buffer between sidewalk and bicycle lanes for better visibility and separation between cars and bicycles.




Engineering services shall include, but not be limited to, the following:

TASK 1.0	PROJECT MANAGEMENT & REVIEW MEETINGS

Task 1.1 – Coordination/Meetings/Project Administration 

Project Management:  Project Manager will be responsible for directing the consultant project team during the development and execution of the project, as well as communication with the County staff, and documenting the progress and decisions made during the entire project. This involves all aspects of project management including financial management, invoicing, schedule, quality control, and turning in deliverables as requested. Progress reports will be issued with invoices to the County detailing major items worked on during the billing period and percentage completion for each task, with substantiation backup.

Project Kick-Off Meeting:  A Project “Kick-off” Meeting will be held following the Notice to Proceed. This meeting includes representatives from the County, Consultant, sub-consultants, and other involved agencies. The primary meeting objectives will be to present the project, its goals, review the project scope and action item list, explain the project schedule, identify key project issues, and facilitate a general exchange of views and ideas regarding the completion of the project. 

Project Development Team Meetings:  A coordination and status phone meeting will be held on a monthly basis to review project status, design and budget to obtain required County input, make decisions, and discuss issues that have the potential of affecting the project design, budget, or schedule. Consultant will prepare all meeting agendas and minutes in consultation with SJCDPW’s Project Manager.

Project Schedule:  The schedule will be prepared in Microsoft Project and identify the beginning dates and duration of each task. If necessary, the schedule will be updated on a yearly basis. 

Deliverables:

· Meeting agendas and minutes 
· Project Schedule
· Invoices with Progress Reports

TASK 1.2 COORDINATION WITH OTHER AGENCIES

Consultant will be responsible for the identification of and coordination with required regulatory agencies. Coordination with utilities shall be carried out to reach an agreement on removal/relocation/adjustment of utilities within the project limits.

Deliverable:

· Utility Letters (draft and send to utility owners)
· Secondary Utility Letters (as necessary for unresponsive agencies)



TASK 1.3 PUBLIC OUTREACH

The Consultant shall assist with communicating to community residents/property owners within the project right of way. A list of affected property owners shall be prepared. The Consultant shall assist with communicating with the public and respond to community questions and concerns. At least one postcard or mailer shall be prepared by the Consultant for sending to the community to update on the status of the project.  Exhibits for a website shall be prepared. The County will host and do the posting for the webpage. The Consultant must keep a careful record of community concerns and issues.

Deliverables:

· List of affected property owners
· Exhibits for website and mailings
· Record of community concerns/issues

TASK 2.0	PROJECT SURVEYING, MAPPING AND CONTROL

TASK 2.1 – SURVEYING 

Consultant will perform topographic surveying and roadway cross sections as required to provide digital topography and base mapping necessary for the project plans. Field survey procedures will meet the accuracy standards as specified by Caltrans Orders of Survey Accuracy Standards for Supplemental Project Control in the Caltrans Survey Manual.

The survey will, at a minimum, address the following:

· Control survey will be performed to locate all existing survey monuments (pins, nails, bench marks, etc.) within the project area. Survey and transfer Bench Mark control to site from published NGS (National Geodetic Survey) control points. NAD (North American Datum) of 1983 and NAVD (North American Vertical Datum) of 1988 will be used unless otherwise specified.
· Monuments will be shown on the plans. Existing monuments will be protected in place or relocated if currently on a facility to be removed.  Survey Control will also provide, at minimum, two (2) on-site control points (horizontal and vertical) for the Project, and tie the vertical control to local datum.
· Perform a detailed topographic survey of all roadways within project limits.
· Provide an electronic drawing (AutoCAD-2023) and PDF of the completed topographic survey
· Adjacent property information, such as assessor's parcel number and street address, shall be shown for the properties that may be affected by project improvements.
· The Consultant shall include language in the PS&E package dictating preservation of all monumentation affected by the work performed, in accordance with Section 8771 of the Professional Land Surveyors Act.

The consultant will also provide a document search and mapping of right-of-way limits that can be used to determine the need for and preparation of temporary construction easements.


TASK 2.2	Right-of-Way survey

It is assumed that much of the project is in San Joaquin right-of-way (R/W), however, frontage improvement easements will be necessary to complete sidewalk network.

The Consultant shall perform research, survey the existing R/W, and identify preliminary right-of-way needs, utility, temporary construction, or other pertinent easements. The Consultant will be required to identify and evaluate the right-of-way issues and impacts to the affected driveways, encroachments, easements, etc. The Consultant shall determine the requirements for all permanent easements and for all temporary construction easements.

SJCDPW will obtain all necessary right of entry permits from affected property owners necessary to complete the preliminary engineering studies, geotechnical studies, field surveying, topographical data collection, and environmental studies for the Project.

Deliverables:

· AUTOCAD Base Drawing of R/W with any permanent or temporary easement requirements (Prepared by Consultant) 
· Exhibits/Sketches for permits to enter and construct(optional task – if necessitated by the project)
· Legal descriptions and plats signed and stamped by a licensed land surveyor for up to 10 properties for Permanent Easement or Temporary Construction Easement (optional task - if necessitated by the project)

TASK 3.0	PLANS, SPECIFICATIONS AND ENGINEER’S ESTIMATE (PS&E)

Task 3.1	PREPARATIONS OF 35% (PS&E)

The purpose of this task is to prepare and submit 35% preliminary plans, drawings, and an accompanying preliminary engineer’s estimate for the recommended project alternative. All plans submitted will be prepared to State Standards and in accordance with the SJCDPW policies, procedures, manuals, and standards.

These plans will include all details necessary to define the extent and nature of the improvements associated with this project. Consultant will prepare and include the following minimum items listed below:

· Title/Cover Sheet (SJCDPW format)
· Roadway Plans and Profiles
· Typical Sections
· Striping Plans
· Utility Conflict Plans (if required)
· Detour or Traffic Staging Plan (if required)
· Preliminary Engineer’s Estimates in Microsoft Excel

A meeting will be held after the County’s review of the 35% submittal to discuss the County’s review (redlines and comments) of the draft PS&E. Consultant will provide the following deliverables for PS&E:

Deliverables:

@ 35% stage =	1 Set of Preliminary Design Plans [Electronic version in PDF format]
			Preliminary Technical Specifications
			Preliminary Engineer’s Estimate

Project technical specifications, including special provisions based on Caltrans Standard Special Provisions (SSP) and County provided specifications format will be developed in Microsoft Word. The County will prepare their boilerplate specifications which will include Section 7, “Legal Relations and Responsibility to the Public”, to combine with the consultant prepared project specific technical specifications for the 35%, 65%, 95% and 100% (final) submittal.

Task 3.2	PREPARATIONS OF 65% (PS&E)

The purpose of this task is to perform the detailed design of the recommended project alternative, obtain design approval, and produce the construction drawings, special provisions, and construction estimate required for the construction documents. The plans, specifications, and estimate will be prepared to State Standards and in accordance with the SJCDPW policies, procedures, manuals, and standards.

These plans will include all details necessary to construct the project and conform to necessary existing elevations and profiles. Consultant will prepare Plans, Specifications and Engineer’s Estimate (PS&E) and will include the following minimum items listed below:

· Title/Cover Sheet (SJCDPW format)
· Roadway Plans and Profiles
· Typical Sections
· Striping Plans
· Detour or Traffic Staging Plan (if required)
· Construction Details
· Summary of Quantities Sheet
· Design and design support calculations
· Quantity support calculations
· Engineer’s Estimates in Microsoft Excel

A meeting will be held after the county review 65% submittal to discuss the County’s review (redlines and comments) of the draft PS&E. Consultant will provide the following deliverables for PS&E:

Deliverables:

@ 65% stage =	1 Set of Design Plans [Electronic version in PDF format]
			Technical specifications
			Engineer’s Estimate
			Working Days Schedule

Project technical specifications, including special provisions based on Caltrans Standard Special Provisions (SSP) and County provided specifications format will be developed in Microsoft Word. The County will prepare their boilerplate specifications which will include Section 7, “Legal Relations and Responsibility to the Public”, to combine with the consultant prepared project specific technical specifications for the 65%, 95% and 100% (final) submittal.

Task 3.3	PREARATIONS OF 95% (PS&E)

The draft PS&E package consisting of plans, specifications, and estimate, along with design, QA/QC check, and quantity calculations, will be submitted to the County for their review. This submittal will also include any design exceptions proposed for the project.

Deliverables:

@ 95% stage = 	1 Set of Design Plans [Electronic version in PDF format]
Technical specifications
Engineer’s Estimate
Revised Working Days Schedule
Response/Review Matrix to the redlines of the 65% plan submittal

Prior to 95% design submittal, Consultant will perform an internal quality and constructability review of the entire PS&E package. This review includes checking all pay items for consistency with the bid list, plans, quantities and special provisions. A meeting will be held after the County reviews (redlines and comments) the 95% submittal to discuss plans.

Task 3.4	PREPARATIONS OF 100% (FINAL PS&E)

Upon receiving review comments from the County and other agencies, each comment will be reviewed, discussed, and addressed in writing. Appropriate modifications will then be made to the plans, specifications, and estimate, which will be submitted to the County, to form a complete package that is ready to advertise for construction.

Deliverables:

@100% stage = 	1 Set of Design Plans [Electronic PDF; stamped & signed]
			Final Engineer’s Estimate
			Design and design check calculations
			Quantity and quantity check calculations
			Project Working Days Schedule
			Response/Review Matrix to the redlines of the 95% plan submittal
				
Electronic files will be a version of the applicable software as specified below.

· AutoCAD format electronic files - plans and drawings
· Microsoft Word format electronic files - specifications
· Microsoft Excel format electronic files - Engineer’s Estimate, structural design calculations, quantity check calculations. 
· Microsoft Project working schedule


TASK 4.0	CONTRACT BIDDING ASSISTANCE

Consultant will provide technical assistance to the County through bidding process. Services include providing clarification or answers to questions received from prospective bidders, attendance at Pre-Bid meeting and assist in preparing addendums, if necessary. This assistance could include necessary design revisions if SJCDPW deems it necessary. SJCDPW will be responsible for receiving all inquiries received during the bidding period, forwarding them to the Consultant and relaying all consultant responses to bidder’s questions.

TASK 5.0	SERVICES DURING CONSTRUCITON

Task 5.1		RESPONSE TO QUESTIONS DURING CONSTRUCTION 

The consultant will be available to answer contractor questions during construction that require input of the design engineer. This effort assumes the County Resident Engineer (RE) can review all submittals and the majority of change requests (Cos) and requests for information (RFIs), with only minimal assistance from the consultant. The consultant will prepare change order documents for design revisions requiring additional drawing details.

Task 5.2	PREPARE AS-BUILT PLANS
After completion of construction, the consultant will take mark-ups form the County RE (also provided by the Contractor) and prepare As-built drawings.
 
Deliverable:

· One (1) electronic set of As-Built Plans (pdf format)
