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San Joaquin County Operational Area 
Stakeholder Quarterly Meeting 

January 26, 2022 
  3:00 p.m. – 4:30 p.m. 

TEAMS Meeting 
 
Primary Objective: To improve and sustain readiness within San Joaquin County 
Operational Area, by providing a common operating picture in regard to emergency 
preparedness planning, training, exercising, as well as information and resource sharing. 
 
Attendance: 
 
Shellie Lima-SJC OES  Gary Jayne-SJC Purchasing   
Chris Miller-SJC OES  Jeff Vine-Port of Stockton 
Lowell Allen-SJC OES  Lacy Edwards-Port of Stockton 
Irene Judd-SJC OES  Larry Madoski-Lathrop Manteca Fire 
Tiffany Heyer-SJC OES  Nate Hershey 
Jessica Clark- SJC OES  Elsy Voltino-CalOES 
Brandon Doolan  Rhett Kilgore 
Brian Bernier-Woodbridge Fire  Andy Pinasco 
Chris Neudeck-KSN  Matt Zider-SJC PW 
Phil Cook-SJC EMS  Eric Ambriz-SJC PW 
Marcia Cunningham- SJC GSD  Pam Purdue-PG&E 
Dan Burch-SJC EMS  Muhammad Khan-KSN   
Dante Nomellini- Attorney   Tim Pelican-SJC Ag Comm 
Alexander Dingess-SJC PHS  Roberta Mendoza 
Jasdeep Dulay-SJC PHS  Tina Anderson 
Elizabeth Gerber-SJC PHS  George Hartmann- Attorney 
Conner Hart-SJC GSD 
Jared Bagwell-SJC EMS 
 
Minutes:  

1. Review of previous identified action items (none)  

2. EOC Activations - OES continues to be activated in support of both COVID-19 
Pandemic and the Drought per the County’s Emergency Operations Plan. March will 
mark two full years of COVID-19 activation. OES also continues to gather intelligence 
through the Agricultural Drought Task Force and disseminate that intelligence through 
the monthly Situation Report for the 2021 Drought Incident.  In addition, OES continues 
working with non-profit agencies to seek out a partner to work on developing our own 
Bottled Water Program, before a need there is a need   



 

 

3. OES Grant activities 

a. DWR 2 

i. Fiscal Update – Irene Judd informed attendees that the some checks for 
DWR 1 and Statewide final retention were sent out, along with some of the 
DWR2 container reimbursements. 

ii. PED Maps – Contract is in progress. 

iii. Just in Time Training – Contract is being finalized  

iv. Logistics Base – Working with County Parks on the location, tentatively, 
pending MOU at Oak Grove Regional Park.   

v. Flood Containers and MOU – OES is working on an MOU for the County 
containers to be redistributed. 

b. PSPS Resilience Grant  

i. PSPS 2019: There are still 2 projects remaining uncompleted of the seven 
allocated. This grant ends October 2022. City of Stockton and Montezuma 
Fire are on track for meeting all requirements.  All funding has been 
allocated. 

ii. PSPS 2020: There are 8 total projects, four are completed. Those are 
Waterloo-Morada Fire, SJC Public Works, City of Lathrop, Ripon Unified 
School District, and City of Ripon Public Works.  All funding has been 
allocated.  An offer by CalOES to extend the project deadline from March 
2022 to December 2022 was accepted and should be formalize by the end 
of February.   After the formal notification is received all parties will be 
provided the new information and status checks will be requested.  

c. DWR Round 3 – Applications due by end of March.  Stakeholder planning 
meeting scheduled for Feb 9, at 2:00 pm (will be held via TEAMS).  Contact OES 
for meeting invite. 

4. Emergency Operations Plan revision 

a. EOP Update was formally adopted by the Board of Supervisors on January 25, 
2022.  Once all signatures have been gathered, the final version will be shared 
far and wide (by end of February).  The EOP can be found on the OES Website 
at: https://www.sjgov.org/department/oes/plans. In addition, all annexes will be 
up for review over the coming year. 

  

https://www.sjgov.org/department/oes/plans


 

 

5. Activities 

a. Multi-Jurisdictional Local Hazard Mitigation Plan – The NOI was completed and 
submitted on January 21, 2022.  The subapplication is in progress. The plan is to 
ultimately put out a formal RFQ for a vendor to do the work of the plan, pending 
acceptance of the grant funds.  It will be very important for all stakeholders to be 
involved in the process.   Letters of Commitment for the Multi-Jurisdictional plan 
are still being accepted.  We need them from any special district, city or 
agency/department that may plan to adopt the plan as their own for federal or 
State future funding for mitigation project. 

  

 
6. Training / Exercises 

a. Delta Region Flood Exercise – Chris Miller give info regarding 1/27/2022 
planning meeting. 

b. OES is teaching an in person training April 14, 2022 for G-402 (flyer attached) 

Round Table 

Nate Hershey – Preparing for the DWR 3 grant application (Due end of Feb) 

Jeff Vine – Port of Stockton: Spill response trailer MOU to make available to the OA, for Oil 
Spill Containment near a marine area. 

George Hartman – Had a conflict, and joined the meeting at the end. Shared his concerns 
about homelessness and the impacts it’s having on the levees in his area.  OES staff provided 
some dates/information on particular items of his interest. 

 

Additional Notes for LMA/RD trainings 

 
Members of the Board – G-402 ICS for Executives 
Engineers – G606 SEMS, IS-100, IS-200, IS-700, IS-800 and IS-701 
Lead emergency response should complete G606 SEMS, IS-100, IS-200, IS-700 and ICS-
300 
Emergency response staff - IS-100, IS-200, IS-700 

 

7. Adjourn at 3:36 pm – Meeting dates for 2022 will be the last Wednesday, of the first 
month of each quarter, as noted below:  

January 26, 2022 
April 27, 2022 
July 27, 2022 
October 26, 2022 



 

 

SEMS Executive Management Course 
G-402 

  
This one day course provides participants with an overview, 
and understanding of the Standardized Emergency 
Management System (SEMS), and the Executive’s or Senior 
Official’s roles and responsibility during an incident response.  
 
Reclamation District Emergency Operation Plans require 
District Members of the Board of Trustees to attend 
SEMS/NIMS awareness, ICS-402 level training. This course 
meets this requirement. 
 
SEMS/NIMS compliance is required for reimbursement of 
funds expended during an incident response.  

Course instruction includes: 

• Introduction to the Standardized Emergency 
Management System (SEMS) 

• Introduction to the National Incident Management 
System (NIMS) 

• ICS 402 - ICS Overview for Executives/Senior Officials 

 

Target Audience: 

• County Senior Administrators / Elected Officials 

• Reclamation District Board of Trustees 

• City Management Staff / Elected Officials 

Funded by: 

Delta Flood Emergency Response Grant Round 2 
• Task 5.3 Conduct ICS-402 for Executive Staff 
• Each LMA participating in training may invoice OES for up 
to (2) executives and (1) engineer to attend. Invoice for 
actual class time, up to 4hrs for each attendee paid by 
the LMA to attend training. 

 

 

 
COURSE LOCATION 

AND SCHEDULE 
 

ROBERT J. CABRAL 
AGRICULTURAL CENTER 

 
2101 E. Earhart Avenue 
Mokelumne Classroom 
Stockton, CA 95206 
Assembly Room 1 

 
April 14, 2022 
1300 - 1700 

No Cost for Attendees 

 
TO ENROLL PLEASE CONTACT 
SAN JOAQUIN COUNTY OES 

(209)953-6200 or  
sjcoes@sjgov.org 

 

Hosted by: 
SJC - Office of Emergency 

Services 2101 East Earhart Ave 
Suite 300 

Stockton, CA 95206 
209-953-6200 

www.sjgov.org/oes 

 


