SA N J UA U U | N Office of Emergency Services
A Division of General Services

COUNTY— Shellie Lima, Deputy Director of General Services-
Emergency Operations

San Joaquin County Operational Area
Stakeholder Quarterly Meeting
July 26, 2021
3:00 p.m. —4:30 p.m.

TEAMS Meeting

Primary Objective: To improve and sustain readiness within San Joaquin County
Operational Area, by providing a common operating picture in regards to emergency
preparedness planning, training, exercising, as well as information and resource sharing.

Minutes:
1. Welcome and Introductions
2. Review of previous identified action items (none)
3. General update on Office of Emergency Services Activities
a. EOC Activations - COVID-19 and Drought Response Activities
b. OES Grant activities — DWR 1, DWR 2, DWR Statewide, PSPS Resilience

Emergency Operations Plan revision

o

i. EOP is being reviewed and revised. OES Staff will create a draft version of the
plan and share publicly on the OES website.

o

. Activities

i. Multiyear Training and Exercise Plan (MYTEP)
Partners were asked to participate in the MYTEP process by providing
scheduled trainings and exercises or requesting trainings.

ii. National Preparedness Month — OES PIO reviewed the planned activities for NPM
including social media posting calendar.

iii. Flood Preparedness Week — reminder of FPW and request for any activities that will
be conducted for FPW. Discussion on Preseason Flood Meeting hosted by DWR.

4. Stakeholder Round table
a. LMFD and KSN discussed the Lathrop Manteca Flood Depot.
b. Rhett Kilgore Siegfried Engineering - requested ICS-402 Executive Training

c. Jeff Vine Port of Stockton — asked when rock on False River will be removed, no
answer provided at that time.
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d. Josh Capper LMFD — Requested RDs work on weed abatement.
5. Closing remarks and review of newly identified action items and assignments

6. Adjourn — Next meeting dates for 2021: October 26, 2021.



