SA N J UA U U | N Office of Emergency Services
A Division of General Services

—— COURNTY— Shellie Lima, Deputy Director of General Services-
Emergency Operations

San Joaquin County Operational Area
Stakeholder Quarterly Meeting
October 26, 2021
3:00 p.m. —4:30 p.m.

TEAMS Meeting

Microsoft Teams meeting

Join on your computer or mobile app
Click here to join the meeting

Join with a video conferencing device
sjcisd@m.webex.com

Video Conference ID: 115619 407 2
Alternate VTC instructions

Primary Objective: To improve and sustain readiness within San Joaquin County Operational Area,
by providing a common operating picture in regards to emergency preparedness planning, training,
exercising, as well as information and resource sharing.
AGENDA
1. Welcome and Introductions
2. Review of previous identified action items (none)
3. General update on Office of Emergency Services Activities
a. EOC Activations
i. COVID
ii. Drought

b. OES Grants

i. DWR2
1. Fiscal Updates
2. PED Maps/Just In Time Training
3. Logistics Base
4. Flood Containers/MOU
5. Additional

ii. PSPS Resilience Grant progress
1. Fiscal Updates

c. Emergency Operations Plan Revision
d. Activities

i. Pre-Season Flood Meeting
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Vi.

California Flood Preparedness Week- October 2021
VOAD

AFN Planning Meeting

Incident Notification Guidelines

Multi-Jurisdictional Local Hazard Mitigation Plan (MJLMHP)

4. Training/Exercises

a. Multi-year Training and Exercise Plan

b. Overview of 2022 MYTEP Transition to Integrated Preparedness Plan

c. Delta-wide Flood Exercise- June 2022

d. Incident Management Divisions Workshop- December 2021

5. Stakeholder Roundtable

6. Closing remarks and review of newly identified action items and assignments

7. Adjourn — Meeting dates for 2022:

January 26, 2022
April 27, 2022
July 27, 2022
October 26, 2022



