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San Joaquin County Disaster Council Minutes- Draft
December 15, 2025
3:00 p.m. — 4:00 p.m.
San Joaquin County Agriculture Center

1. Call to Order Chair
The meeting was called to order at 3:02 p.m.

1.1 Welcoming Remarks
2. Roll Call Vice-Chair

Paul Canepa, Director of Emergency Services, Chair

Tiffany Cacho, Director of Emergency Operations, Vice Chair

Brandi Hopkins on behalf of Sandra Regalo, San Joaquin County CAO
Brandon Pekerak on behalf of Pat Withrow, County Sheriff

Matry Cornilsen, Fire Mutual Aid Coordinator

Jared Bagwell, Medical Health Operational Area Coordinator

Dr. Maggie Park, Public Health Officer

Jaylen French, Escalon City Manager

Stephen Salvatore, Lathrop City Manager

James Lindsay, Lodi Interim City Manager

Steven Islas on behalf of Toni Lundgren, Manteca City Manager

Kevin Werner, Ripon City Manager

Erik Patten on behalf of Johnny Ford, Stockton City Manager

Seku Millington on behalf of Midori Lichtwardt, Tracy City Manager
Rex Osborn on behalf of Steven Pinkerton, Mountain House City Manager

3. Public Comment Period

Matters under jurisdiction of the Council, and not on the posted agenda, may be
addressed by the public at the beginning of the regular agenda. However, California law
prohibits the Council from taking any action on any matter that is not on the posted agenda
unless it is determined an “emergency” by the Council. Any member of the public wishing
to address the Council during this period will be limited to a maximum of 5 minutes.

No public was present.
4. Approval of Minutes
4.1 April 2025 Minutes
Motion by Millington, second by Osborn. Passed by voice vote, no opposed.
5. Agenda ltems Vice-Chair to Present

5.1 Review and approve the updates to Emergency Support Function (ESF)-03
Construction and Engineering, Emergency Support Function (ESF)-04,
Firefighting, Emergency Support Function (ESF)-13 Law Enforcement Plans

Motion by Millington, second by Osborn. Passed on voice vote, no opposition.
5.2 Review and approve the updates to the Alert and Warning Plan
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Motion by Millington, second by Osborn. Passed on voice vote, no opposition.
5.3 2026 Preparedness and Planning Updates

Director Cacho provided updates on the Multi-Jurisdiction Hazard Mitigation Plan, the
County Emergency Operations Plan Update, FEMA updates, and upcoming trainings

6. Round Table
Operational Area Presentations/Reports

Chair Canepa discussed the ongoing issues with the Golden Muscles and
impacts to sewer systems. Additionally, how we continue to work together and
share information early.

J. Bagwell discussed some updates planned for mass casualty incidents

R. Osborn discussed some issues with alerts coming from social media and
other applications to support awareness called Crime Radar.

7. Announcements

7.1 Meeting Schedule: The next Disaster Council meeting will be held as
scheduled on April 20, 2026 at 3:00 p.m.

8. Adjourn
Meeting was adjourned at 3:45 p.m.



