SANJOAQUIN

—COUNTY——
San Joaguin County Disaster Council
San Joaquin County Agriculture Center
April 12, 2022 3:30 pm
Meeting Minutes
1. Call to Order Co-Chair Chuck Winn

1.1 Co-Chair Chuck Winn called the meeting to order at 3:35 p.m.
1.2 Welcoming Comments: Co-Chair Winn gave a brief overview of the primary
objectives of the Disaster Council, as referenced in the Disaster Council Guidance.

2. Roll Call
Member Department/Agency Represented by
Co-Directors of Emergency Services Chuck Winn and Jay Wilverding
Director of Emergency Operations Tiffany Heyer
County Administrator Jay Wilverding
County Sheriff

Medical Health Operational Area
Coordinator

Public Health Officer Dr. Maggie Park

Fire Mutual Aid Coordinator Frank Ramirez

Escalon City Manager, Interim

Lathrop City Manager

Lodi City Manager

Manteca City Manager

Ripon City Manager

Stockton City Manager Chief Shannon Lewis (for Harry Black)

Tracy City Manager Michael Rogers

Guest — SJC Director General Services | Marcia Cunningham

3. Public Comment Period

No comments presented.
4. Approval of Minutes

4.1 Unable to approve minutes from October 27, 2021 as there was no quorum present.
5. Agenda ltems

5.1 Central Valley Regional Volunteer Organizations Active in Disaster
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Disaster Council Meeting Minutes
October 27, 2021

Ms. Heyer briefly introduced the formation of the Central Valley Regional VOAD. This
group encompasses San Joaquin, Stanislaus, and Merced. They will work to provide
support services in the event of emergency or disaster in the County, including
sheltering, food services, animal care, counseling services, etc.

5.2 Multi-Jurisdictional Hazard Mitigation Plan
Ms. Heyer presented background information regarding the Grant and potential
timeline. The State estimates grants and projects will be awarded in the fall. At that
time, OES will coordinate with Stakeholders on the process to obtain a contractor.
6. Roundtable

6.1 Operational Area Presentations/Reports

San Joaquin County: Co-Chair Winn requested a discussion and update regarding an

After Action Report (AAR) for COVID-19 on lessons learned and improvements. OES

will coordinate with PHS to work on this process.

Co-Chair Winn also requested continued coordination from the Cities on topics like
illegal dumping, homelessness, and vandalism.

Fire Mutual Aid: Fire season is starting and departments across the County are prepared

to respond across the County and State. The fire departments have also completed
updates to make radio systems dual-banded.

7. Adjournment

Meeting adjourned 4:08 p.m. The next meeting is scheduled for October 11, 2022 at 3:30
p.m.
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