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      Letter of Promulgation
The preservation of life, property, and the environment is an inherent responsibility of local, state, and federal government. While no plan can completely prevent casualties or destruction, realistic, actionable plans carried out by knowledgeable, well-trained personnel can minimize losses.
The County of San Joaquin has prepared this Public Information Annex in alignment with the Standardized Emergency Management System, the National Incident Management System, and the Incident Command System. The Annex is intended to ensure the effective and efficient allocation of resources to protect the people of San Joaquin County during a disaster or emergency. As a supplement to the County of San Joaquin’s Emergency Operations Plan, this functional annex to the Emergency Operations Plan assigns tasks, specifies policies and general procedures, and provides for coordination of response and recovery activities during all human-made or natural disaster. The Annex will be reviewed and exercised periodically and will be revised as necessary to satisfy changing conditions and needs. In addition, the plan will be available on the San Joaquin County Office of Emergency Services webpage and within the Advanced File Library of WebEOC. The Primary assigned agency will coordinate the review and update of the plan with the Support agencies as needed at least every two years. This plan replaces previous annexes of the same title.
The Board of Supervisors, County Administrator and the Office of Emergency Management give their full support to this Annex. The County urges all officials, employees, and residents-individually and collectively-to familiarize themselves with this Appendix and to do their share in the total emergency effort of the County of San Joaquin. 
This ESF Annex applies to Primary and Support agencies within San Joaquin County who are assigned responsibilities in Section 4.3.1 Responsibilities by Emergency Support Function of the All-Hazard EOP and/or identified within the ESF Annex.

	
	
	

	Tiffany Cacho, Director Emergency Operations
	
	Date


This plan/annex will be formally promulgated by the chairperson of the Disaster Council of San Joaquin County at the next regularly scheduled meeting. The Disaster Council is empowered by County Ordinance to review and approve emergency and mutual aid plans.

	
	
	

	Sonny Dhaliwal
Chair, San Joaquin County Disaster Council Director of Emergency Services
	
	Date
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[bookmark: _Toc219467041]Record of Changes
All updates and revisions to this annex will be tracked and recorded in the following table. This process will ensure that the most recent version of the plan is disseminated and implemented by incident response personnel.

	Date
	Change No.
	Change made by (name/title)
	Summary of Changes

	2/25/2020
	1
	Heyer/Emergency Planner
	Updated- Dates and changed Emergency Services Council to Disaster Council per County Ordinance

	 1/16/2026
	 Full update
	Kia Xiong, PIO
	Updated all sections to align including adding the introduction, roles and responsibilities, and included templates and resources in the appendix.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




[bookmark: _Toc219467042]Plan Administration
The Office of Emergency Services Director of Emergency Operations will coordinate review, revise, and re-promulgate this annex at least once every two (2) years or when key changes occur, such as lessons learned from exercises or real events. Changes may be made by the San Joaquin County Director of Emergency Operations without formal Disaster Council’s approval. This document supersedes all previous ESF-15 Public Information Annex for the Operational Area.
[bookmark: _Toc219467043]Plan Distribution
San Joaquin County Office of Emergency Services maintains the San Joaquin County Emergency Operations Plan in the San Joaquin County Emergency Operations Center Library. This document, upon signature, will become an annex to the Emergency Operations Plan. The primary method of distribution is electronic, with a copy available in the Advanced File Library of the County web-based information-sharing database (WebEOC) and on the San Joaquin County webpage.




[bookmark: _Toc219467044]How to Use This Annex
The Public Information Annex is an operational plan intended for use by County personnel who are coordinating or managing a disaster event at the Emergency Operations Center (EOC) or Department Operations Center (DOC). Accordingly, the Annex is organized in a manner that allows EOC and DOC personnel to quickly find the information they need to successfully handle a disaster event. Personnel assigned to respond in the EOC should become familiar with the following elements:
· The Concept of Operations (ConOps), page 6 of the Annex, guides users through incident coordination.
· The Appendix includes essential elements of information for use in developing situational awareness and a common operating picture.
· The Attachment(s) includes documents and forms related to the implementation of the plan.
Those using the Annex in their role as plan developers or reviewers will find the more traditional elements of emergency plans, as outlined by the Federal Emergency Management Agency’s Comprehensive Preparedness Guide 101, located in the following sections:
· The Introduction on page, includes a discussion of the Annex’s purpose and scope, the situation requiring creation of the Annex, overarching Annex objectives, and the assumptions used in developing the plan.
· On pages iii, Plan Administration and Plan Distribution and page 1, Acknowledgements, discusses annex development, implementation, and maintenance.
· Beginning on page 25 includes the authorities and references relied on in developing the Annex.


[bookmark: _Toc219467045]County Emergency Operations Plan and Annex Crosswalk
During the response, the following functional support shall be used as deemed necessary:
· Where reference is made for the County’s emergency response, see the Emergency Operations Plan (EOP).
· Where reference is made for media relations and advertising, see the County Administrative Manual, Section: 3100- Media Relations, Solicitation, & Advertising.
· Where reference is made to the County social media policy, see the Social Media Policy.
· Where reference is made to the Office of Emergency Services’ social media policy, see the Social Media Policy Guidance.
· Where reference is made to style and branding for press release, social media, etc., see the Joint Information Center (JIC) Style Guide.
· Where reference is made to JIC position descriptions, see the Joint Information Center Job Action Sheets in the appendix.
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[bookmark: _Toc219467047]Introduction	
The Public Information Annex provides a framework for ensuring that accurate, timely, and consistent information is delivered to the public, media, and stakeholders during emergencies. This annex is designed to support emergency response efforts by maintaining public trust, managing information flow, and countering misinformation. This Annex applies to all agencies, departments, and partners engaged in crisis communication in the San Joaquin County Operational Area. It covers a wide range of potential crises, including natural disasters, public health emergencies, technological incidents, and security threats, and is designed to be adaptable to different scales and types of emergencies.
It focuses on the needs of the communities within San Joaquin County and embodies the principles of the Comprehensive Preparedness Guide 101 and the Whole Community framework as outlined by the Federal Emergency Management Agency (FEMA). Whole Community is a means by which residents, emergency management practitioners, organizational and community leaders, and government officials can collectively understand and assess the needs of their respective communities and determine the best ways to organize and strengthen their assets. This Annex serves the whole of San Joaquin County including residents, students, workers, visitors, and vulnerable communities.

[bookmark: _Toc219467048]Purpose
The purpose of the Public Information Annex is to describe the coordination elements necessary to provide accurate, organized, timely, and accessible information to the public for emergencies and incidents affecting San Joaquin County. This document outlines the roles, responsibilities, and tasks of the primary and support organizations in providing the public with critical information. This ESF will offer guidance for performing these functions and support during all phases of an incident. This Annex provides the groundwork for the activation and function of the Joint Information Center (JIC) and the Joint Information System (JIS) to effectively manage, develop, and disseminate public messaging during an Emergency Operations Center (EOC) activation.
Public information consists of the processes, procedures, and systems to communicate timely, accurate, and accessible information on the incident’s cause, size, and current situation to the public, responders, and additional stakeholders (both directly and indirectly affected). Public information must be coordinated and integrated across jurisdictions, agencies, and organizations, among federal, state, tribal, and local governments, and with non-governmental organizations and the private sector.

[bookmark: _Toc219467049]Scope
The Plan applies to all agencies that have assigned roles and responsibilities in the San Joaquin County Emergency Operations Plan (EOP) in support of Public Information Branch, ESF-15. This Plan supplements the EOP. The Public Information Annex integrates public relations, community relations, emergency communications, media relations, and internal communications under the coordinating auspices of public affairs. Another component, the Joint Information Center (JIC), ensures the coordinated release of information under the PIO Branch.
[bookmark: _Toc219467050]Whole Community Crisis Communication	
In San Joaquin County, efforts are ongoing to build and strengthen an emergency communications network that can quickly and effectively reach all sectors of the community during an emergency or disaster. Working groups are used to develop additional strategies and partnerships for public information and outreach before, during, and after emergencies for the whole community.
The County utilizes the whole community approach within its crisis communication efforts Vulnerable communities include, but are not limited to, persons with access and functional needs, individuals who may require specific medications, supplies, services, durable medical equipment (DME), electricity for life-maintaining equipment, breastfeeding and infant and childcare, or nutrition in order to reduce negative impacts of a disaster or public health emergency on individuals’ health, persons with limited English proficiency (LEP), older adults, persons who are transportation disadvantaged, and the unsheltered community.
This Annex complies with the California Code, Government Code - GOV § 8593.3, Chapter 7. California Emergency Services Act, Article 6.5. Accessibility to Emergency Information and Services. The law provides that a “county, including a city and county, shall, upon the next update to its emergency plan, integrate access and functional needs into its emergency plan by addressing, at a minimum, how the access and functional needs population is served by” various elements of emergency planning, such as “emergency communications, including the integration of interpreters, translators, and assistive technology,” and the use of formats accessible to everyone, such as ASL interpretation for press conferences and videos, video captioning, video phones, alternative text for images, and plain language. The annex complies with the California Assembly Bill No. 1638 Local government: emergency response services: use of languages other than English; which mandates that local agencies providing emergency response services must deliver emergency information in English and in any non-English language spoken by at least 5% of the population that speaks English less than "very well," based on American Community Survey data.


[bookmark: _Toc219467051]Access and Functional Needs
To ensure individuals with Access and Functional Needs (AFN) receive notifications, the PIO will coordinate with local agencies to identify additional systems that may be utilized. Systems and considerations include, but are not limited to:
· Access and Functional Needs and Cultural Competency Advisory Committee
· County staff certified who speak additional languages.
· TDD/TDY telecommunications devices for deaf and their provision of accurate, timely information to their constituents.
· Outreach to Behavioral Health Services.
· Outreach to In-Home Support Services.
· Utilization of other accessible means of communication.
· Outreach to foster children in the County’s care.
· Outreach to the Homeless population.
· Maps for people with vision impairment.
· Transportation for people with limited mobility.
· Considerations for non-native or limited English speakers.
· Coordinate with local school districts and child care facilities, and activation of call-down systems for schools in the impacted area.
OES will establish communication networks ahead of time with trusted agents and daily contacts, which will consist of language translation services or closed captioning monitors. Subject matter experts (SME) from various parts of the disproportionately impacted populations may act in a Technical Specialist (Tech Spec) position or (SME) under the PIO or the JIC.

[bookmark: _Toc219467052]Planning Assumptions	
The following planning assumptions have been used to develop this ESF. If these assumptions are not valid for a specific event or circumstance, it will be necessary to modify the operational concepts and assigned responsibilities defined herein:
· Natural and human-made incidents can occur with or without warning at any time of the day or night. They can affect multiple departments within the County.
· Several jurisdictions may be affected by natural or human-made disasters.
· Joint Information Center (JIC) staffing and activities will depend on the nature and demands of the emergency.
· Public Information Officers are responsible for maintaining positive working relationships, open communication, and active coordination before, during, and after an emergency.
· The public will demand information about the incident and instructions on proper survival/response actions.
· Emergency communications during an incident will require use of multiple channels that include mass media (TV, radio, and print), social media (Facebook, Instagram, X, Nextdoor), emergency website, email, town halls and community meetings, door-to-door canvassing, signage, and SJReady Alerts, the County’s alert and warning system which reaches people via their cell phone, landline, or email.
· Critical information will be made accessible to individuals with disabilities and other access and functional needs in accordance with local, State, and federal ADA guidelines.
· Communications infrastructure could be damaged, causing disruption in land-line telephone, cellular telephone, radio, computer, and other communication services. Re-establishment of communications infrastructure will be critical.
· The progression of events in an incident is not predictable. Specific activities if this ESF will depend on the nature and demands of the crisis.
· Rumors and misinformation are likely to develop when there is a lack of official news or information readily available.
· The media will demand information about the incident.
· The release of information to the public and media will follow the standard state emergency management system (SEMS) and the National Incident Management System / Incident Command System (NIMS/ICS) protocols.
· Traditional technology may be inoperative.
· Members of the affected public should receive emergency instructions regarding protective actions and changes to normal daily conditions. The audience will endeavor to comply with such directions to the best of their ability.
· If sufficiently trained staff are not available, emergency response organizations may become overwhelmed by the demand for information.
· In incidents involving numerous jurisdictions, departments, and/or agencies, the Joint Information System (JIS) protocols will be used, including the possible establishment of a JIC.
· Coordination with the AFN Coordinator, or each jurisdiction, and OES Private/VOAD Liaison to disseminate public messaging to the community.
· Electronic communications utilizing information technology systems will be compliant with Section 508 of the Rehabilitation Act.
· Translation of key emergency messages and public information into Spanish.
[bookmark: _Toc219467053]Concept of Operations	
The Public Information Annex is the foundation for effective communication, ensuring that all parties involved in the response and recovery are prepared to manage information flow in a way that supports emergency response efforts and safeguards the public.
Through the guiding principles of proactivity, transparency, responsiveness, inclusivity, and collaboration, the annex aligns itself in the following phases:
· Pre-Event Preparedness: Develop and maintain crisis communication plans, establish media relationships, and conduct training and exercises.
· Activation: Initiate communication protocols as soon as a crisis is identified, including the activation of the Joint Information Center (JIC) if applicable.
· Response: Continuously provide updates, monitor public sentiment, and address misinformation throughout the crisis.
· Recovery: Updates on restoration efforts, addressing ongoing public concerns, and reinforcing long-term recovery plans to ensure community resilience and trust.
· Deactivation and Demobilization: Reconstitution of the Joint Information Center and the release of resources.
· Post-Event Evaluation: Conduct a thorough review of communication efforts, capture lessons learned, and update plans accordingly.
[bookmark: _Toc219467054]Users
Primary Users
· PIOs and communications team members from the County, jurisdictions, special districts, utilities, and others who are assigned to the Joint Information Center.
· PIOs and communications personnel from Emergency Management Mutual Aid (EMMA) or other sources during a large incident and or extended activation.
Secondary users
· OES leadership and emergency managers.
· County leadership and managers.
· County Disaster Service Workers (DSW).
· Operational Area Joint Information System (OA JIS).
· Regional Joint Information System
· Voluntary Organizations Active in Disaster (VOAD) and other nonprofit, community, and faith-based organizations.


[bookmark: _Toc219467055]Critical Decision Matrix
The matrix below supports the PIO’s decision-making by outlining essential decision points alongside the criteria that guide each step. It provides a clear, structured reference to help ensure consistent, informed, and timely communication actions during an incident or activation.
Table #1: Critical Decision Matrix
	INITIATOR
	DECISION POINTS
	CRITERIA

	EOC Director, EOC
Coordinator
	Send out WEA alert
notification
	Immediate threat to life, property or environment. Please see the Alert and Warning Annex for more information.

	EOC Director, EOC Coordinator
	Send out SJReady Alert and notification
	Potential or immediate threat to life, property or environment. Urgency, relative to the scale of the event and/or incident. Please see the Alert and Warning Annex for more information.

	EOC Director, EOC Coordinator, PIO Lead
	Hold press conference or issue holding statement to the press
	Impacts communities Operational Area wide. Urgency, relative to the event and/or incident. 

	PIO Lead
	Request PIO mutual
aid
	Scale and duration of incidents or emergencies exceed the number of resources available.

	PIO Lead
	Activate County JIS and OA JIS
	Event and/or incident impacts and crosses over 2 or more jurisdictional boundaries within the operational area and region where a demand exists for information sharing.

	PIO Lead
	Activate Joint
Information Center
	Multiple jurisdictions within the Operational Area
impacted by the event and/or incident.

	PIO Lead
	Establish in-bound
media line
	Scale and duration of incident or emergency

	PIO Lead
	Open in-bound call
center (211)
	Scale and duration of incident or emergency

	PIO Lead
	Create emergency
website
	Scale and duration of incident or emergency

	EOC Director
	Deactivate EOC
	Immediate risks and threats are resolved and EOC is no longer needed.
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[bookmark: _Toc219467056]Public Information Officer Branch Organization
To ensure effective and efficient operations, the JIC follows a standard operating procedure outlined in this Annex. The Annex provides the framework of the Joint Information System, outlines specific roles, responsibilities, and processes within the JIC, ensuring a consistent approach to information management and dissemination. The Annex also covers critical areas such as the flow of information, coordination among PIOs, verification of facts, and the production of communication materials. By adhering to the Public Information Annex, the PIO Branch can quickly and accurately gather, verify, and disseminate information to both the public and internal agencies, minimizing the risk of misinformation and ensuring clear, concise communication during a crisis.
FIGURE 1: Joint Information Center Organization Chart

[bookmark: _Toc219467057]Public Information Officer Branch
During an emergency activation, the PIO Branch is the primary point of contact between the EOC, the media, and the public. The Branch prepares information releases, manages social media, briefs media representatives, provides venue and support for press conferences, oversees rumor control, and ensures accurate information is provided. 
The primary function of the PIO Branch is to provide the public with information related to incidents that may place people or property at risk, and to deliver timely updates that support both response and recovery efforts. As a result, the PIO Branch must work closely with numerous other sections in the EOC to establish an active process of communication and information collection.
A primary source of information for the Public Information Branch will be from the Situation Unit in the Planning Section. While not all information may be appropriate for the public, the information should be considered as the best available and will have been verified for accuracy.
Other sources of information are social media monitoring, traditional news monitoring, and calls for information from the public. All information will be vetted for accuracy and approved by the EOC Director before being distributed to the public. Public Information will be disseminated utilizing the platforms previously mentioned, as well as any other means necessary during an activation.

The PIO Branch includes seven units, each led by a designated unit lead. The Unit can expand or contract depending on the scale of activation. For detailed roles and responsibilities please see the Job Aid in the appendix.
The branch is organized under the Management Section and includes, but is not limited to, the following positions:

Table #2: PIO Branch Units and Unit Lead Positions

	PIO Branch Units
	PIO Positions

	PIO Management
	· Public Information Officer Lead
· Deputy Public Information Officer

	Media Relations Unit
	· Media Relations Unit Lead

	Social Media Unit
	· Social Media Unit Lead

	Website Unit
	· Website Unit Lead

	Video Production Unit
	· Video Production Unit Lead

	Call Center Unit
	· Call Center Unit Lead

	Language Access Unit
	· Language Access Unit Lead



The PIO Branch responsibilities include:
· Ensuring the public within the affected area receives complete, accurate, and timely information.
· Coordinating media releases among affected emergency response agencies as required.
· Operationalizing the JIC, as necessary, to support incident operations.
· Notifying all affected jurisdictions and stakeholders of operational and situational conditions and ensuring regular status updates.
· Establishing an “Incident Hotline” or call center with up-to-date information, including SJ211.
· Ensuring all rumors are responded to promptly and with correct information.
· Developing a format for press conferences.
· Developing and maintaining a list of media contacts and PIOs.
· Posting information on the County’s Intranet site specifically for County employees.
· Authoring IPAWS messages when necessary.
· Informing high-risk populations of response activities, they should engage in and will encounter during and following an incident.
· Developing public messaging in multiple formats and languages.
· Coordinating responsibilities with supporting agencies such as non-governmental partners (e.g., the business community, faith-based communities).
· Participating in all-hazards planning, training, and exercises, including preparation of department staff for incident assignments.



[bookmark: _Toc219467058]Direction, Control and Coordination
PIO operations focus on gathering accurate information, verifying it through established channels, and disseminating timely updates to protect the public and support overall incident objectives. Public information response activities generally occur in two phases: (1) initial actions taken when the PIO function is first activated and (2) ongoing activities carried out during each EOC operational period until the ESF is demobilized.
Across both phases, PIO operations aim to maintain situational awareness, coordinate with operational partners, and ensure the public receives clear, consistent, and actionable information. These guidelines provide a flexible framework that can be adapted as needed based on the specific circumstances of the incident. 
[bookmark: _Toc219467059]Public Information Coordination
The County Joint Information System (JIS) and the OA JIS provide the framework for coordinating and unifying public messaging during an incident. Through these systems, PIOs work collaboratively with County departments, operational area partners, community-based organizations, faith-based organizations, and local agencies to gather and coordinate information, ensuring consistent messaging across San Joaquin County. This coordinated approach strengthens public trust, reduces confusion, and supports a clear flow of accurate information to the community.
As in any incident, the effectiveness of notifications will be reliant upon many factors, including:
· Time availability
· The initial notice of a threat
· Time of day
· Language barriers
· Communication systems viability
[bookmark: _Toc219467060]Communications Channels
This ESF will use the following notification systems, platforms, and communication methods, at a minimum, to deliver critical messages to internal and external stakeholders. While these channels support the coordination of public messaging, PIOs are responsible for providing authorized notifiers with accurate information and are not directly responsible for disseminating messages through secondary communications channels. The PIO Branch may commandeer any County communication channel as needed to ensure coordinated, accurate, and timely public messaging.


Table #3: Primary and Secondary PIO Communication Channels
	Primary 
PIO Communications Channels
	Secondary 
PIO Communications Channels

	
· Listservs
· Radio
· TV
· Social media
· Website
· Town halls/public meetings

	
· San Joaquin County 2-1-1
· SJReady 
· Door-to-door
· Loudspeakers
· Electronic message signs
· Integrated Public Alert System IPAWS)
· Wireless Emergency Alert (WEA)
· Emergency Alert System (EAS)




Primary Communication Channels
Social Media
Social media is a critical communications channel in the PIO Branch plan and strategy due to its extensive use by every jurisdiction within the OA. Posting guidelines for each administration are outlined in social media policies on file within each jurisdiction. Please see the County’s and OES’ social media policies for more information. Both policies are available in the County JIS SharePoint and OA JIS BOX account. 

JIC Social Media Accounts
Social media credentials and other system credentials are found in the Systems Credential folder on the County JIS SharePoint.

Table 4: Social Media Handles and Links

	Handle
	Link

	Facebook
	https://www.facebook.com/sjcoes/

	Instagram
	https://www.instagram.com/sjc_oes/

	X
	https://x.com/SJC_OES 

	Nextdoor
	https://nextdoor.com/city/feed/?from_nux=&feed_filter=my_agency



While social media can be a very effective way to provide information, special consideration must be given to the messages being posted on each platform. Factors such as character limits, type of message, and following on each platform should be taken into consideration when identifying notification strategies and designing messages for an incident. Postings to social media should link back to a jurisdictional website for detailed information.
Additionally, the County’s EOC utilizes Hootsuite, a social media management platform that efficiently streamlines the publishing across OES’ Facebook, Instagram, and X handles. Nextdoor requires manual publishing. 

Town halls/public meetings
Town halls and public meetings are valuable tools during disasters because they provide direct, real-time communication between officials and the community. The PIO Branch can use these meetings to share updates, address concerns, correct misinformation, and explain available resources. They also create space for community members to ask questions and provide feedback, which helps to shape more responsive messaging. When used effectively, town halls strengthen trust, improve transparency, and ensure that information reaches the people who need it most. 

Website
Websites are essential communication tools during disasters as they serve as a central, reliable source for critical disaster information. The JIC will manage information on the SJReady website: www.sjready.org. 

For each emergency activation, a new incident page will be created under the Emergency webpage on the Active Incidents webpage.

The PIO Branch uses the SJReady website in addition to other County department websites to publish updates on the incident, share evacuation orders, shelter locations, road closures, safety guidance, and resource availability. Websites also provide access to official documents, maps, press releases, and frequently asked questions, helping the public quickly find what they need. By keeping the site current, easy to navigate, and accessible, agencies can reduce misinformation, support community decision making, and ensure that critical information remains available even when other communication channels are disrupted.

Listservs
County OES has many Listservs for the PIO Branch to utilize to disseminate information during emergency activation. 

The PIO Branch will coordinate public messaging through the County and OA JIS Listservs by emailing Flash Reports to the following email addresses: 

· Operational Area Joint Information System: OpAreaJIS@sjgov.org 
· County Joint Information System: CountyJointInformationSystem@sjghca.onmicrosoft.com 
· AFN & Cultural Competency Advisory Committee:
· AFNCulturalCompetencyAdvisoryCommitteeMeeting@sjghca.onmicrosoft.com 

Additional lists by requests from the Planning Section. 


Media
Coordinating and partnering with the media provides the County with important opportunities to disseminate accurate and timely information about emergency operations and emergency incidents. Meaningful engagement with reporters helps reduce reliance on secondary sources, which may be less informed and prone to misrepresentation. 

All press releases and media availabilities related to emergencies or disasters will be coordinated through the Media Relations Unit in partnership with the PIO Lead. Similarly, inquiries regarding the response to an emergency, disaster, or the activation of the EOC will be referred to the Media Relations Unit or the Media Relations Unit Lead for official response.

Secondary Communications Channels
SJReady Alerts
SJReady Alerts is hosted on the Everbridge platform, and it is the County’s official emergency alert and warning notification system. It allows authorized notifiers to quickly deliver messages through Wireless Emergency Alerts, the Emergency Alert System, text messages, voice calls, and email, ensuring the community receives timely and accurate safety information.
The PIO Lead will partner with the EOC Director to determine the need to develop alert and warning messaging. The PIO Branch is responsible for developing incident templates for the authorized notifier in the Planning and/or Operations Section. Please note that the PIO Branch is not the disseminator of alert and warning notifications through the SJReady Alerts system. Alert and warning incident templates are available on the County JIS SharePoint.
OES’ authorized notifiers can send alert messages as deemed necessary by the EOC and partner agencies. During EOC activation, the authorized notifiers can be found in the Planning or Operations Section. 

San Joaquin County 2-1-1
The County has an established Memorandum of Understanding (MOU) with San Joaquin County 2-1-1 (SJ211). To enact the MOU, please see Director of Emergency Operations. The MOU can be found in the County JIS SharePoint.
SJ211 is a collaborative effort of health and human service providers, state legislators, local government representatives, and county residents. Its purpose is to make it easy for the people of the County to find the help they need when they need it.
They have databases of agencies that offer programs and services within the County. Resources may be found by accessing their webpage at www.211sj.org or by dialing 2-1-1. Call specialists are available 24/7, 365 days a year and can provide information in 170 languages.
When events in the County require information to be shared with the community or to field questions from the community, SJ211 is often called upon to assist in fielding questions and serve as an extension to the County’s Call Center. 
The PIO Lead or designated PIO from the JIC will provide 211 staff with fact sheets and information to help citizens get the answers they seek.
[bookmark: _Toc219467061]Notifications
Generally, the lead agency or Incident Commander will notify the OES Duty Officer to request assistance. In turn, the OES Duty officer will confer with the Director of Emergency Services and determine if personnel from some or all the support agencies should be alerted and mobilized. While OES will make every effort to accommodate individual schedules, the unpredictable nature of disasters means this may not always be possible. 
For the PIO Branch, depending on the scale and scope of the incident, the OES PIO or PIO Lead will coordinate with Department PIOs and the Director of Emergency Services to determine the staffing levels required to operate the Joint Information Center. The development of the staffing plan is a capacity designed through the County’s Emergency Public Information Officer Program. The Program is managed by the Public Information Officer within the Office of Emergency Services. 
OES’ PIO maintains a standing staffing plan and the County’s Joint Information System (JIS) roster that includes preidentified County PIOs and those designated as PIOs for their respective offices or agencies. The OES also maintains the Operational Area JIS roster and is available to all members of the Joint Information System.
Once the staffing plan is finalized, the OES PIO or PIO Lead will notify all PIOs of the staffing plan of the potential upcoming activation and submit a Form 213 resource request to the Logistics Section or Human Resources for activation. In the case where pre-planning staffing is not available, the OES PIO or the PIO Lead will utilize a previous staffing plan and then round robin the call list until the activated positions are filled. 
If preplanned staffing is not available and the activation is High Level, the OES PIO or PIO Lead will refer to the standing staffing plan and begin a round robin process using the entire roster until all required positions are filled.
[bookmark: _Toc219467062]Pre-Event Planning
OES focuses on preparing the community, partner agencies, and media stakeholders well before emergencies and disasters occur. Pre-incident efforts are centered on ensuring the public receives consistent preparedness messaging and feels confident in their ability to respond during an incident. OES encourages agencies that develop public education materials to share them with the PIO Branch so preparedness messages can be reinforced across all organizations and throughout San Joaquin County.

To ensure readiness for activation, OES undertakes the following actions prior to an incident:

· Action checklists and job aids for assigned personnel are developed and maintained.
· Personnel rosters for the County and OA JIS are kept current and accessible.
· Ensure that County designated PIO personnel receive required training and, when possible, obtain credentialing and certification under NIMS and SEMS guidelines.
· Partner with County departments and offices to identify an alternate PIO in the event the primary PIO is unavailable.
· OES maintains an updated list of media contacts.
· Develop public information programs to educate the community about potential local hazards and impacts.
· Agencies establish coordinated, multiagency strategies for public information during emergencies, including planning for a Joint Information Center.
· Develop templatized messaging and graphics including social media posts, talking points, alert and warning, press releases, and other documentation are available in both English and Spanish. 

Through these preparedness efforts, OES strengthens the countywide ability to communicate effectively and maintain public trust before, during, and after emergencies.
[bookmark: _Toc219467063]Activation
OES will activate the PIO Branch whenever the known or anticipated effects of an event require its services and capabilities or when the EOC is activated at a Moderate or High Level. See the activation levels in the EOP.  The decision to utilize ESF-15 functions may be requested by the PIO Lead and the EOC Director, the Director of Emergency Services, or designated alternate. 
· Activation may be needed when one or more of the following has occurred or is expected:
· Significant damage to the jurisdiction’s infrastructure has occurred or will occur.
· A large-scale evacuation is required.
· Public safety and security mutual aid resources from the County and surrounding jurisdictions may be necessary to support emergency operations within the OA
Once activated, designated personnel from the agency responsible for the incident will coordinate with ESF-15 from its position in the EOC, where adequate communications and data management systems are available.


Table #5: Activation Phase
	Task
	Initiator
	Key Partners

	Gain situational awareness
	PIO Lead
	EOC Director, EOC Coordinator, Plans Section, Operations Section

	Send alert and warning 
	Emergency Managers, Authorized Notifiers
	EOC Director, EOC Coordinator, PIO, Jurisdictions

	Determine PIO staffing needs
	PIO Lead, Joint Information System members
	EOC Director, EOC Coordinator, Plans Section Chief

	Activate the Joint
Information System
	PIO Lead
	EOC Director, EOC Coordinator, Plans Section Chief, Lead Agency for Incident

	Activate the Joint
Information System
	PIO Lead
	EOC Director, Logistics Section Chief, Lead Agency for Incident

	Establish media line
	PIO Lead, Logistics Section, Information Systems Division
	EOC Director, EOC Coordinator, County PIO, Board of Supervisor PIO

	Issue press release or holding statement
	PIO Lead, EOC Director, Board of Supervisor PIO, County PIO
	Information System Division, Lead Agency for Incident, 

	Establish in-bound call center
	PIO Lead, Information System Division, 211 SJ
	EOC Director, EOC Coordinator, Deputy PIO, Writing Lead, Web Lead, Operations Section, Finance Section, Information Systems Division

	Create incident response and recovery website and establish roles for accessing, updating, and creating content
	PIO Lead, Deputy PIO, Website Unit Lead, Information Systems Division
	EOC Director, EOC Coordinator, Writing Unit Lead, Operations Section, Finance Section, 





[bookmark: _Toc219467064]Response Phase
The response phase is the period when immediate actions are taken to protect life, property, and the environment. During this phase, the PIO plays a critical role in providing the public with timely and actionable information that supports safety and awareness. Messaging often includes incident status, protective actions, evacuation instructions, shelter locations, public health and safety guidance, and updates on available resources and services. Clear, consistent communication during the response phase helps reduce confusion, counter misinformation, and ensures the community can make informed decisions in a rapidly changing environment. Templates for key messages during the response phase are included in the appendix.  Each activation will have its own unique needs and therefore this is not an all-inclusive list. The templates are to help scale up messaging until relevant messages are created.

The following table outlines key tasks, initiators, and partners for the PIO Branch to ensure that critical emergency information is effectively disseminated to the public. 


Table 6: Response Phase
	Task
	Initiator
	Key Partners

	Maintain situational awareness
	PIO Lead, Deputy PIO
	All Sections in the EOC

	Determine target audiences
	PIO Lead, Deputy PIO
	Operations Section Chief, Operations Section Branches, JIC Manager

	Ensure equitable access to all crisis communications
	PIO Lead, AFN Coordinator
	All JIC Unit Leads, EOC Director, EOC Coordinator, Language Access Unit, AFN & Cultural Competency Advisory Committee, Valley Mountain Regional Center, Disability Resources Agency for Independent Living (DRAIL), Volunteer Organizations Active in Disasters (VOAD), Community Center for the Blind and Visually Impaired (CCBVI), Human Services Agency, Office of Veterans Affairs, Human Resources

	Develop key messages
	PIO Lead, Deputy PIO
	All JIC Unit Leads, EOC Director, EOC Coordinator

	Disseminate public information across the communication channels
	PIO Lead, Deputy PIO
	All JIC Unit Leads, 211SJ, AFN & Cultural Competency Advisory Committee, Disability Resources Agency for Independent Living (DRAIL), Volunteer Organizations Active in Disasters (VOAD), Community Center for the Blind and Visually Impaired (CCBVI), Valley Mountain Regional Center, Operational Area Joint Information System




[bookmark: _Toc219467065]Recovery Phase
Disaster recovery begins as soon as the response phase starts to support long-term resilience. While PIO Branch staffing may scale back as needed, the core activities and responsibilities remain the same. During this this phase, messaging shifts toward restoring services and rebuilding communities. Message templates for recovery phase are included in the appendix.
The PIO Branch focuses on developing key messages that help the public understand available recovery resources, timelines, and support programs. This includes providing clear updates on disaster assistance, Disaster Recovery Centers (DRC), Mobile Recovery Intake Centers (MRIC), Local Assistance Centers (LAC), debris and household hazardous waste removal, temporary housing and shelter options, financial assistance, and ongoing community recovery efforts. In recovery, the PIO Branch helps communities navigate the disaster recovery process with confidence and ensures residents have the information they need to move forward.
The table below is not an all-inclusive list of the tasks required to sustain PIO Branch operations during the recovery phase.


Table #7: Recovery
	Task
	Initiator
	Key Partners

	Maintain situational awareness
	PIO Lead, Deputy PIO
	Recovery Lead, EOC Director, EOC Coordinator, OES Director, OES Deputy Director, FEMA, Cal OES, Department of Water Resources, Operational Area, U.S. Environmental Protection Agency (US EPA), Agricultural Commissioner, Public Health Services, all EOC Sections, Human Services Agency

	Maintain communications processes for target audiences
	PIO Lead, Deputy PIO
	Recovery Lead, JIC Units, County Public Health Services, FEMA, Cal OES, Agricultural Commissioner, Human Services Agency

	Continue to develop key messages
	PIO Lead, Deputy PIO
	Recovery Lead, EOC Director, EOC Coordinator, all JIC Units, Operational Area Joint Information System, FEMA, Cal OES, U.S. Environmental Protection Agency (US EPA), Agricultural Commissioner

	Continue to disseminate key messages across communications channels
	PIO Lead, Deputy PIO
	All JIC Units, FEMA, Cal OES, Operational Area Joint Information System

	Deactivate Joint Information Center and Joint Information System
	EOC Director, PIO Lead, Deputy PIO
	All JIC Units




[bookmark: _Toc219467066]Deactivation and Demobilization 
The deactivation of the Joint Information Center ends the mission, and demobilization releases the resources.
Deactivation of the Joint Information Center (JIC) is the formal decision to end JIC operations because the need for coordinated emergency communication has diminished. During deactivation, the JIC stops producing new messaging, stands down from active response and recovery, and transitions responsibilities back to routine agency level public information operations. The focus is on closing out response activities, finalizing messaging, and ensuring the public knows where to find future updates.
Demobilization is the process of releasing personnel, equipment, and resources that are no longer needed once the JIC is deactivated or scaling down. This includes returning borrowed equipment, completing time and activity logs, providing handoffs, and ensuring all products, files, and documentation are properly archived. Demobilization ensures an orderly and efficient return to normal operations.
The following table includes core tasks for deactivation and demobilization. 

Table #8: Deactivation and Demobilization 
	Task
	Initiator
	Key Partners

	Deactivate or demobilize Joint Information Center (JIC) and Joint Information System
	EOC Director, PIO Lead, Deputy PIO
	All JIC Units

	Assign outstanding PIO tasks to relevant stakeholders
	PIO Lead
	EOC Director, EOC Coordinator, all JIC Units, Operational Area Joint Information System, County departments, Operational Are Joint Information System (OA JIS), Planning Section, Operations Section

	Develop a messaging of Emergency Operations Center closure
	PIO Lead
	All JIC Units, OA JIS

	Reconstitute JIC
	PIO Lead, Deputy PIO
	All JIC Units, OES Planning team, Information Systems Division

	Perform formal evaluation of JIS members
	PIO Lead, All JIC Unit Leads
	All JIC Units, EOC Director, EOC Coordinator



[bookmark: _Toc219467067]
Joint Information Center (JIC)
The JIC is the physical location where public information officers will perform their work and is typically located in the Emergency Operations Center located at the Office of Emergency Services at:
Office of Emergency Services
Emergency Operations Center
Robert J. Cabral Agricultural Center
2101 E. Earhart
Stockton, CA 95206
The PIO function may be conducted from a Joint Information Center (JIC) that may be local or include other non-County organizations. These may include but are not limited to cities, special districts, mutual aid, state and federal representatives, AFN stakeholder groups, utilities, business, and non-governmental organizations. The purpose of the JIC is not to control the activities of other departments but provide a forum for sharing information among all agencies. The JIC serves as a central point for stakeholders, the media and public to get information.
This Annex contains a collection of guidelines, checklists, and job aids that detail activation, operation, and demobilization. These procedures are designed to expand or contract as needed to fit the type of incident. These processes also may incorporate a virtual JIC involving a city, county, state, federal, school, healthcare, private sector, and non-governmental organizations. A JIC can be established with or without the activation of the EOC.
A virtual JIC may be initiated when geographical restrictions, incident management requirements, or other limitations preclude physical attendance by PIOs at a central location. Through telephone or videoconference, personnel participating in the virtual JIC can meet and coordinate information. The following resources are currently maintained:
· Laptop computers
· WebEOC
· Teams
· SharePoint and BOX accounts
· OES’ Facebook, Instagram and X accounts
· Editing rights for the County Inter- and Intranet sites


[bookmark: _Toc219467068]Stakeholder Roles and Responsibilities	
[bookmark: _Toc219467069]Joint Information System (JIS)
A Joint Information System (JIS) is a coordinated network of public information professionals who work together before, during, and after emergencies to ensure clear and consistent public communication. Through shared plans, processes, aligned messaging, and real time information exchange, the system helps agencies speak with one voice and provide accurate updates to the community. The Joint Information System also supports the activation of a Joint Information Center and strengthens collaboration across local, regional, and state partners.
[bookmark: _Toc219467070]Operational Area Joint Information System (OA JIS)
The OA JIS is the mechanism for coordinating public messaging in San Joaquin County. This system consists of public information officers from the cities, special districts and local partners. 
During an emergency, the PIO Lead will convene the OA JIS Coordination call to share situational awareness and key messages to ensure consistent and coordinated messaging. The PIO Lead may also designate this task to the Deputy PIO. A meeting agenda is attached in the appendix.
[bookmark: _Toc219467071]County of San Joaquin Joint Information System
The County’s Joint Information System (JIS) consists of classified public information specialists and those individuals designated as their department or office as PIO. The County JIS are pre-identified and pre-assigned to specific roles within the Joint Information Center (JIC) and will be recalled to staff the JIC. 
The OES maintains a standing staffing plan that is available on the County JIS SharePoint. This plan includes the roster of County PIOs, the organizational chart, and additional supporting information.
The PIO Lead may request more staff support through the Logistics Section.
[bookmark: _Toc219467072]Information Security Department (ISD)
ISD’s role in the JIC is to staff the Website and Video Production Unit Lead positions, as they have the authority to access the equipment and assets needed to carry out these responsibilities on behalf of County OES. ISD may also provide web and video production access to other members of the County JIS as needed. 
Additionally, ISD assists with maintaining connections to key communication platforms, updating websites, procuring equipment, and providing technical support as needed.
[bookmark: _Toc219467073]Access and Functional Needs Coordinator
The AFN Coordinator is organized under the Management Section in the EOC. In addition to supporting the entire EOC by ensuring the integration of AFN considerations throughout the response and recovery phases, the coordinator works closely with the PIO Branch and routinely audits public messaging and tools to ensure AFN standards, including language access and accessibility for social media and web content.
Moreover, the AFN Coordinator will work with the Language Access Unit Lead to ensure American Sign Language (ASL) and Spanish interpreters are present and ready to support all press conferences and video messages. If no certified County interpreter is available, the Language Access Unit Lead should submit a 213 Resource Request form to Logistics to procure translation and interpretation services from the County OES Language Access Vendor List.

[bookmark: _Toc219467074]Administration, Finance, Logistics	
[bookmark: _Toc219467075]Resource procurement
This section describes how the PIO Branch will procure or obtain the resources that may be required for implementation and infrastructure. Resources, as a general term, encompasses the personnel, equipment, systems, supplies, and highly specialized services that may be needed for implementation.
· The PIO Branch Units will route the form 213 Resources Request (213 RR) for signatures and approval through their chain of command.
· Once the 213 RR is signed, Unit Leads will need to submit the form to the logistics section for procurement and enablement. 
· The Logistics Section will have information readily available regarding the categories or types of resources relevant to PIO Branch operations to facilitate requesting additional resources.
· The ESF coordinator will be responsible for the process of procurement authorization established by ESF-07 Resources.
[bookmark: _Toc219467076]Financial management
· The Finance Section Chief is responsible for managing financial matters related to resources used during an incident. 
· The PIO Lead and Deputy PIO will work with the Finance Section to ensure budgetary needs are met. 
· During a response, each agency/department is responsible for recording and tracking its expenses and seeking reimbursement from the appropriate resource after the event.
· For reporting purposes, the PIO Lead and Deputy PIO will document their expenditures and submit it directly to the Finance and Administration Section.



[bookmark: _Toc219467077]Authorities and References	
The authorities and references documented in the basic plan of the San Joaquin County EOP are considered applicable to this Annex. In addition, the following are also relevant to this function:
[bookmark: _Toc219467078]Local Authorities
1. County of San Joaquin Disaster Service Worker Policy
2. County of San Joaquin Brand Guidelines
3. County Administrative Manual
a. 1500 - Information Systems Services
b. 1900 - Emergency Services
c. 2500 - Human Services
d. 3100 - Media Relations, Solicitation & Advertising
4. County of San Joaquin Social Media Policy
5. Office of Emergency Services Social Media Policy
6. Office of Emergency Services Brand Guidelines
7. Alert and Warning Annex
8. Emergency Operations Plan
9. San Joaquin County Local Agency Formation Commission
[bookmark: _Toc219467079]State Authorities
1. California Governor’s Office of Emergency Services (Cal OES).
2. California Government Code. GOV § 8593.3, Chapter 7. California Emergency Services Act, Article 6.5. Accessibility to Emergency Information and Services.
3. California Statewide Communication Interoperability Plan. California Governor’s Office of
4. Emergency Services (Cal OES).
5. California State Assembly Bill 1638 Emergency Response Services: Use of Languages Other Than English
6. California Penal Code Section 409.5.
7. 2024 California State Emergency Plan. California Governor’s Office of Emergency Services.
8. California Government Code Section 8607. Standardized Emergency Management System (SEMS). Office of Emergency Services.
[bookmark: _Toc219467080]Federal Authorities
1. Federal Emergency Management Agency (FEMA).
2. Comprehensive Preparedness Guide (CPG) 101
3. Rehabilitation Act – Section 508
4. Federal Aviation Administration (FAA). § 91.137 Temporary flight restrictions in the vicinity of disaster/hazard areas.
5. Cybersecurity & Infrastructure Security Agency (CISA). National Emergency Communications Plan.
6. Federal Communications Commission (FCC) (Title 47, Code of Federal Regulations), Parts 11, 90, 97 and 101.
7. Warning, Alert and Response Network (WARN) Act (H.R. 5785) 109th Congress (2005-2006).
8. FEMA Eight-Step Communications Planning Process.













[bookmark: _Toc219467081]Acronyms and Glossary








AAM – After-Action Meeting
AAR/IP – After-Action Report/Improvement Plan
ADA – Americans with Disabilities Act 
AFN – Access and Functional Needs 
ARC – American Red Cross
ARES – Amateur Radio Emergency Services
AQI – Air Quality Index
ASL – American Sign Language
Cal OES – California Governor’s Office of Emergency Services
CISM – Critical Incident Stress Management
C-MIST – Communications, Medical, Independence, Supervision, and Transportation
ConOps – Concept of Operations 
County JIS – County of San Joaquin Joint Information System
DME – Durable Medical Equipment 
DOC – Department Operations Center
DSW – Disaster Service Workers
EAS – Emergency Alert System
EMMA – Emergency Management Mutual Aid
EOC – Emergency Operations Center
EOP – Emergency Operations Plan 
EPI – Emergency Public Information
ESF – Emergency Support Function
FAA – Federal Aviation Administration
FCC – Federal Communications Commission
FEMA – Federal Emergency Management Agency
FNSS – Functional Needs Support Services
ICS – Incident Command System
IP – Improvement Plan
IPAWS – Integrated Public Alert and Warning System
IPP – Integrated Preparedness Plan
JIC – Joint Information Center
JIS – Joint Information System 
LAU – Language Access Unit
LEP – Limited English Proficiency
MCEA – Mass Care and Emergency Assistance
MOU – Memorandum of Understanding
NIMS – National Incident Management System
NOAA – National Oceanic and Atmospheric Administration
NWS – National Weather Service 
OA – Operational Area
OES – Office of Emergency Services
PG&E – Pacific Gas & Electric
PIO – Public Information Officer 
PSAP – Public Safety Access Points 
PG&E PSPS – Public Safety Power Shutoff
RACES – Radio Amateur Civil Emergency Services
SEMS – Standardized Emergency Management System
Sit Stat – Situation Status
SOC – State Operations Center
SOP – Standard Operations Procedure
SCCOA JIS or OA JIS - San Joaquin County Operational Area Joint Information System 
SJC – San Joaquin County
SJCOE – San Joaquin County Office of Education
SSA – Social Services Agency
Valley Water – Santa Clara Valley Water District 
VOAD – Voluntary Organizations Active in Disasters 
VTA – Valley Transportation Authority
WEA – Wireless Emergency Alerts
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[bookmark: _Toc219467083]Job Aids
Roles and Responsibilities for Core Unit Positions in the Joint Information Center


PIO Lead
Role and Responsibilities

Role
The Public Information Officer Lead (PIO Lead) holds a pivotal position in both the Management Section and the Joint Information Center. The PIO Lead serves as an advisory role and strategic partner to the Command Staff, reporting directly to the EOC Director and is integral to the success of the Emergency Operations Center’s (EOC) mission. The PIO Lead is responsible for developing goals, objectives and identifying messaging needs for the JIC and coordinating public messaging within the Operational Area. The PIO Lead should possess knowledge of Joint Information Center branches including but not limited to its functions, best practices, industry standards, and local, state, and federal regulatory policies and guidelines. Moreover, this position is a policy driven and making role within the EOC. The PIO Lead is the liaison to the Operational Area and Regional Joint Information System providing updates of the County’s response and recovery efforts as needed.

Responsibilities
Each emergency and disaster activation are unique. While this job aid is intended to provide the PIO Lead with the foundations for operationalizing the Joint Information Center and the unit leads for the EPIO Branch, it is not an all-inclusive list. It is the responsibility of the PIO Lead to partner and collaborate with the EOC Director, EOC Coordinator or command staff to ensure that EPIO Branch needs are met. 

Activation Phase
· Maintains a high level of situational awareness by attending EOC and Management Section briefings and Operational Area coordination calls as needed.
· Develops the communication plan and strategy for the Emergency Public Information Officer (EPIO) branch including establishing goals and objectives, tasks and activities and success metrics.
· Determines PIO staffing needs for the incident in collaboration with the Emergency Public Information Officer Planning Team, Human Services Department, relevant department directors, Information Services Department, Office of Emergency Services, and other key stakeholders.  
· May requests Emergency Management Mutual Aid (EMMA) for people resources as needed.
· Engages the Operational Area and regional Joint Information Systems to coordinate public messaging.
· Identify and establish a media line as needed.
· Establish a public hotline and in-bound call center as needed.
· Collaborate with the Information Services Department (ISD) to establish an emergency webpage as needed. 
· Activates the Joint Information Center (JIC) in coordination with the EOC activation.




Response and Recovery Phases
· Delegates message approval authority to Deputy PIO.
· Assigns goals, objectives, and success metrics to the Deputy PIO for implementation. 
· Collaborate with the EOC Director, Operations, and Planning section to develop messaging for emergency alerts and warnings.
· Coordinates with the EOC sections to obtain and verify essential elements of information (EEI) as it emerges.
· Keeps the EOC Director advised of all unusual requests for information and of all major critical or negative comments in the media, social media, or other channels.
· Responsible for onboarding and conducting just in time training for EPIO Branch unit leads.
· Conducts JIC briefings at the change of shifts, ensuring that in-progress activities are identified, and follow-up requirements are known.
· Conducts initial and subsequent briefings to the EPIO Branch and share communications strategies and situational awareness.
· Collaborates with Deputy PIO and EOC Director to obtain approval for critical messages and communications products such as public messages and statements, press releases, flash reports, web, and social media content, talking points, and video.
· Work collaboratively with the Deputy PIO to ensure smooth JIC operations. 
· Ensure that public messages are accurate, relevant and disseminated timely to the public. 
· Partners closely with liaisons to address and respond to the needs of elected officials including Board of Supervisors, city councilmembers and mayors as well as state and federal elected officials.

Demobilization and Deactivation Phases
· Authorizes the demobilization and/or deactivation of the JIC in coordination with the EOC Director.
· Reviews documentation to ensure they have been signed off. 
· Confirm that borrowed equipment including laptops, phones, cameras and other electronic equipment have been returned and provide the logistics section with inventory list.
· Consult with the EOC director, prepares a deactivation news release as needed.
· Provides deactivation information to the Operational Area Joint Information System as needed.
· Assigns long-term follow up communications responsibilities to appropriate PIOs.
· Provides updated status reports to PIOs who will be continuing communications activities on behalf of their respective departments.
· Ensure all follow-up communications for target audiences are assigned to proper stakeholders.
· Ensure all documentation has been archived properly.
· Provide final report for the PIO Section to the EOC Director.





Deputy PIO
Role and Responsibilities

Role
The Deputy Public Information Officer (Deputy PIO) plays a crucial role within the Joint Information Center (JIC). This is an operational role, overseeing the Media Relations Unit Lead, Social Media Unit Lead, Website Unit Lead, Research & Writing Unit Lead, and Video Production Unit Lead. The Deputy PIO reports directly to the PIO Lead and therefore must have broad knowledge of PIO functions. The Deputy PIO must maintain situational awareness for the incident as they are the backup to PIO Lead.

Responsibilities
Each emergency and disaster activation are unique. While this job aid is intended to provide the Deputy PIO with the foundations for operationalizing the Joint Information Center and the Unit Leads for the EPIO Branch, it is not an all-inclusive list. It is the responsibility of the Deputy PIO to partner and collaborate with the EOC Director, EOC Coordinator or command staff to ensure that EPIO Branch needs are met. 

Response and Recovery Phases
· May be designated by the PIO Lead to report to the OA and Regional Joint Information Systems (JIS).
· Serves as the designated message approval authority.
· May submit EMMA requests.
· Provides support to the PIO Lead and may serve as the backup PIO Lead.
· Ensures that EPIO Branch activities are aligned with the goals and objectives of the Joint Information Center.
· [bookmark: _Hlk150351170]Support and implement the tasks and activities needed to execute the communication plan and strategy for the Public Information Officer branch. 
· [bookmark: _Hlk150351444]In collaboration with the PIO Lead, develop the staffing schedule for the next operational period.   
· [bookmark: _Hlk150352111]Oversee the daily operations of the JIC to ensure efficiency in message development and dissemination.
· Keeps the PIO Lead advised of all unusual requests for information and of public comments in the media, social media, or other communications channels.
· Ensure smooth transitions after change of shifts briefings and that in-progress activities are identified, and follow-up requirements are known.
· [bookmark: _Hlk150352447]Organize relevant stakeholders to support special projects within the JIC.
· Enforces local, state and federal policies as it relates to public information officer branch.




Demobilization and Deactivation Phases
· Execute the JIC demobilization and deactivation process.
· Resolve all outstanding administrative and EPIO Branch commitments.
· Complete and sign all unit lead documentation and submit to PIO Lead.
· Gather all hardcopies including notes for archival and ensure unit leads properly archived soft copies.
· Ensure the return of all borrowed inventories including laptops, phones, cameras and other electronic equipment.
· Ensure implementation of all follow-up communications for target audiences and stakeholders.
· In collaboration with the PIO Lead, ensure development and dissemination of press release and necessary resources and information for community members as needed.
· In collaboration with the PIO Lead, ensure deactivation information is communicated to all operational area partners as needed.



Media Relations Unit Lead
Roles and Responsibilities
Role
The Media Relations Lead may serve in a supervisorial or functional role and report directly to the PIO Lead or Deputy PIO depending on the scale of the activation. In a High level activation, the Media Relations Unit Lead will serve as the supervisor of the unit. The Media Relations Unit Lead is responsible for maintaining relationships with media outlets and ensuring positive coverage for the activation and the Emergency Operations Center.  Moreover, this role will lead the narrative for the various media outlets as it relates to the incident. The Media Relations Lead may also act as the spokesperson for general information for the Emergency Operations Center.
Response and Recovery
· Develop the media relations plan and strategy including establishing goals and objectives, tactics, activities, and success measures for the Media Relations Unit.
· Responsible for overseeing communications to the media, including preparing articles, press kits, press releases, and other media initiatives. 
· Identify spokesperson for the emergency activation and provide spokesperson list to the unit.
· Prepares and coaches spokespersons prior to interviews and may accompany speakers to the interviews.
· Stay updated on breaking news and promptly share accurate and timely information with JIC staff and the EOC Director.
· Establish and maintain the media contact list and serve as a liaison to various media outlets.
· Serve as the point of contact for media inquiries during an activation and maintain relationship with the various media outlets and responsible for reaching out to reporters and managing the exchange of information.
· Plan, organize, and oversee press events including press briefings, press conferences, and media availabilities.
· Partner with the Language Access Unit Lead to ensure that there is ALWAYS an ASL interpreter and Spanish interpreter at press events.
· Collaborate with Deputy PIO to develop press releases, media advisories, talking points, fact sheets, FAQs, graphics, and compile imagery as needed.
· Fact checks and monitor rumors on various media outlets and their communication channels.
· Responds to media inquiries in a timely manner through various communications channels and ensures that all inbound media calls are tracked on a call log and or media tracker.
· Provide unit report to the Deputy PIO including metrics for total number of media inquiries received, type of inquiry received, response time, number of published news reports. 



Demobilization and Deactivation
· Collect all documentation including soft and hard copies developed by the Media Relations Unit during the activation and file all soft copy into the Social Media archive folder. Turn in hard copies to the Deputy PIO.
· Inventory and return all borrowed equipment including laptops, phones, cameras, and other electronic equipment to the Deputy PIO.
· Remove all social media permissions
· Sign and collect 214 activity sheet, timecards (T Cards) and shift change from the Media Relations Unit and provide them to the Deputy PIO. 
· Submit your 214 activity sheet, timecard and shift change form to the Deputy PIO for signature. 
· Ensure that the Media Relations Unit reconstitutes their workspace.
· Demobilize and/or deactivate the Media Relations Unit.




Social Media Unit Lead
Roles and Responsibilities
[bookmark: _Hlk151476882]Role
The Social Media Unit Lead serves a dual role encompassing both supervisory and functional responsibilities. This position reports directly to either the Deputy Public Information Officer (PIO) or the PIO Lead, depending on the activation level. In a supervisorial role, the Social Media Unit Lead oversees task forces within the Social Media Unit ensuring effective operations. Additionally, they are responsible for gathering, verifying, and disseminating accurate information. As a key quality control position, the Social Media Unit Lead ensures all information released through the Joint Information Center meets established standards.

Response and Recovery Phases
Supervisorial Responsibilities
· [bookmark: _Hlk151476852]Responsible for supervising the Social Media Unit taskforces. 
· Develop the social media plan and strategy in partnership with the Deputy PIO and in alignment with the JIC goals and objectives, create the schedule of posts, building the content calendar, defining the frequency of posts and establishing success metrics for the unit. 
· Inventory and return all borrowed equipment including laptops, phones, cameras, and other electronic equipment to the Deputy PIO.
· Obtains login credentials for relevant social media channels and assigns roles to unit staff.
· Establish social media permissions and publishing authority workflow.
· Collaborate with the JIC unit leads to identify messaging needs.
· Provide performance report and analysis including metrics for impressions, engagement rates, views, clicks, public sentiment to the Deputy PIO.
· Amplify relevant partner messaging.
· Ensure social media posts are compliant with local, state and federal regulatory accessibility requirements and guidelines.
· Responsible for providing unit report to Deputy PIO for EOC briefings and OA Coordination Calls.

Functional Responsibilities
· Implement the social media plan and strategy, schedule and publish approved messages from the Research and Writing Unit and Language Access Unit. 
· Publish messages to the Office of Emergency Services’ social media channels including Facebook, Instagram, X, and Nextdoor. 
· Create social media graphics on Canva to accompany social media message in both English and Spanish.
· Respond to public comments in real time and dispel misinformation and rumors as needed.
· Uses appropriate alternate text, hashtags, video, photos, video and GIFS as appropriate to disseminate emergency instructions.
· Amplify relevant partner messaging as needed.
· Analyze data insights, identify trends, and plan digital campaigns to continue strengthening the public perception of the County.



Demobilization and Deactivation Phases
· Collect all documentation including soft and hard copies developed by the Social Media Unit during the activation and file all soft copy into the Social Media archive folder. Turn in hard copies to the Deputy PIO.
· Inventory and return all borrowed equipment including laptops, phones, cameras, and other electronic equipment to the Deputy PIO.
· Remove all social media permissions
· Sign and collect 214 activity sheet, timecards (T Cards) and shift change from the Social Media Unit and provide them to the Deputy PIO. 
· Submit your 214 activity sheet, timecard and shift change form to the Deputy PIO for signature. 
· Ensure that the Social Media Unit reconstitutes their workspace.
· Demobilize and/or deactivate the Social Media Unit.







Website Unit Lead
Roles and Responsibilities

Role
The Website Lead plays a critical role in supporting public information efforts during emergency activations by developing, managing, and maintaining the emergency website on www.sjready.org for the Emergency Operations Center. Responsibilities will shift based on the size and complexity of the activation. The Website Unit Lead reports directly to the PIO Lead or the Deputy PIO depending on the activation level. This position will be initially staffed by the County of San Joaquin’s Information Systems Division until website access for OES is provided to a Public Information Officer.

Response and Recovery Phases
Supervisory Responsibilities
· Provides direct oversight of the Website Unit and ensures that the website plan and strategy are fully executed, including goals, objectives, tasks, and success metrics.
· Assigns and defines additional roles and responsibilities within the Website Unit.
· Collaborates with PIO Branch Unit Leads and Emergency Operations Center stakeholders to identify website needs and priorities.
· Partners with the County Information Systems Division to ensure all website components comply with the AFN Annex, County Accessibility Guidelines, State AFN guidance, and the Website Content Accessibility Guidelines.
· Obtains a domain and vanity URL for the emergency website when required.
· Collects and delivers website audit findings and performance reports to the PIO Lead or Deputy PIO.
· Ensures efficient and effective operations within the Website Unit.
· Ensures the development of a response and recovery webpage that serves as a community resource hub with relevant information, resources, and services.
· Oversees the publishing of critical updates, including evacuation orders, warnings, and advisories.
· Ensures that website content is maintained and updated on both the English and Spanish websites.
· Ensures the website remains capable of handling high traffic volumes and stays fully operable, including monitoring for surges, errors, and link issues.



Functional Responsibilities
· Build, configure, and maintain the structure and functionality of the Emergency Operations Center emergency website.
· Implement webpages, tools, and features that support situational awareness and public information needs during activations.
· Ensure that the website remains stable, secure, and capable of sustaining high traffic levels throughout the incident.
· Troubleshoot technical issues in real time and resolve errors, broken links, and performance failures.
· Integrate mapping tools, dashboards, data feeds, evacuation zone information, and other operational products.
· Ensure all technical components meet County Accessibility Guidelines, State AFN guidance, WCAG requirements, and any standards outlined in the AFN Annex.
· Coordinate closely with the Deputy PIO, EOC Sections, and the Information Systems Division to support rapid updates.
· Conduct technical testing and quality checks before publishing new content or features.
· Maintain documentation of system configurations, coding changes, and updates implemented during the activation.
· Provide a website analytics report for the PIO Lead or Deputy PIO for the PIO report.


Demobilization and Deactivation
· Collect all documentation including soft and hard copies developed by the Website Unit during the activation and file all soft copy into the Website Unit archive folder. Turn in hard copies to the Deputy PIO.
· Inventory and return all borrowed equipment including laptops, phones, cameras, and other electronic equipment to the Deputy PIO.
· Remove all user permissions from the SJReady website. 
· Sign and collect 214 activity sheet, timecards (T Cards) and shift change from the Website Unit and provide them to the Deputy PIO. 
· Submit the 214 activity sheet, timecard and shift change form to the Deputy PIO for signature. 
· Ensure that the Website Unit reconstitutes their workspace.
· Demobilize and/or deactivate the Website Unit.



[bookmark: _TOC_250029]Research and Writing Unit Lead
Job Aid
Role
The Research & Writing Unit Lead reports directly to the PIO Lead or Deputy PIO depending on the scale of the activation. In a High level activation, the Research and Writing Lead supervises the Research & Writing Unit. In Low level, the Research and Writing Unit Lead serves in a functional role reporting directly to the PIO Lead. The person in this role serves as quality control for all written materials, ensuring that content is accurate, clear, relevant, and verified for publishing.
Response and Recovery Phases
· Develops Research & Writing Unit goals, objectives, and success metrics to align with the PIO goals and objectives.
· Directly responsible for providing oversight of the Research and Writing Unit, assigning key messages to unit tasks forces, and ensuring that topics are thoroughly researched and verified. 
· Develop message maps identifying the Single Overriding Communications Objective, three key details, and three supporting details. 
· Identify target audiences including the operational area stakeholders, media partners, the public, and elected officials.
· Ensure all press materials are written materials in AP format.
· Provide performance report for the Research and Writing Unit including the total number of messages developed, list of materials produced, list of credible sources, number of nationally published materials, and number of publications.
· Submits all approved messages to the Language Access Unit for translation and/or interpretation. 
· Produces additional written materials for fact sheets, presentations and displays for press conferences, and other relevant materials as needed.
· May assist with sourcing photos and videos for the various communications channels.

Demobilization and Deactivation
· Collect all documentation including soft and hard copies developed by the Media Relations Unit during the activation and file all soft copy into the Media Relations archive folder. Turn in hard copies to the Deputy PIO.
· Inventory and return all borrowed equipment including laptops, phones, cameras, and other electronic equipment to the Deputy PIO.
· Sign and collect 214 activity sheet, timecards (T Cards) and shift change from the Social Media Unit and provide them to the Deputy PIO. 
· Submit your 214 activity sheet, timecard and shift change form to the Deputy PIO for signatures. 
· Ensure that the Media Relations Unit reconstitutes their workspace.
· Demobilize and/or deactivate the Media Relations Unit.
[bookmark: _TOC_250025]

Language Access Unit Lead
Role and Responsibilities

Role
The Language Access Unit Lead plays a critical supervisory role within the Joint Information Center and reports directly to the PIO Lead, the Deputy PIO, and the JIC Manager. The LAU Lead must be well versed in the County Language Access Policy as well as applicable state and federal accessibility and regulatory requirements. This position is responsible for ensuring that all materials and messages produced by the Joint Information Center are translated into the County’s threshold languages, English and Spanish, and that information remains accurate, timely, and accessible to all community members.

Response and Recovery Phase
Supervisory Responsibilities
· Develops the Language Access Unit plan and strategy, including goals, objectives, and success metrics that align with Joint Information Center priorities.
· Oversees and staffs the Language Access Unit with certified and culturally competent County Disaster Service Workers proficient in the County threshold languages.
· Establishes and manages timelines for all translation and interpretation projects.
· Ensures the Joint Information Center complies with all local, state, and federal accessibility and regulatory policies.
· Ensures timely translation of all critical messages, instructions, and information into the County threshold languages.
· Maintains and updates a roster of approved translation and interpretation service providers.
· Assigns translation and interpretation tasks to the Language Access Unit team.
· Provides first level translation and second level review for all translated materials produced in the Joint Information Center.
· Uses Trello to track, manage, and assign translation and interpretation projects within the unit.
· Works with the Access and Functional Needs Coordinator to identify information needs for targeted and vulnerable communities.
· Coordinates with the Community Outreach Lead to ensure materials are accessible and culturally responsive.
· Assigns and, when needed, procures interpreters for press briefings, community meetings, and public events.




Functional Responsibilities
· Must be a certified and culturally competent County Disaster Service Workers who speak the County threshold languages.
· Partner with the Deputy PIO or Lead PIO to establish timelines for translation and interpretation projects and ensure all tasks remain on schedule.
· Review and ensure all Joint Information Center materials meet local, state, and federal accessibility and regulatory standards
· Provides timely translation of critical messages, instructions, and public information into the County threshold languages.
· Review and maintains the County’s list of approved translation and interpretation service providers.
· Conducts first level translation and second level review of all translated materials produced by the Joint Information Center
· Coordinate, track, and manage translation and interpretation projects to ensure completion.
· Works with the Access and Functional Needs Coordinator to identify the information needs of vulnerable and targeted communities.
· Coordinates with the Community Outreach Unit Lead to ensure materials reach diverse audiences in accessible formats.
· Secures interpreters for press briefings, community meetings, and public events as required.

Demobilization and Deactivation
· Collect all documentation including soft and hard copies developed by the Language Access Unit during the activation and file all soft copy into the Website Unit archive folder. Turn in hard copies to the Deputy PIO.
· Inventory and return all borrowed equipment including laptops, phones, cameras, and other electronic equipment to the Deputy PIO.
· Sign and collect 214 activity sheet, timecards (T Cards) and shift change from the Website Unit and provide them to the Deputy PIO. 
· Submit the 214 activity sheet, timecard and shift change form to the Deputy PIO for signature. 
· Ensure that the Language Access Unit reconstitutes their workspace.
· Demobilize and/or deactivate the Language Access Unit.
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How to Use this Publication
This Alert and Warning template document provides many of the commonly used notifications in English and the following common languages spoken in the county:
· English
· Spanish

Each template includes the following elements:
· WEA 90 character English
· WEA 90 character Spanish
· WEA 360 character English
· WEA 360 character Spanish
· SMS message
· Email body (in all languages)



San Joaquin County 
ESF-15 Public Information

The final section documents many dates, time, and directional differences between the various languages. Please refer to the Alert and Warning Annex for more templates and additional information.
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[bookmark: _Toc173929516][bookmark: _Hlk118869448]Wildfire Evacuation Warning
WEA-90 Character (English)
EVACUATION WARNING issued by {agency} for {location} due to wildfire. 

WEA-90 Character (Spanish)
AVISO DE EVACUACIÓN emitido por {agency} para {location} debido a un incendio forestal.

WEA-360 Character (English)
EVACUATION WARNING issued by {agency} for {location} due to wildfire. There is a potential threat to life and/or property. Those who require additional time to evacuate, and those with pets and livestock should leave now. Temporary Evacuation Point located at {tep_location}. Visit {URL}/Wildfire for details.

WEA-360 Character (Spanish)
AVISO DE EVACUACIÓN emitido por {agency} para {location} debido a un incendio forestal. Existe una amenaza potencial a la vida y/o la propiedad. Los que requieran tiempo adicional para evacuar, y los que tienen mascotas y ganado deben irse en este momento. Punto de Evacuación Temporal ubicado en {tep_location}. Visite {URL}/Wildfire para detalles.

SMS 120 Character
EVACUATION WARNING issued by {agency} for {location} due to wildfire. Visit {URL} for details.

Email
Subject Line: EVACUATION WARNING issued by {agency} for {location} due to wildfire. 

An EVACUATION WARNING has been issued by {agency} for {location} due to wildfire. There is a potential threat to life and/or property. Those who require additional time to evacuate, and those with pets and livestock should leave now. Temporary Evacuation Points are located at {tep_location}. 

Take the following protective actions now and/or leave immediately if you require more time to evacuate. Gather all family or household members, gather all pets and essential items, including medications. Turn off all appliances and lights and lock your home. For your safety, use the following evacuation route: (Provide route using familiar landmarks, when possible) For information, visit {URL}/Wildfire and sign up for SJReady Alerts at {URL}. Call 9-1-1 for emergency assistance. More information will be provided as they become available. 



[bookmark: _Hlk118870074]Español:
AVISO DE EVACUACIÓN emitido por {agency} para {location} debido a un incendio forestal. Existe una amenaza potencial a la vida y/o la propiedad. Los que requieran tiempo adicional para evacuar, y los que tienen mascotas y ganado deben irse en este momento. Punto de Evacuación Temporal ubicado en {tep_location}.

[bookmark: _Toc173929517]Tome las siguientes acciones de protección en este momento y/o váyase inmediatamente si requiere más tiempo para evacuar. Reúna a toda la familia, junte todas las mascotas y artículos esenciales, incluyendo medicamentos. Apague todas las luces y aparatos y cierre su casa con llave. Por su seguridad, utilice la siguiente ruta de evacuación: (Proporcione la ruta utilizando puntos de referencia, cuando sea posible. Para información, visite {URL}/Wildfire e inscríbase para SJReady AlertsC en {URL}.  Llame al 9-1-1 para ayuda de emergencias. Se proporcionará más información en cuanto esté disponible. 



Wildfire Evacuation Order
WEA-90 Character (English)
EVACUATION ORDER issued by {agency} for {location} due to wildfire. 

WEA-90 Character (Spanish)
ORDEN DE EVACUACIÓN emitido por {agency} para {location} debido a un incendio forestal.

WEA-360 Character (English)
EVACUATION ORDER issued by {agency} for {location} due to wildfire. There is a potential threat to life and/or property. Those who require additional time to evacuate, and those with pets and livestock should leave now. Temporary Evacuation Point located at {tep_location}. Visit {URL} for details.

WEA-360 Character (Spanish)
ORDEN DE EVACUACIÓN emitido por {agency} para {location} debido a un incendio forestal. Hay una amenaza potencial para la vida y/o la propiedad. Deberían salir ya los que necesitan más tiempo para evacuar y los que tienen animales domésticos y ganado. Punto de evacuación temporal ubicado en {location}. Visite {URL} para detalles. 

SMS 120 Character
EVACUATION ORDER issued by {agency} for {location} due to wildfire. Visit {URL} for details.




Email
Subject Line: EVACUATION ORDER issued by {agency} for {location} due to wildfire. 

EVACUATION ORDER issued by {agency} for {location} due to wildfire. All residents in the impacted area are required by law to evacuate immediately. Take the following protective actions and leave immediately: gather all family members or household members, gather all pets and essential items, including medications. Turn off all appliances and lights and lock your home.

For your safety, use the following evacuation route: (Provide route using familiar landmarks, when possible) 

For information, visit {URL} and sign up for SJReady Alerts at {URL}. Call 9-1-1 for emergency assistance. More information will be provided as they become available.

Español:
ORDEN DE EVACUACIÓN emitido por {agency} para {location} debido a un incendio forestal. Todos los residentes en la zona impactada son obligados por ley a evacuarse inmediatamente. Tome las siguientes medidas de protección y sálgase inmediatamente: reúna a todos los miembros familiares o los miembros del hogar, las mascotas y artículos esenciales, incluyendo medicamentos recetados. Apague todos los electrodomésticos y luces y cierre su casa con llave.

Para su seguridad, use la siguiente ruta de evacuación: (Proporcione la ruta utilizando puntos de referencia conocidos, cuando sea posible).
 
Para más información, visite {URL} y regístrese para SJReady Alerts en www.sjready.org.  Llame al 9-1-1 para asistencia de emergencia. Se facilitará más información a medida que esté disponible. 






[bookmark: _Toc173929518]
Evacuation Route
WEA-90 Character (English)
EVACUATION ROUTE for the {incident_name} use {evacuation_route}. {URL} 

WEA-90 Character (Spanish)
RUTA DE EVACUACIÓN {incident_name} utilizar {evacuation_route} {URL}

WEA-360 Character (English)
EVACUATION ROUTE for the {incident_name} use {evacuation_route}. All residents in the impacted area are required by law to evacuate immediately. Gather all family or household members, gather all pets and essential items, including medications. Turn off all appliances and lights and lock your home. Visit {URL} for details.

WEA-360 Character (Spanish)
RUTA DE EVACUACIÓN para el {incident_name} utilizar {evacuation_route}. Todos los residentes en la zona afectada están obligados por ley a evacuar inmediatamente. Reúna a todos los miembros de la familia o del hogar, reúna a todas las mascotas y los artículos esenciales, incluidos los medicamentos. Apague todas las luces y aparatos y cierre su casa con llave. Visite {URL} para más detalles

SMS 120 Character
EVACUATION ROUTE for the {incident_name} use {evacuation_route}. {URL}

Email
Subject Line: EVACUATION ROUTE for the {incident_name} use {evacuation_route}

EVACUATION ROUTE for the {incident_name} use {evacuation_route}. For your safety, use the following evacuation route: (Provide route using familiar landmarks, when possible) 
All residents under the Evacuation Order in the impacted area are required by law to evacuate immediately. 

Gather all family or household members, gather all pets and essential items, including medications. Turn off all appliances and lights and lock your home. Take the following protective actions and leave immediately. Gather all family or household members, gather all pets and essential items, including medications. Turn off all appliances and lights and lock your home. 
For information, visit {URL} and sign up for SJReady Alerts at www.sjready.org. Call 9-1-1 for emergency assistance. 

More information will be provided as they become available. 



[bookmark: _Hlk119318859]Español:
RUTA DE EVACUACIÓN para el {incident_name} utilizar {evacuation_route}. Por su seguridad, utilice la siguiente ruta de evacuación: (Proporcione la ruta utilizando puntos de referencia, cuando sea posible.
Todos los residentes bajo la orden de evacuación en la zona afectada están obligados por ley a evacuar inmediatamente 

Reúna a toda la familia o los miembros del hogar, junte todas las mascotas y artículos esenciales, incluyendo medicamentos. Apague todas las luces y aparatos y cierre su casa con llave. Tome las siguientes acciones de protección y salga inmediatamente. Reúna a toda la familia o los miembros de su hogar, junte todas las mascotas y artículos esenciales, incluyendo medicamentos. Apague todas las luces y aparatos y cierre su casa con llave. 

Para obtener información, visite {URL} e inscríbase para SJReady Alerts en www.sjready.org. Llame al 9-1-1 para recibir ayuda de emergencia. 
Mas información será proporcionada en cuanto esté disponible.



[bookmark: _Toc173929519]Temporary Evacuation Point
WEA-90 Character (English)
Temporary Evacuation Points are located at {tep_location} for evacuees.

WEA-90 Character (Spanish)
Los puntos temporales de evacuación están ubicados en {tep_location} para los evacuados.

WEA-360 Character (English)
Temporary Evacuation Points (TEP) are located at {tep_location} for evacuees displaced by {incident_name}. Shelter and food vouchers will be available to all who are displaced. TEPs are ADA compliant, and all service animals are welcome. Call for additional accommodations. Visit {URL} for details.

WEA-360 Character (Spanish)
Los puntos temporales de evacuación (TEP, por sus siglas en inglés) están ubicados en {tep_location} para los evacuados desplazados {incident}. Habrá cupones de comida disponibles y refugio para los desplazados. Los TEP’ cumplen con la Ley para estadounidenses con discapacidades (ADA, por sus siglas en inglés) y todos los animales de servicio son bienvenidos. Llame para solicitar servicios adicionales. Visite {URL} para detalles  

SMS 120 Character
Temporary Evacuation Points are located at {tep_location} for evacuees. Visit {URL} for details.



Email
Subject Line: Temporary Evacuation Points located at {tep_location} for evacuees.
Temporary Evacuation Points (TEP) are located at {tep_location} for evacuees displaced by {incident}. TEPs provide community members with shelter and food vouchers and additional resources you may need including baby formula, personal hygiene products and more.  All TEPs are ADA compliant and all service animals are welcome. Call for additional accommodations. 

For information, visit {URL}/Wildfire and sign up for SJReady Alerts at {URL}. Call 9-1-1 for emergency assistance. 

Español:
Los puntos temporales de evacuación (TEP, por sus siglas en inglés) están ubicados en {tep_location} para los evacuados desplazados debido al {incident}. Los TEP ’s disponen de cupones de comida, refugio y recursos adicionales que podrá necesitar, incluyendo fórmula para bebés, productos personales higiénicos y más, para los miembros de la comunidad. Todos los TEP’ cumplen con la Ley para estadounidenses con discapacidades (ADA, por sus siglas en inglés) y todos los animales de servicio son bienvenidos. Llame para obtener más información. Visite {URL}/Wildfire para detalles  

Para obtener información, visite {URL}/Wildfire e inscríbase para SJReady Alerts en {URL}. Llame al 9-1-1 para recibir ayuda de emergencia. 



[bookmark: _Toc173929520]Flood Evacuation Warning
WEA-90 Character (English)
EVACUATION WARNING issued by {agency} for {location} due to potential flooding. 

WEA-90 Character (Spanish)
AVISO DE EVACUACIÓN emitida por {agency} para {location} debido a posibles inundaciones. 

WEA-360 Character (English)
EVACUATION WARNING issued by {agency} for {location} due to potential flooding. The National Weather Service has issued a flood warning for {location}. All residents in the impacted area should leave now. An Evacuation Center/Shelter is open at {tep_location}. Visit {URL} for details.

WEA-360 Character (Spanish)
AVISO DE EVACUACIÓN emitido por {agency} para {location} debido a posibles inundaciones. El Servicio Meteorológico Nacional ha emitido un aviso de inundación para {location}. Todos los residentes en la zona afectada deben salir ahora. Hay un centro de evacuación/refugio abierto en {location}. Viste {URL} para más información.

SMS 120 Character
EVACUATION WARNING issued by {agency} for {location} due to potential flooding. Visit {URL} for details.



Email
Subject Line: EVACUATION WARNING issued by {agency} for {location} due to potential flooding.
EVACUATION WARNING issued by {agency} for {location} due to potential flooding. Take the following protective actions and prepare now. Gather all family members or household members, pets and pack your emergency supply kits including essential items, family pictures, non-perishable foods, and prescription medications. 

Community members who require additional assistance, have large animals and/or need additional time to evacuate, should evacuate now. 

For information, visit {URL} and sign up for SJReady Alerts at {URL}. Call 9-1-1 for emergency assistance. More information will be provided as they become available.

Español:
AVISO DE EVACUACIÓN emitido por {agency} para la {location} debido a posibles inundaciones.  Tome las siguientes medidas de protección y prepárese ahora. Reúna a todos los miembros familiares o los miembros del hogar, las mascotas y empaque su kit de suministros de emergencia, incluyendo artículos esenciales, fotos familiares, alimentos no perecederos y medicamentos recetados.

Los miembros de la comunidad que requieran asistencia adicional, que tengan animales grandes y/o necesiten tiempo adicional para evacuar, deben evacuar ahora.

Para más información visite (info_website) y registrarse para SJReady Alerts en {URL}. Llame al 9-1-1 para asistencia de emergencia. Se facilitará más información a medida que esté disponible.



[bookmark: _Toc173929521]Flood Evacuation Order
WEA-90 Character (English)
EVACUATION ORDER issued by {agency} for {location} due to potential flooding. 

WEA-90 Character (Spanish)
ORDEN DE EVACUACIÓN emitida por {agency} para {location} debido a posibles inundaciones. 

WEA-360 Character (English)
EVACUATION ORDER issued by {agency} for {location} due to potential flooding. The National Weather Service has issued a flood warning for {location}. All residents in the impacted area are required by law to evacuate immediately. An Evacuation Center/Shelter is open at {tep_location}. Visit {URL} for details.

WEA-360 Character (Spanish)
ORDEN DE EVACUACIÓN emitida por {agency} para {location} debido a posibles inundaciones. El Servicio Meteorológico Nacional ha emitido una advertencia de inundación para {location}. Todos los residentes en la zona afectada están obligados por ley a evacuar inmediatamente. Hay un centro de evacuación /refugio abierto en {tep_location}. Visite {URL} para detalles.  

SMS 120 Character
EVACUATION ORDER issued by {agency} for {location} due to potential flooding. Visit {URL} for details.

Email
Subject Line: EVACUATION ORDER issued by {agency} for {location} due to potential flooding.
EVACUATION ORDER issued by {agency} for {location} due to potential flooding. All residents in the impacted area are required by law to evacuate immediately. Take the following protective actions and leave immediately: gather all family members or household members, gather all pets and essential items, including medications. Turn off all appliances and lights and lock your home. For your safety, use the following evacuation route: (Provide route using familiar landmarks, when possible) For information, visit {URL} and sign up for SJReady Alerts at www.sjready.org. Call 9-1-1 for emergency assistance. More information will be provided as it becomes available.

Español:
ORDEN DE EVACUACIÓN emitida por {agency} para {location} debido a posibles inundaciones. Todos los residentes en la zona afectada están obligados por ley a evacuar inmediatamente. Tome las siguientes acciones de protección y salga inmediatamente. Reúna a toda la familia o los miembros de su hogar, junte todas las mascotas y artículos esenciales, incluyendo medicamentos. Apague todas las luces y aparatos y cierre su casa con llave. Por su seguridad, utilice la siguiente ruta de evacuación: (Proporcione la ruta utilizando puntos de referencia, cuando sea posible). Para obtener información, visite {URL} inscríbase para SJReady Alerts en {URL}. Llame al 9-1-1 para recibir ayuda de emergencia. Se proporcionará más información a medida que esté disponible.

[bookmark: _Toc173929522]

Road Closure
WEA-90 Character (English)
ROAD CLOSURE for {roads_impacted}. Use detour. {URL}.

WEA-90 Character (Spanish)
CIERRE DE CARRETERAS para {roads_impacted}. Use el desvío. {URL}.

WEA-360 Character (English)
ROAD CLOSURE: Full Closure of {roads_impacted} due to {incident_name} caused by {notification_type}. Residents are advised to use {roads_use_instead} detour. For more information, go to {URL}.

WEA-360 Character (Spanish)
CIERRE DE CARRETERAS: Cierre total de {Roads-Impacted} debido a {incident_name} causado por {incident_name}. Se aconseja a los residentes a usar el desvío por {roads_use_instead}. Para más información, visite {URL}.

SMS 120 Character
ROAD CLOSURE for {roads_impacted}. Use {roads_use_instead} detour. {URL}.

Email
Subject Line: ROAD CLOSURE ADVISORY FOR {location}

A Road Closure Advisory has been issued by {agency} for community members living in {location} due to the {incident_name}. 

ROAD CLOSURES:
•	{roads_impacted}

The {incident_name} increases the risk of [types of risks]. Please delay or postpone travel, if possible, during this time.

For the complete list of county road closures, please visit {URL}. 

If you are experiencing a medical emergency, call 9-1-1.



Español:
La {agency} ha emitido un Aviso de Cierre de Carreteras para los miembros de la comunidad que viven en {location} debido al {incident_name}.

CARRETERAS CERRADAS:
* {roads_impacted}

El {incident_name} aumenta el riesgo de [tipos de riesgo]. Retrasen o pospongan los viajes, si es posible, durante este tiempo.

Para la lista completa de las carreteras cerradas en el condado, visite {URL}. 

En caso de urgencia médica, llame al 9-1-1.



[bookmark: _Toc173929523]Air Quality
WEA-90 Character (English)
Very unhealthy air quality in San Joaquin County. www.airnow.gov

WEA-90 Character (Spanish)
La calidad del aire no es saludable en el condado de Santa Clara. www.airnow.gov.

WEA-360 Character (English)
Very unhealthy air quality in San Joaquin County. Older adults, children and people with chronic medical conditions should stay inside and close doors and windows. For details, please visit www.airnow.gov.

WEA-360 Character (Spanish)
La calidad del aire no es saludable en el condado de Santa Clara. Los adultos mayores, niños, y personas con enfermedades crónicas deberían permanecer en el interior y cerrar las puertas y ventanas. Para detalles por favor visite  www.airnow.gov.

SMS 120 Character
Air quality is very unhealthy in San Joaquin County. Vulnerable groups should avoid outdoor activity. www.airnow.gov.



Email
Subject Line: VERY UNHEALTHY AIR QUALITY 

Air quality is Very Unhealthy in San Joaquin County. Older adults, children and people with chronic medical conditions should stay inside and close doors and windows. Particulates in the air may irritate the eyes and airways and cause coughing and can affect people with breathing problems and heart disease. Stay inside with windows and doors closed until levels subside, reduce outside physical activity, set air conditioning units and car vent systems to re-circulate to prevent outside air from moving inside, avoid smoking, frying food, burning candles, and using gas-powered equipment. For details, visit www.airnow.gov.

Español:
La calidad del aire no es saludable en el condado de San Joaquin. Los adultos mayores, niños, y personas con enfermedades crónicas deberían permanecer en el interior y cerrar las puertas y ventanas. Las partículas en el aire pueden irritar los ojos y las vías respiratorias y causar tos, y pueden afectar a las personas con problemas respiratorios y con enfermedades cardíacas. Manténgase adentro, con las ventanas y puertas cerradas hasta que los niveles disminuyan, reduzca la actividad física afuera, adapte los aparatos de aire acondicionado y los sistemas de ventilación de los coches para que recirculen el aire y eviten que el aire exterior se traslade al interior; evite fumar, freír alimentos, encender velas, y utilizar aparatos que funcionan con gasolina. Para detalles, visite www.airnow.gov.



[bookmark: _Toc173929524][bookmark: _Hlk119330870]Hazardous Release. Shelter In Place
WEA-90 Character (English)
MANDATORY SHELTER-IN-PLACE issued by {agency} due to hazardous release. 
{URL}.

WEA-90 Character (Spanish)
REFUGIO OBLIGATORIO EN EL LUGAR emitido por {agency} debido a una emisión peligrosa. {URL}. 

WEA-360 Character (English)
MANDATORY SHELTER-IN-PLACE for residents within ½ mile of {location} due to a hazardous materials release. Go indoors. Shut and lock doors and windows. Prepare to self-sustain until further notice and/or contacted by emergency personnel for additional direction. {URL}.

WEA-360 Character (Spanish)
REFUGIO OBLIGATORIO EN EL LUGAR para los residentes en un entorno de media milla [ubicación]debido a una emisión de materiales peligrosos.  Permanezca adentro. Cierre las puertas y las ventanas. Prepárese para permanecer adentro hasta nuevo aviso y/ o hasta que el personal de emergencia se ponga en contacto con usted para obtener instrucciones adicionales. {URL}.

SMS 120 Character
HAZARDOUS RELEASE. SHELTER-IN-PLACE for residents within 1 / 2 mi of {location}. Visit {URL}.

Email
Subject Line: MANDATORY SHELTER-IN-PLACE for residents in {location} due to a hazardous materials release

MANDATORY SHELTER-IN-PLACE for residents within ½ mi of {location} due to a hazardous materials release. Go indoors. Shut and lock doors and windows. Prepare to self-sustain until further notice and/or contacted by emergency personnel for additional directions. 

Take self-protective actions immediately: 1. Go inside immediately and stay inside your house or building. 2. Bring pets indoors only if you can do so quickly. 3. Close all windows and doors. 4. Turn off air conditioners and heating system blowers. 5. Close fireplace dampers. 6. Gather radio, flashlight, food, water and medicines. 7. Call 911 only if you have a true emergency. You will be notified when the shelter-in-place is lifted, and it is safe to go outside and resume normal activities. For details, visit {URL}.



Español:
[bookmark: _Hlk119394391]REFUGIO OBLIGATORIO EN EL LUGAR para los residentes en un entorno de media milla 1. {location} debido a una emisión de materiales peligrosos. Permanezca adentro. Cierre las puertas y las ventanas. Prepárese para permanecer adentro hasta nuevo aviso y/ o hasta que el personal de emergencia se ponga en contacto con usted para obtener instrucciones adicionales.

Tome medidas para protegerse inmediatamente: 1. Entre inmediatamente y quédese dentro de su casa o edificio.2. Entre a las mascotas solamente si puede hacerlo rápidamente 3. Cierre todas las ventanas y puertas 4. Apague los aires acondicionados y los ventiladores del sistema de calefacción 5. Cierre los reguladores de tiro de la chimenea 6. Prepare una radio, linterna, alimentos, agua, y medicamentos.7. Llame al 911 solamente si tiene una verdadera emergencia 8. Se le notificará cuando la orden de refugio obligatorio finalice y sea seguro salir y regresar a las actividades normales. Para detalles, visite {URL}. 



[bookmark: _Toc173929525]Active Shooter
WEA-90 Character (English)
An ACTIVE SHOOTER emergency near {location}. Avoid the area. This is NOT a drill. If you engage with the shooter, RUN, HIDE, DEFEND. Updates to follow. For details, visit {URL}. 

WEA-90 Character (Spanish)
Una emergencia de TIRADOR ACTIVO cerca de {location}. Evite la zona. Esto NO es un simulacro. Si se encuentra al tirador CORRA, ESCÓNDASE, DEFIÉNDASE. Seguiremos actualizando la información. Para más detalles, visite {URL}.

WEA-360 Character (English)
As of {time-from}, {agency} advises public to avoid area of {location}. Officers are responding to an active shooter. Those located in the area should seek shelter and mute phones. If engaged with the shooter, RUN, HIDE, FIGHT. For details, visit {URL}

WEA-360 Character (Spanish)
A partir de las {time_from} , {agency} aconseja al público que eviten la zona  de {location}. Los oficiales están respondiendo a un tirador activo. Los que se encuentran en la zona deben buscar refugio y silenciar los teléfonos. Si se enfrenta al tirador CORRA, ESCÓNDASE, LUCHE Para más detalles, visite {URL}.

SMS 120 Character
ACTIVE SHOOTER near {location}. This is NOT a drill. If you engage with shooter, RUN, HIDE, FIGHT. {URL}.

Email
Subject Line: ACTIVE SHOOTER NEAR {location}. AVOID THE AREA.
This is {agency} reporting an active shooter near {location}. Avoid the area. If you are near {location}, get inside, stay inside, and take the following protective measures: 1. Go inside immediately and stay inside your residence. 2. Bring pets indoors only if you can do so quickly. 3. Close and lock all windows and doors. 4. Call 911 immediately if you have a true emergency or hear or see any suspicious activity in or near your location. You will be advised when your safety is no longer at risk. For more information, visit {URL}. or call {info_telephone}.

Español:
Esta es la {agency} informando de un tirador activo cerca de {location}. Evite la zona. Si está cerca de {location}, métase adentro, quédese adentro, y tome las siguientes medidas de protección: 1. Entre inmediatamente y permanezca adentro de su residencia. 2. Lleve sus mascotas al interior sólo si puede hacerlo rápidamente. 3. Cierre y asegure todas las ventanas y puertas. 4. Llame inmediatamente al 911 si tiene una verdadera emergencia o si oye o ve alguna activad sospechosa en el lugar donde se encuentra o cerca de su ubicación. Se le avisará cuando su seguridad ya no corra peligro. Para más información, visite {URL}. o llama al {info_telephone}.



[bookmark: _Toc173929526]Police Activity
WEA-90 Character (English)
A POLICE ACTIVITY in {location}. Shelter-in-place issued by {agency}. {URL}

WEA-90 Character (Spanish)
ACTIVIDAD POLICIAL en {location}. Refugio en lugar emitido por {agency}. {URL} 

WEA-360 Character (English)
POLICE ACTIVITY in {location}. The {agency} requests that all residents receiving this notification to shelter-in-place until notified otherwise proper authorities. The public should avoid the area of {location}. Please standby for further instruction. For more information, go to {URL}.

WEA-360 Character (Spanish)
ACTIVIDAD POLICIAL en {location}. {agency} solicita a todos los residentes que reciban esta notificación que se refugien en el lugar hasta que se les notifique lo contrario por las autoridades. El público debe evitar la zona de {location}. Espere para recibir más instrucciones. Para más información, visite {URL}.

SMS 120 Character
POLICE ACTIVITY in {location}. The {agency} requests that all residents receiving this notification to shelter-in-place until notified otherwise proper authorities. The public should avoid the area of {location}. Please standby for further instruction. For more information, go to {URL}.

Email
Subject Line: POLICE ACTIVITY IN {location}. SHELTER-IN-PLACE AND AVOID THE AREA.
The {agency} requests all residents receiving this notification to shelter-in-place notified by proper authorities. The public should avoid the area of {location}.

Residents in the {location} should get inside, stay inside, and take the following protective measures:
1.	Go inside immediately and stay inside your residence.
2.	Bring pets indoors only if you can do so quickly and safely.
3.	Close and lock all windows and doors.
4.	Call 911 immediately if you hear or see any suspicious activity in or near your location.

Please standby for further instruction. For more information, go to {URL}.



Español:
La {agency} solicita a todos los residentes que reciban esta notificación que se refugien en el lugar hasta que se les notifique por las autoridades. El público debe evitar la zona de {location}. Los residentes en {location} deben entrar, permanecer adentro y tomar las siguientes medidas de protección:

1. Entre a su residencia inmediatamente y permanezca ahí.
2. Lleve a las mascotas al interior si se puede logar de forma rápida y segura.
3. Cerrar con llave todas la ventanas y puertas. 
4. Llame al 9-1-1 inmediatamente si oye o ve alguna actividad sospechosa en o cerca de su ubicación.	
Espere para recibir más instrucciones. Para más información, visite {URL}.



[bookmark: _Toc173929527]Ad-hoc
WEA-90 Character (English)

WEA-90 Character (Spanish)

WEA-360 Character (English)

WEA-360 Character (Spanish)

Email
Subject Line: 

{ad hoc}

Español:




[bookmark: _Toc173929528]Ending Notification
WEA-90 Character (English)
The {notification_type} has ended for all {location}. {URL}.

WEA-90 Character (Spanish)
El {notification_type} ha terminado para todo {location}. {URL}.

WEA-360 Character (English)
The {notification_type} has ended for all {location}. {URL}.

WEA-360 Character (Spanish)
El {notification_type} ha terminado para todo {location}. {URL}.

SMS 120 Character
The {notification_type} ended for all {location}. {URL}.

Email
Subject Line: {notification_type} ENDED FOR ALL LOCATIONS

The {notification_type} ended for all {location}. {URL}.

Español:
El {notification_type} ha terminado para todo {location}. {URL}.


[bookmark: _Toc219467085]
Social Media Messaging Templates for Critical Incidents

Critical Templates
The critical templates below are to be used on social media after an Evacuation Order, Warning and Advisory has been issued on SJReady Alerts, the County’s official emergency alert and warning system. These templates are only to be used when the EOC Director has authorized the use.
Evacuation Order:
EVACUATION ORDER issued for [location] due to [incident or event type]. An evacuation order is a lawful order to evacuate due to immediate threat to life and/or property. Leave now. Gather your family, take only essential items and pets. If you have large animals and you are unable to evacuate them, unlock the gates so that they have a chance to escape the emergency. Use only the designated evacuation routes. Do not put yourself in danger and do not delay. For the latest information, go to [link].

Evacuation Warning:
EVACUATION WARNING issued for [location] due to [incident or event type]. An Evacuation Warning informs San Joaquin County community members of a potential threat to life and/or property. Prepare now. Pack your Go Bag with essential items including emergency supplies, batteries, chargers, important documents, family pictures, personal hygiene products, and prepare your vehicle. Leave now if you need additional time to evacuate, have large animals, or feel unsafe. Stay informed by following official updates at [link].

Advisory Message
ADVISORY: The County and emergency officials are monitoring conditions in [location] due to [incident, event type or reason]. We encourage community members to sign up now for SJReady Alerts to receive official information and updates, make or review their family emergency plan, and build an emergency supply kit to last each family member at least 72 hours. For more preparedness tips and to sign up for SJReady Alerts, go to www.sjready.org. 

Road Closure Advisory
ROAD CLOSURE ADVISORY: [road name] is closed between [street or location name] and [street or location name] in [city or area] due to [incident or event type]. Please avoid the area and use alternate routes. Do not attempt to bypass the barricades or drive through closed sections. Public safety is our top priority, and updates will be shared as soon as conditions change. For the latest information, visit [link].

[bookmark: _Toc219467086]Press Release Template

FOR IMMEDIATE RELEASE
[Date]


Media Contact:        
[First and Last Name, Title, Organization]
[Email, Phone number]
*Include partner agency contact for joint press releases


Headline
Subheadline 

	
[City, State]. – Top line message and information.

“[Quote County],” said [first and last name, title, organization]. “[End quote].” 

[Supporting information and details]

“[Quote by partner agency]” said [Name, title, organization]. “[End quote.]”

[Supporting information and detail from partner agency]

[Safety actions for public]

[Link]


###

About the Office of Emergency Management 
The Office of Emergency Services (OES) is at the forefront of ensuring the safety and resilience of San Joaquin County. At OES, our unwavering commitment is to protect lives, property, and the environment across all phases of emergency management: preparedness, response, recovery, and mitigation. We understand the dynamic nature of emergencies and disasters and strive to create a safer and more resilient community for all.
 
OES Website: www.sjready.org 
Facebook: @sjcoes 
Instagram: @sjc_oes 
X: @SJC_OES
Nextdoor: San Joaquin County Office of Emergency Services

[Boiler plate for partner agency for joint press release]
[bookmark: _Toc219467087]Message Map Template

	KEY MESSAGE: 
[MESSAGE]

	KEY POINT #1:
[Message]
	KEY POINT #2:
[Message]
	KEY POINT #3:
[Message]

	SUPPORTING DETAIL #1: [Tagline]
[Message]
	SUPPORTING DETAIL #1: [Tagline]
[Message]
	SUPPORTING DETAIL #1: [Tagline]
[Message]

	SUPPORTING DETAIL #2: [Tagline]
[Message]
	SUPPORTING DETAIL #2: [Tagline]
[Message]
	SUPPORTING DETAIL #2: [Tagline]
[Message]

	SUPPORTING DETAIL #3: [Tagline]
[Message]
	SUPPORTING DETAIL #3: [Tagline]
[Message]
	SUPPORTING DETAIL #3: [Tagline]
[Message]

	CTA: [Link or phone number]
	CTA: [Link or phone number]
	CTA: [Link or phone number]





[bookmark: _Toc219467088]Key Messages
[bookmark: _Toc219467089]Response Phase
These disaster response key messages provide a focused set of safety and critical information that support rapid coordination and clear public communication during an emergency. While this is not a complete or exhaustive list, these core messages offer a strong foundation to guide response activities, streamline messaging, and help scale up JIC operations as conditions change. They ensure that essential life safety information reaches the community quickly and consistently, even as additional needs or incident specific updates are added. Any additional key messaging will be determined by the PIO Lead.

	Critical Messages
· Emergency Proclamation
· Evacuation orders
· Evacuation warnings
· Evacuation routes
· Advisories
· Shelter in place
· Hotline for emergency call center
· Emergency shelter locations
· Temporary evacuation points
· Pick up points
· Road and bridge closures
· Power outage
· Water or sewer service failures
· Transportation service interruptions
· School and facility closures
· County’s Ag Pass
· Community town halls / meeting location
	Safety Messages
· Ready in 3 steps
· Sign up for SJReady Alerts
· Make a plan
· Build an emergency supply kit
· Hazard specific disaster ready messaging including flood, storm, earthquake, extreme heat, inclement weather, etc.




[bookmark: _Toc219467090]Recovery Phase
These recovery messages offer essential guidance to help communities safely return, rebuild, and restore normal operations after a disaster. While not a complete list, they provide a solid starting point for communicating early recovery actions, available resources, and next steps for individuals and households. These core messages help organize information, support coordinated recovery efforts, and can be expanded as additional programs, assistance, and community needs emerge. Any additional key messaging will be determined by the PIO Lead.

	Critical Messages
· Reunification 
· Repopulation
· Disaster Resource Center (DRC)
· Mobile Intake Resource Center (MRIC)
· Disaster Assistance
· County’s Disaster Relief
· Small Business Administration Loans
· Evacuation orders lift / end
· Evacuation warnings lift / end
· Advisories
· Shelter in place lift / end
· Emergency shelter locations closures
· Temporary evacuation points closures
· Pick up points discontinued
· Road and bridge closures reopening
· Reenergization of power
· Water or sewer service restoration
· Transportation service restoration
· School and facility reopening
· County’s Ag Pass
· Community town halls / meeting location
· Community and faith-based organizations’ Disaster Assistance
	Safety Messages
· Ready in 3 steps
· Sign up for SJReady Alerts
· Make a plan
· Build an emergency supply kit
· Continued hazard specific disaster ready messaging including flood, storm, earthquake, extreme heat, inclement weather, etc.




[bookmark: _Toc219467091]Deactivation and Demobilization

	Critical Messages
· Emergency Operations Center closure
· Referral to resources and services
· Provide emails and phone numbers for responsible stakeholder for continued services
· FAQ sheet
	Safety Messages
· Ready in 3 steps
· Sign up for SJReady Alerts
· Make a plan
· Build an emergency supply kit
· Hazard specific disaster ready messaging including flood, storm, earthquake, extreme heat, inclement weather, etc.






[bookmark: _Toc219467092]Operational Area Joint Information System Coordination Call Agenda
[image: ]Operational Area Joint Information System Coordination Call
Joint Information Center






	Event Name: 
	Operational Period: 

	Call In:   
	 Conference ID:



I. Welcome
II. OES PIO / PIO Lead Brief 
a. EOC / JIC Activation Level
b. Identify PIO Unit Lead Staff
c. Situational Status Update
d. Review reporting process
III. Key Messages
IV. Communication Channels
V. Digital Toolkits
VI. Rumor Control Process
VII. Resource
VIII. Situational Report (County Agencies, Cities and Local Agency Partners. See roll call on page 2.)
IX. Good of the order (Open for any additional comments or questions)
X. Close



	County
	Notes

	County Administrators Office
	

	Board of Supervisors
	

	Human Services Agency
	

	Public Health Services
	

	Sheriff’s Office
	

	District Attorney’s Office
	

	Probations Department
	

	County Parks 
	

	Jurisdiction Reports
	Notes 

	City of Escalon
	

	City of Lathrop
	

	City of Lodi
	

	City of Manteca
	

	City of Ripon
	

	City of Stockton
	

	City of Tracy
	

	City of Mountain House
	

	Regional
	Notes

	San Joaquin Regional Transit District 
	

	CalTrans District 10
	

	CHP
	

	San Joaquin County Office of Education
	

	211 SJ 
	

	Fire Agency
	Notes

	Waterloo Morada Fire District
	

	Stockton Fire Department
	

	Manteca Fire District
	

	French Camp-Mountain House Fire District
	

	Ripon Fire District
	

	South San Joaquin County Fire Authority
	





PIO Lead


Deputy PIO


Media Relations Unit Lead


Social Media 
Unit Lead


Research & Writing Unit Lead


Website 
Unit Lead


Language Access Unit Lead


Video Production Unit Lead
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