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San Joaquin County Disaster Council Minutes Draft 
April 14, 2025 

3:30 p.m. – 5:00 p.m. 
San Joaquin County Agriculture Center 

 

1. Call to Order  Chair 

1.1 Welcoming Remarks 

2. Roll Call                                                Vice-Chair 

✓ Paul Canepa, Director of Emergency Services, Chair  
✓ Tiffany Cacho, Deputy Director of Emergency Operations, Vice Chair  
✓ Sandra Regalo, San Joaquin County CAO 
✓ Pat Withrow, County Sheriff 
✓ Eric Walder, Fire Mutual Aid Coordinator 

Jared Bagwell, Medical Health Operational Area Coordinator 
✓ Dr. Maggie Park, Public Health Officer 

Jaylen French, Escalon Interim City Manager 
✓ Brad Taylor on behalf of Lathrop City Manager 
✓ Ken Johnson on behalf of Lodi City Manager 

Toni Lundgren, Manteca City Manager 
Kevin Werner, Ripon City Manager 
Steve Colangelo, Stockton City Manager 
Midori Lichtwardt, Tracy City Manager  
✓ Rex Osborn on behalf of Mountain House City Manager 

3. Public Comment Period    

Matters under jurisdiction of the Council, and not on the posted agenda, may be 
addressed by the public at the beginning of the regular agenda. However, California law 
prohibits the Council from taking any action on any matter that is not on the posted agenda 
unless it is determined an “emergency” by the Council. Any member of the public wishing 
to address the Council during this period will be limited to a maximum of 5 minutes. 

4. Approval of Minutes    

4.1 No minutes to approve. 

5. Agenda Items                                        Vice-Chair to Present 

5.1 Approve request to add Mountain House to the San Joaquin County 
Emergency Management Cooperative Agreement 

5.1.1 Motion made by Sheriff Withrow, Second by CAO Regalo. Motion 
passes 9-0 

5.2 Approve recommendation to the County Board of Supervisors to add 
Mountain House as a voting member of the Disaster Council 

5.2.1 Motion made by Sheriff Withrow, Second by Supervisor Canepa. 
Motion passes 9-0, 



 

 

 

5.3 Review and Approval of the Hold Your Horses training/exercise plan to be 
approved as Volunteer Disaster Service Workers 

5.3.1 Motion made by Chief Walder, Second by Sheriff Withrow. Motion 
passes 9-0 

5.4 SJC OES Update  

6. Round Table    

Operational Area Presentations/Reports 

• Chiefs of Emergency Services 
o Sheriff- Dive team is now active and working to ensure partners 

know the resource is available within the County.  
o Fire- Currently working on fireworks and weed abatement 

initiatives. There must be three rounds of notice prior to code 
enforcement will send a citation. Sheriff offered to help fire if they 
would like to streamline the process somehow. 

o Public Health- PHS will be kicking off an initiative for One Health, 
which brings together representatives from all agencies, including 
animal and agriculture. More will come when it is available.  

• City Representatives 
o Lodi- Lodi Fire will begin providing ALS service beginning July 1, 

2025. They appreciate the support from EMS and HCS.  
o Mountain House- City recently accepted the pl 

 

7. Announcements    
7.1 Meeting Schedule: The next Disaster Council meeting will be held as 
scheduled on October 20, 2025, at 3:30 p.m. 

8. Adjourn  
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