SAN JOAQUIN COUNTY

AND THE CITIES OF ESCALON, LATHROP, MANTECA, RIPON, AND TRACY

2011-2012
CONSOLIDATED ANNUAL PERFORMANCE

AND EVALUATION REPORT (CAPER)

FOR THE
COMMUNITY DEVELOPMENT BLOCK GRANT
HOME INVESTMENT PARTNERSHIP
EMERGENCY SHELTER GRANT PROGRAMS

PREPARED BY SAN JOAQUIN COUNTY
COMMUNITY DEVELOPMENT DEPARTMENT

1810 E. HAZELTON AVENUE
STOCKTON, CA 95205

SEPTEMBER 2012



TABLE OF CONTENTS

EXECUTIVE SUMMARY ...t reriea i s s s sransaasn s 1

AVAILABLE RESOURCES.........cooitiiiiniiiincnicoiacnni e saass s vesnae 1
Assessment of One Year Goals and Objectives ..o 3
AFFIRMATIVELY FURTHERING FAIR HOUSING ........ccocoinmnmmnvinvinrirvscsnrcaninannens 6
Actions to Address Obstacles Meeting Underserved Needs ..........coiiviiiininininnnn, 7
LEVERAGING RESOURCES ........c..occiiuinisiiri s saias s 8
COBG PrOGIaINT 1vusivasiascarianinnisanrnssesresssssasmserern s tireastiosinernaisnissereasicsioatasionn 8
[ L] o T =g e P PP T FTTT 8
ESG PrOQIAIMI tuuuerncrniircriiasianissnnas e inscatasasssteimosmercnstastebachiasianioniasinsiesionmnsienrs 9
LSS o= 7o 1] = o S P PR 9
MANAGING THE PROCES S . i viiiririciinimiraiiiie sttt a e s sancosrancansanns 9
Intergovernmental Cooperation.........cc.cov i 10
Coordination with Other Programs....iociaiiiciiicinorinsnann e i1
CITIZEN PARTICIPATION ........cc.iciiiniinininiiinininsiasenssasianian i cscescasaniannan 11
INSTITUTIONAL STRUCTURE ........ccoiicniiiinnienivis i s i vennsssaseannsnnas 12
MONITORING ......oouuiiticiiicn oo cas s s e b e s et na s et e rsa s e v s et eaneanbansens 13
LEAD-BASED PAXNT ... iviiricniiimiiriianininiiscs s iar s srars s sasssssassansansarsans 13
HOUSING NEEDS ... ...ciiviiiiiiiriiianins e csrenasasnaensensannsnestnsasnnssanans 14
Affordable HOUSING ...ivovve v ciieiiiiii s s s s es s s i s e 14
PUBHC QUEFEACH coviriiie e s e s e s e e e et 15
Farmworker HOUSING civiriierierrsciiicncnninirniicsrcrenscasiananms e inanesiesvasensonrenes 15
SPECIFIC HOUSING OBJECTIVES..........cocvviniinn s e saisna. 15
Housing Rehabilitation Prograim ..o oo s, 16
First-Time Homebuyer Program ......ccccciiiiminiiiiisoosisissii i 17
Land Acquisition/New Construction.....coivivicncnrinienioinan i nrs s s scansaa i7
PUBLIC HOUSING STRATEGY .......ocovviiriiar it s sannasisansansanan, 18
Housing Choice Voucher Program ... s, 18
o1 Lo Tl 1 11 11T 2 i8
BARRIERS TO AFFORDABLE HOUSING.............cooconinmiinmmmunananmasmeon s 18
Neighborhood Stabilization Program ..o 19
HOME INVESTMENT PARTNERSHIP PROGRAM (HOME) ...........cociviiinicnicnins 20
HOME Affirmative Marketing oo e osssenamessanee 22

Outreach to Minority Women Owned BUSINESSES ..ciuiiiininrns o 22



PROGRAM INCOME/RECAPTURE FUNDS...........ccccoiiiiiminiii i 24

HOME-Assisted Rental Housing Onsite Inspections ..oiiiccniicnvenrnainnien 24
HOMELESS NEEDS ... iiriiriirierianeriernianiasiieionisaisios s issisaessennaitaaniannncas 25
Shelter Plus Care (SPC) . st s 25
Supportive Housing Program (SHP) ... oo 26
SPECIFIC HOMELESS PREVENTION ........cociviiininiiisimresionionsnnmiam i 28
Homelessness Prevention and Rapid Re-Housing Program (HPRP) ..o.vcovviviininnianns 28
Ten Year Plan to End HOMEleSSNess. i siresiesiinni s cnnnnnanann 28
EMERGENCY SHELTER GRANT (ESG)......cocovvticiiniiiivi i e 28
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) ..........ceivvenvinnnnncniiniinn 29
2] o ol =Tk 1= PP 30
PUBIIC SOIVICES vvvuriusieriorianienieriancrmesensranmmssicn et 31
ANTI-DISPLACEMENT AND RELOCATION ......coociivimniimnrnmnicnnmmian i, 34
ANTIPOVERTY STRATEGY .....icioiiiniiiiiiiiiiiien s van s sanrassaseanss 34
NON-HOMELESS SPECIAL NEEDS ...........covimvvunsiosnsesonsssenssssssssssssssssssssssssns w34
SPECIFIC HOPWA OBIECTIVES ...ovviiviicriiarinsiisasirnirnisns s sensenaan s sns 35
APPENDICES

Appendix A - Maps
Appendix B - CDBG and HOME Performance Reports - HOME Match Report
Appendix C - CDBG, ESG, & HOME Accomplishment Report



a‘r“ us a%

*; Second Program Year CAPER
o ¢ 2011-12

EXECUTIVE SUMMARY

The 2011-2012 Consolidated Annual Performance and Evaluation Report {CAPER) covers
the second vear of the San Joaquin County 2010-2015 Consolidated Plan, a five-year
planning document that is part of the application process to the U.S. Department of
Housing and Urban Development formula grant programs. San Joaquin County has been
a U.S. Department of Housing and Urban Development (HUD)} program entitlement
community since 1985. San Joaguin County is an Urban County entitlement, comprised
of the unincorporated areas of the County and the cities of Escalon, Lathrop, Manteca,

Ripon, and Tracy.

Each year of the five-year Consolidated Plan, an annual Action Plan describes a specific
plan for the use of grant entitlernent funds that are expected to be available during that
pregram year. The Action Plan determines goais for the number of individuals and
households to be served and describes the implementation of activities and other actions

to be undertaken.

The activities for which the Community Development Block Grant (CDBG), Home
Investment Partnerships Program (HOME) and Emergency Shelter Grant (ESG} funds
were utilized, the progress toward implementing those activities, and the beneficial

outcomes of the expenditures are covered in the CAPER.

This CAPER contains a summary of resources and programmatic accomplishments made
during the 2011 program year (July 1, 2011 through June 30, 2012), the status of
activities undertaken to implement the County’s overall strétegy, and an evaluation of
progress made during the past year in addressing identified priority needs and objectives
identified in the County’s 2010-15 Consolidated Plan.

AVAILABLE RESOURCES -

Entitlement funds to San Joaquin County were reduced significantly from prior years.

The CDBG entitlement grant was reduced 16.5% because federal regulations require that
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formulas used to calculate entitiement funds for various jurisdictions throughout the
country be recalculated based on the most recent Census data available. In addition,
Congress reduced funding for the HOME program by 12% nationally and provided a 38%
increase in Emergency Solutions Grant (ESG). In total, this resulted in a $600,000

reduction in funding.

The variety of resources available during FY 2011-12 were used for affordable housing,
public facilities/improvements, public services, homeless assistance, and generally
furthering the goals and specific objectives identified in San Joaquin County’s 2010-2015
Consolidated Plan and 2011-12 Consolidated Annual Action Plan.

The County received an annual allocation of the following entitlement program funds
from the U.S. Department of Housing and Urban Development (HUD) during FY 2011-12:

CDBG $2,525,977
HOME $1,159,863
ESG $ 122,743

CDBG and HOME funds are distributed by the County to each jurisdiction within the
County, using the same formula basis as HUD uses to allocate the funding to the County.
Fach Urban County jurisdiction conducts a public participation process within their
jurisdictions to determine what local community development needs should be addressed

with available resources within their communities,

ESG funds are distributed to all homeless shelters responding to outreach by the County
for homeless program assistance. Shelters receiving ESG funding assistance must agree

to match ESG assistance with a non-federal source of funding.

In addition to these formula based allocations, during FY 2011-12, the County expended
approximately $1,923,266 of Shelter Plus Care (SPC) funds and $2,233,563 of
Supportive Housing Program (SHP) funds. The SPC funds were used to provide
permanent housing rent assistance to homeless disabled persons, while the SHP funds
provided transitional housing and supportive services to homeless families and individual.

The County received these funds from HUD through a competitive process.

Also, during the reporting period the County continued to expend the one-time stimulus
funds for the Neighborhood Stabilization Program (NSP1) and (NSP-3), Homeless
Prevention and Rapid Re-Housing Program (HPRP), and the Community Development

Block Grant-Recovery {CDBG-R).




On an annual basis, the San Joaquin County Public Health Department receives a formula
based allocation from the State of California to administer the County’s Housing
Opportunities for Persons with AIDS (HOPWA) Program. The HOPWA allocation for FY
2011-12 was $333,207. HOPWA funds are used to provide transitional housing to San
Joaquin County residents with AIDS and to pay the salary and benefits of a half-time

case mahager.

Assessment of the One-Year Goals and Objectives

It is San Joaquin County’s goal to provide a healthy environment in the urban county
which supports, develops, and maintains viable communities by providing decent and
affordable housing, suitable living environments, and expanded economic opportunities

for low- and moderate-income persons and special populations.

The significant changes in the local housing market resulting from the foreclosure crisis,
has made it very difficult to implement traditional housing programs. In response, the
County has modified some of its housing programs to encourage those in need to access
these programs. For example, the County has implemented an Emergency Housing
Rehabilitation Program. The program provides a small grant to qualified homeowners to

make emergency repairs to improve their standard of living.

Much of the last year has been spent continuing the implementation of the one-time
stimulus programs at the expense of ongoing programs. The reporting responsibilities
for these new programs are onerous and have limited our fleld interactions with
traditional program beneficiaries. Also, most of the participating jurisdictions have
experienced staff reductions during the downturn in the economy and the elimination of

redevelopment agencies, thus, local workload has fallen on County staff.

All in all, during FY 2011-12 the County maximized the use of available funding to assist
a considerable number of County households in need. We will continue to review existing
offerings and adjust these offerings to address needs as they change in the community.
It appears that the economic downturn will be long term, so the needs of the
unemployed and un-housed will continue to grow.

The goals and objectives that were accomplished from the implementation of the 2011-

12 Consolidated Annual Action Plan are identified below:
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Summary of Specific Annual Objectives PY 2011-12

Objective 5-Year Goal Year 1 Yeayr 2
2010-11 | 2011-12
Homeless Needs Objectives © -0 R T S S T
Expand the number of beds available to 25 beds 131 134
homeless persons for emergency sheiter
and transitional housing
Maintenance and operation of homeless 5,000 Persons 22,000 20,415
facilities
owner HO“Sing Objecti\les T T e LI I LTI LTI L T
Provide down payment/closing cost 100 51 40
assistance to lower-income households to Households
purchase their first home
Provide an owner-occupied rehabilitation 100 13 42
loan program to lower-income homeowners Households
Rental Housing Objectives = S G S
Produce housing units for renter occupancy 50 Housing 3 0
Units

Produce units for renter-occupied senior 4 Heousing 0 0
housing Units

Acquire units for rehabilitation 50 Housing 25 13

Units
Acquire rental units to maintain affordability 50 Housing 43 0
Units
Expansion of the capacity of public service 50,000 2231 8380
providers to provide services to lower- Persons
income youth, semors, and the homeless
Public improvements in targeted lower- 2 3 6
income areas that may include curbs, Infrastructure

gutters, sidewaiks; storm drainage; and Improvement
sanitary sewer systems Projects
Public Facilities Objectives ' e S
Renovation of existing facilities to maintain 5 Facilities 5 5
or expand operational levels that may
include park improvements, lighting and
landscaping
Renovation of recreational facilities for 2 Facilities 1 1
lower-income youth
Renovation of homeless shelters to expand 2 Facilities 1 i
operational levels.

"Public Service Objectives - o S S
Expansion of the capacity of public service 2,000 Persons 2416 694,658
providers to provide services, particularly to
lower-income youth, seniors, and the
homeless
Economic Development Objective & joioiimme s :
Micro-Enterprise Loan Program 4 Businesses 0 0

2110nsolidateAnual rfmanceand Evaluation Report
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FY 2011-12 Expenditures by Objective- All Funding Sources

Objective Funds Expended
FY 2011-12%

Hemeless Needs $4,681,017
Owner Housing $3,489,584
Rental Housing $205,216

Special Needs $103,339
Infrastructure $612,690

Public Facilities $779,055

Public Services $351,693
Administration/Planning $507,202

*Includes prior year funds drawn for projects currently underway.

During FY 2011-12, the County made a significant impact in the areas of owner-occupied
housing rehabilitation, installing and improving public facilities, providing homeownership
apportunities, and providing transitional and permanent housing for the homeless, The
objectives of the County’s pregram were reviewed during the preparation of the 2010-15
Consclidated Plan and have essentially remained the same. All of the Urban County
jurisdictions felt that even though significant progress had been made toward meeting

the objectives, there are still needs in these areas.

In previous years, the Housing Rehabilitation and First Time Homebuyer's Programs were
a high priority. However, the demand and eligible applicants for this program have
decreased significantly due to the decrease in median home values and tightening of first
mortgage loan underwriting standards, resulting from the economic downturn and
housing crisis. The decrease of equity in homes and the reduction in CDBG entitlement
funds, has contributed to the County's Inability to provide funding for substantial
rehabilitation on substandard housing. Historically, the average cost for a substantial

rehabilitation has been in the range of $120,000.

Homebuyer’s are unsure about what the future holds, so they are remaining on the
sidelines even though interest rates and housing prices are at an all time low. During the
program year, the County continued to provide reduced housing rehabilitation loans of
$15,000 through the Down Payment Assistance Program, to allow the County to assist

meore low-income households,
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AFFIRMATIVELY FURTHERING FAIR HOUSING

San Joaquin County updated its Analysis of Impediments to Fair Housing {AI} in May
2010 for the 2010-2015 Consolidated Plan. The report found that in general,
discrimination based on race/ethnicity is not a significant impediment to falr housing

choice in San Joaquin County.

The potential fair housing concerns, as noted in that report, as well as the County’s

efforts to address them are as follows:

« Improve access, through website links, to housing information on fair
housing services and fair housing rights;

¢ Increase awareness of the rights of persons with disabilities due to physical
or other conditions that create special needs;

e Access to additional [andlord/tenant mediation and education

During the program year, San Joaquin Urban County provided $53,439 CDBG program
funds through a contract with San Jeaquin Fair Housing, Inc. (SJFHI}, a non-profit
agency, to assist households countywide with discrimination complaints, including
perceived discrimination in areas of race, children, disability, marital status, ethnicity,
sexual orientation, and other arbitrary discrimination. Through the contract, SIFHI
provided education for fair housing compliance and outreach services on rental issues
and tenant-landlord laws for citizens, organizations, and agencies. SIJFHI also provided
tenant-landiord mediation services to mediate differences between the parties and
resolve outstanding issues. These services provide all the parties involved an awareness
of their civil rights and responsibilities and prevent potential viclations in the spirit and

letter of the law.

Additionally, SJIFHI provided information services, investigations, audits, and testing.
Testing is an investigative tool through which the staff provides independent
corroboration of whether illegal discrimination has occurred, and it is a method to prove

or disprove an allegation of differential treatment.

In FY 2011-12, 962 households in the San Joaquin Urban County were reported to have
benefited from fair housing compliance activities, where 450 of those households

received direct benefits.

During the reporting period, SJFHI conducted 10 community seminars throughout the

Urban County on Fair Housing, Affordable Housing and Tenant Rights. SJFHI conducted
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significant outreach by advertising in the real-estate classified section of four local
newspapers; Stockton Record, Manteca Bulletin, Tracy Press, and the Lodi News Sentinel,
as well as ongoing public service announcements broadcasted on two local access
channels. SJFH staff disseminated fliers of printed materials on fair housing (available in
six different languages) at over 30 public locations throughout the Urban County and

assisted 2,982 residents with information and referral services through their office.

SIFH continues to partner with fair housing service providers in Stanislaus and
Sacramento counties, to expand available fair housing education and outreach efforts

through information sharing.

The County collects and reviews data on the characteristics of program beneficiaries to
determine broad benefit and to determine if there are underserved groups. The County
also requires developers of assisted projects with 5 or more units, fo prepare an
Affirmative Marketing Plan to assure participation by all groups., In FY 2011-12, SJFHI's
website had over 44,566 page views.

The continued economic downturn and resulting housing crisis has significantly impacted
SJFHI's ability to outreach its programs and services. The agency has been swamped
with calls and office visits from households impacted by foreclosures. Reduced federal
funding allocations have limited the agencies ability to both address increased demand

for information and to expand cutreach.

Actions Taken fo Address Obstacles to Meeting Underserved Needs

A concerted effort has been made to coordinate with other County agencies and
community groups in both the identification of needs and the resources available to
address the needs of the underserved populations in San Joaquin County, The goal, in a
time of diminishing resources, is to maximize effect through the elimination of duplication
and employment of economies of scale when possible to serve the largest number of

residents possible.

The primary obstacle to meeting underserved needs is the availability of funding. The
availability of funding from both federal and state sources is a primary determinant in the

abillty of the local jurisdictions to address Identified needs.

Budget problems experienced by the State of California have affected state funding
programs, which has contributed to the lack of affordable housing. To address these

obstacles, the County jurisdictions fund a number of projects and programs directed at
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meeting the underserved housing needs. Programs include allocating funds to housing
developers for the development of affordable housing and supporting non-profits in their

efforts to provide transitional housing and rental assistance.

The State’s action in dismantling redevelopment agencies has had a negative impact on
the participating cities ability to address affordable housing needs within their repective

communities.

LEVERAGING RESOURCES

CDBG Program Funds

In addition to the direct benefit provided by the use of CDBG funds, having this funding as a
part of a project often leverages other sources of funding. Often times, allocation of federal
funding to projects to leverage other funding require an up-front allocation. This up-front
funding then encourages other funding for the project, but the leveraging of other funding is
a time intensive process. Usually, the leveraged funds do not materialize for years, often
times resulting in jurisdictions not meeting HUD program expenditure time constraints. This

makes significant leveraging very difficult.

Home Program Funds

Whenever possible and to the maximum extent feasible, San Joaquin County’s HOME
Program funds are leveraged. The rare times when these funds are not leveraged
pertains mainly to single family rehabilitation projects undertaken and funded completely

by the County.

Down payment assistance loans underwritten by the County are always secondary to primary
bank loans often made at below market interest rates. The County lends potentially up to
20% of the sales price on homes to assure that buyer income levels are as low as possible.
Larger projects, such as Valle del Sol, Mountainview Townhomes, Almond Terrace, Almond
Court, and Stone Pine Meadows, involve either Federal or State Tax Credits or both. These
projects may also involve bond financing, or some other financing vehicle. Where HOME
Program funds are leveraged, they are usually invested at a 10-20% level in each project,
although at times it is lower. Lately, it has become more difficult to leverage Federal funds
with bank financing because of tightened underwriting criteria.

Matching funds are derived from several sources. These include California State Tax
Credits on larger projects, California State Redevelopment funds on other projects, below

market interest rate loans made on projects where the County invests HOME Program
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funds as second position, and donated labor and funds on some non-profit projects.
Matching funds are also generated via CHFA loans, tax rebates, Affordable Housing
Program grants, and State Multi-Family Housing Program loans, depending on the

project,

Puring FY 2011-12, San Joaquin County’s match requirement for the HOME Program was
25%. As indicated on the HOME Match Report (Appendix B) the County’s match liability
for this fiscal year is $578,697. The County has an excess match of $5,669,378 to carry-

over to the next fiscal year.

ESG Program_Funds

All ESG funds expended by the homeless shelter providers are required to be matched
with other sources of funding. During the reporting period, the County’s ESG expenditure
of $123,366 was matched 100% by the subrecipients of ESG program funds.

SHP and SPC Program Funds

The Supportive Housing Program {SHP) and Shelter Plus Care (SPC) program have match
requirements. For SHP the match requirements are 25% of operating expenditures and
20% of supportive services. For SPC, the match requirement is 50% of rent costs. Most
of these match requirements are met with the value of supportive services provided
program beneficiaries, not funded by the SHP/SPC programs and total in expenses of

$1.8 million per vyear.

MANAGING THE PROCESS

San Joaquin County has designated its Community Development Department (CDD),
which administers the Urban County’s CDBG, HOME, and ESG programs on its behalf.
The CDD coordinates and consults with other program providers, local, state and federatl
government entities, non-profit and for-profit entities, professional organizations, interest

groups, and other parties interested in the implementation of Federal programs.

The project selection process for FY 2011-12 was consistent with the County’s Five-Year
Plan. During the selection process, activities were evaluated based on a number of
criteria including consistency with the priority needs identified in the Five-Year Plan, as
well as compliance with CDBG national objectives, local objectives, and the past

performance of applicants in complying with program requirements.

2011 Consolidated Annual Performance and Evaluation Report 9




SAN JOAQUIN COUNTY

Throughout the reporting period administrative staff monitored projects supported with
federal funds to ensure compliance with the program and comprehensive planning
requirements. Particular attention was paid during the 2011-12 program vyear to
programs funded under the American Recovery and Reinvestment Act of 2009 to ensure
compliance with program regulations. A more thorough discussion of the County's

monitoring process is included later in the report.

The County continues to structure its grant agreements as performance-based contracts,
which related reimbursement more specifically to accomplishments and where possible,
focuses on outcome accomplishments rather than output accomplishments. The use of
performance-based contracts provides a more accurate reflection of the number of
beneficiaries directly impacted with federal program funds. This contracting method also

ensures that reported accomplishments reflect unduplicated numbers.

In pursuit of increased communication and coordination, CDD Staff met and participated
in periodic meetings with staff from the City of Stockton, a separate entitlement
community within San Joaquin County, to coordinate the use of CDBG, HOME, and ESG
funding in neighboring geographic areas; met with the Housing Authority of the County
of San Joaquin staff; conducted quarterly meetings with Urban County jurisdiction staff;
participated in the Central Valley Housing Agency consortium; and continued outreach
and information sharing with other county agencies serving similar clientele; continued
involvement in the Stockton Area Loan Pool Committee; and continued to facllitate the

Homeless Consortium.

Intergovernmental Cooperation

During 2011-12, the County and the Urban County jurisdictions of Escalon, lLathrop,
Manteca, Ripon and Tracy continued to work toward greater cooperation and coordination
in the implementation of Consolidated Plan programs. Meetings with all jurisdictions
occurred on a periodic basis. Planning documents were developed and adopted by all
jurisdictions. The County has developed a working relationship with the City of Stockton
(a separate entitlement), the City of Lodi (a former member of the Urban County), and
the local Housing Authority. These agencies meet periodically to discuss housing
programs, neighborhood target areas and other common interests. When the County
and City of Stockton share in the funding of a given project, rather than duplicate

administration and management, the jurisdictions divide responsibilities when possible.

2011 Consclidated Annual Performance and EvauaioRprt
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When the County first implemented target area programs, they resulted in a unique
private/public partnership focused on neighborhood revitalization.  Surprisingly, the
target area programs have resulted in increased communication and coordination beyond
target area programs amongst County agencies providing similar services, where
previously little existed. Even though target area programs have ended, the resulting
increased communication and coordination continues and has been beneficial in

implementing successful homeless count efforts and other improved implementations.

Coordination with Other Programs

Throughout the reporting period, the County's Community Development Department
(CDD) has reviewed other available funding sources and programs that could be used to

meet the needs identified in the Consolidated Plan.

The CDD also has cooperated with other organizations in their pursuit of funds to operate
programs and/or provide housing to County residents. During the reporting period
multiple Certificates of Consistency were provided. Certifications were provided to the
Housing Authority of San Joaquin County for their Five Year Plan and Capital Fund
Program for FY 2008 to local non-profits seeking Federal funding, and to Supportive
Housing Program applicants. Letters of support for inclusion in grant applications for
other funding sources have also been provided to numerous organizations, including
letters provided to San Joaquin Mental Health Services and New Directions. The County
is assisting two local non-profit housing developers, and designated CHDO’s, STAND and
Visionary Homebuilders, Inc., to process major subdivision applications for farger scale
affordable housing projects. The County Tax Collector entered into an agreement with

STAND to acquire tax sale properties to develop affordable housing.

CDD is a member of a committee to determine the local use of State Proposition 63
funding to address the needs of residents with Mental Health issues. CDD is involved to
champion the housing needs of these clients and to encourage leveraging of available

resources to maximize the amount of funding available to address client needs.

CITIZEN PARTICIPATION

Consistent with the County’s Citizen Participation Plan, a 15-day public comment
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period was held for review of the draft Consolidated Annual Performance and Evaluation
Report (CAPER). A public notice was published in The Record on September 10, 2012 and
the comment period ended September 25, 2012. A draft CAPER was prepared and made
available for review at the County's Community Development Department during

business hours. No written comments were received during the public comment period.

INSTITUTIONAL STRUCTURE

Generally, the institutional structure established to carry-out the Consolidated Plan has
remained relatively unchanged since the implementation of the consolidated planning
process. Each Urban County jurisdiction continues to select projects to be funded with
available resources to address identified local needs. The County remains the general
administrator of the Consolidated Plan. Reporting mechanisms are established with
jurisdictions, agencies and organizations carrying out affordable housing and other

programs. This information is disseminated, reported and shared with all interested

parties.

The most significant development in this framework is the establishment of the San
Joaquin County Continuum of Care for the Homeless. This is the first documented
process for assisting the homeless from the street to permanent housing. Existing
programs have been plugged-in, gaps identified and actions to fill these identified gaps
undertaken. A working committee of representatives from various components of the
Continuum of Care has developed and this group meets periodically to improve and
update the Continuum. This group, to fill gaps identified in the Continuum of Care, has
generated multiple successful funding applications. The groups was able to complete the
full implementation of a Homeless Management Information System (HMIS), the renewal
of existing SHP and SPC programs and are in the initial plannihg stage for the biannual

homeless count to be conducted In January 2013.

In 2009, an Interagency Council to End Homelessness was established and comprised of
local government agencies, private non-profit and faith-based organizations to develop a
10-year Plan to End Homelessness. A draft plan has been developed and a team of
Council members are currently presenting the plan to groups in each of the cities in the
County.

An environment of increased communication is taking place among the Urban County
jurisdictions and between government agencies, housing providers, and service providers

and is helping to improve access to the programs and services that are available within
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the County. In addition, outreach efforts continue to improve as a result of this
increased communication, which in turn has improved outreach to segments of the
population that are often difficult to reach and serve, many of whom are now receiving

benefits from programs.

Monitoring visits assist in determining if the subrecipient is carrying out its program and
activities within the timeline denoted in the subrecipient agreement. It also ensures that
the required records are maintained to demonstrate compliance with applicable
regulations.

To ensure compiiance with the various funding regulations and to manage effective
CDBG, HOME, and ESG programs, administrative staff conduct monitoring reviews of
each subrecipient every one to two years to ensure program compliance with HUD

regulations. Technical assistance was conducted throughout the 2011 program year.

The County also undertakes monitoring of all subrecipients for compliance with related
program guidelines, subrecipient agreement terms, timely expenditure requirements, and
local community development objectives. This monitoring is conducted not only to
ensure program compliance, but also to enhance communication and cooperation and to

provide good data collection and reporting systems.

LEAD-BASED PAINT

The County complies with all federal requirements related to prevention of lead based

paint poisoning as provided in the Residential Lead Based Paint Hazard Act of 1992 (Title
X) and the new regulations adopted in 1999, These procedures have been adopted as
part of the Housing Rehabilitation Program guidelines and also apply to the Emergency

Repair and Down Payment Assistance Programs.

The procedures regarding lead-based paint in the rehabilitation program include:
» Notification procedures for owners and occupants
« Evaluation and identification of lead hazards
» Requirements for repair, reduction or abatement of the lead hazards

¢ Clearance examinations
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In FY 2011-12 the County inspected each residence for lead based paint prior to
approving housing rehabilitation loans and to ensure the scope of work for rehabilitation
would not need to change once work was underway.

All Shelter Plus Care and Supportive Housing Program recipient’s housing units have

undergone a housing inspection and evaluation of lead hazards. Any identified lead

based paint hazards must be mitigated prior to occupancy by program participants.

The jurisdictions within the Urban County continue to take many actions that directly and
substantiaily promote affordable housing and address the housing needs of underserved

populations.

Affordable Housing Programs

« The Mountain House New Community includes an Affordable Housing Program which
requires that 6.5% of low-density and medium-density residential lots in each
neighborhood to be developed with second unit dwellings, encourages the development
of affordable density bonus units as part of high-density residential development, and
requires payment of an affordable housing fee. An affordable housing fee is currently
being collected on all residential building permits and is the first program of this nature
astablished in the County.

s The cities of Ripon and Escalon have established inclusionary housing programs
requiring a specific percentage of all residential development to be affordable.

e Density bonus programs are underway providing incentives to developers to include
affordable housing in developments.

« The Urban County jurisdictions continue to commit a major portion of CDBG and
HOME funds to address affordable housing needs. ,

e Continued efforts in applying for additional funding for additional affordable housing
production (Shelter Plus Care, Supportive Housing Program, Low Income Housing Tax
Credits, Affordable Housing Program, Cal-Home, CHFA, and State HCD Migrant Farm
Worker Housing Program).

¢ All the Urban County jurisdictions have completed an update to their Housing
Flement. This update is required by the state and requires jurisdictions to accommodate
their Regional Housing Needs Allocation (RHNA) of housing units for all income groups.

» Implementation of zoning regulations, such as mixed-use zones, density bonuses,

second unit dwellings, and Planned Development Zones, which encourage the
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development of affordable housing. All jurisdictions are encouraging the development of
multi-family housing by assuring that an adequate supply of properly planned and zoned
vacant land is available. Several jurisdictions exempt senior citizen and affordable

housing projects from their growth management ordinance requirements.

Public OQutreach

e Private/public partnerships are being established to expand the County’s expertise
and the availability of resources for affordable housing projects.

« Staff has participated in many local task forces and committees working with local
non-profit agencies, religious organizations, for-profit businesses and citizen groups to
encourage participation by these groups in programs that assist low-income persons with
their housing and service needs.

+ Staff has made presentations on program offerings at local housing fairs, San
Francisco Federal Reserve sponsored workshops, Board of Realtors meetings, Rental
Property Owner Association events, at Community Centers and a local Non-Profit
Executive Director seminar.

+ The County, in conjunction with the City of Stockton, provided funding to a local non-
profit to provide foreclosure counseling and to interact with lenders on behalf of

homeowners facing foreclosure.

Farmworker Housing

e The County amended its Development Title to permit the owners of agricultural zoned
lands to develop up to 12 units of agricultural worker housing. This change will allow
farmers who are inclined to provide agricultural worker housing a timelier, simplified and

less expensive ministerial process for the development of that housing.

SPECIFIC HOUSING OBJECTIVES . = =

In FY 2011-12, the County was consistent with its three goals to promote affordable
housing opportunities; 1) Preserve existing affordable housing, 2) Expand affordable
housing opportunities, and 3) Address special needs housing. The 2011-12 Consolidated
Annual Action Plan identified various housing and community development strategies to
meet local needs. The Urban County utilized its 2011-12 and prior year funds from
CDBG and HOME program to support meeting the Consolidated Plan objectives of
providing increased affordable housing opportunities to low-income persons.

Downpayment assistance programs were allocated 71% of the HOME allocation; existing
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affordable housing stock was maintained with 19% of the HOME allocation and 18% of

the CDBG allocation.

Housing Rehabilitation Program

The County, through its Community Development Department’'s Neighborhood
Preservation Division, has continued to emphasize the importance of preserving the
existing affordable housing stock and has developed an array of program options to help
very-, low- and moderate-income households rehabilitate and preserve their homes. The
Neighborhood Preservation Rehabilitation Specialist’s help client’s assess their level of
need from major to minor home repairs and refers them to the appropriate program

services.

The primary objective of the Housing Rehabilitation Program is to provide low-interest
rate [oans to low- and moderate income homeowners for the purpose of bringing their
residence up to minimum housing standards. Typically, at least 80% of a rehabilitation
project is focused on building code and property hazards, such as correcting faulty
electrical wiring, substandard plumbing, failed septic system or HVAC, weatherization, or
a leaking roof cover, The other 20% may be used on non-luxury items to improve the
function, convenience and/or comfort of a home, such as new carpets or other flooring, a

dishwasher, and kitchen and/or bathroom upgrades.

The rehabilitation program has been successful but, changes in the marketplace are
impacting our ability to assist homeowners. The significant decrease in property values
resulting from the economic downturn has had a significant impact on the County’s
ability to perform substantial rehabilitation on substandard housing. Because of this,
many rehabilitation projects became less substantial, addressing only critical deficiencies.
During the last year, the County has noticed a more competitive environment in
rehabilitation project bidding resulting in more favorable pricing being achieved.

During the 2011-12 program year, the Urban County continued efforts to rehabilitate,
provide accessibility, and improve the energy efficiency of owner-occupied single family
dwelling units. The cities of Escalon, Lathrop, Manteca, Ripon, and Tracy expended
$200,822 of HOME funds, which was supplemented with $40,333 of HOME program
income in the rehabilitation of five (5) low-income owner-occupied single family units.
The County expended $686,609 of CDBG program funds in the rehabilitation of twenty-

five (25) low-income owner-occupied single family units.
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During FY 2011-12, the County using NSP-1 funding rehabilitated 12 foreclosed single-
family homes and used NSP-3 funding to rehabilitate 13 foreclosed single-family homes,
all to be purchased by eligible households.

Under contract with the County and the cities of Manteca and Tracy, the Disability
Resources Agency for Independent Living {DRAIL) expended $17,449 of CDBG program
funds to install lift chairs and other assistive devices for five (5) disabled low-income,

owner-occupied homeowners.

First Time Homebhuyer Program

The first time homebuyer’s program provides homeownership opportunities to low-
income homebuyers through grants and loans. Funded by HUD's HOME and NSP
program funds, San Joaquin County and the cities of Manteca and Tracy funded a
homebuyer’'s assistance program, known as the GAP Loan Program. The GAP loans are
deferred second mortgages provided to bridge the gap between the home sale price and

what a low-income household can afford.

HOME funds were provided for GAP loans in FY 2011-12 by the following jurisdictions:
The County expended $42,900 for four (4) loans to qualified low-income homebuyers;
the City of Manteca expended $118,117 for eight (8) loans to qualified low-income
homebuyers; and the City of Tracy expended $16,500 for one (1) loan to a qualified low-

income homebuyer.

During FY 2011-12, the County using NSP funding, provided 19 deferred second

mortgage loans for the purchase of federally funded homes by eligible homebuyers.

Since the inception of the County’s down payment assistant program in 1994, the
program has evolved into a highly successful first-time homebuyers program. FY 2011-
12 marks the 18" successful year in providing down payment assistance to low-income
homebuyers for a total of 456 GAP loan and funding in the amount of $10,423,079.

Land Acquisition/New Construction

The County provides HOME funds, on a competitive basis, to non-profits and for-profits,
to acquire land to construct housing for low-income homebuyers, During the program

year 2011-12, no HOME funds were allocated to land acquisition for new construction.
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PUBLIC HOUSING STRATEGY

The Housing Authority of the County of San Joaquin (HACSJ), established by state
legislation, plays a significant role in providing decent, safe, affordable housing and
support services to lower-income households, elderly, and disabled persons of San
Joaquin County since 1942, The Housing Authority manages, maintains, and improves
public housing, provides supportive services, and offers opportunities for economic

advancement to pubic housing residents.

The Housing Authority maintains programs to assist the low- to moderate income
community with their housing costs. These Assisted Housing Programs consist of the

Housing Choice Voucher Program (HCVP) and Public Housing Program.

Housing Choice Voucher Program

The Housing Choice Voucher Program provides rent subsidies in the form of housing
assistance payments to private landlords on hehalf of eligible families. The Housing
Choice Voucher Program, funded by the U.S. Department of Housing and Urban
Development (HUD), provides housing assistance to extremely low and very low-income

families, senior citizens, and disabled or handicapped persons.

Public Housing

Public Housing Is a program that provides rental assistance to low-income residents of
the San Joaquin area, available to those income eligible households who qualify. The
Housing Authority uses income limits developed by HUD. HUD sets the lower income
limits at 80% and very low income limits at 50% of the median income for the County.

The Housing Authority manages and maintains 1,075 units in a mixture of single-family

and multi-famity buiidihgs, which are located throughout San Joaquin County.

BARRIERS TO AFFORDABLE HOUSING

The ability to create affordable housing remains a challenge, as the housing market
continues to retract as a result of the housing downturn, which began in August 2007,
Housing construction has slowed; lender underwriting criteria has tightened; high
number of foreclosures in San Joaquin County; and the pool of borrowers eligible for

financing have decreased leaving most sales as investor purchases.
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To continue to address the negative impacts of foreclosures, HUD awarded San Joaquin
County Neighborhood Stabilization Program funds for the second time. The County
received $4,398,543 of NSP3 funding, to be patterned after the County’s successful NSP1
program; 60% of the allocation to fund the purchase, remodel and resale of foreclosed
single family properties, 25% to purchased , remodel and rent a multi-family housing
unit to very low-income households; 5% to establish a land bank, and 10% to administer

the pregram.

Neighborhood Stabilization Program (NSP)

The Housing and Economic Recovery Act of 2008 included a program called the
Neighborhood Stabilization Program (NSP1). In March 2009, San Joaquin County and the
Urban County jurisdictions of Escalon, Lathrop, Lodi, Manteca, Ripon and Tracy received
$9,030,385 of NSP funding as a result of HUD’s allocation methodology, which was
weighted to benefit communities with the greatest exposure to .sub prime loans and hit
hardest by residential foreclosures. The intent of the program is to stabilize
neighborhoods hit hardest by the foreclosure crisis and to provide an econemic stimulus

to the local economy.

The County’s NSP1 program was kicked off in April 2009 with four (4) local non-profit
housing development organizations to implement the program in neighborhoods that had
been identified by the County and participating jurisdictions as hard hit by the foreclosure
crisis. The County established relationships with the larger banks and Fannie Mae to

obtain lists of foreclosed properties on a regular basis.

During the reporting period, the NSP1 funding was used by the non-profit housing
developers to purchase vacant foreclosed properties from the banking institutions,
rehabilitate these properties up to the highest standard with a green emphasis, then the
properties are sold to qualified households..who will be assisted with favorable
financing...resulting in a stabilizing effect on these neighborhoods. The local ecenomic
stimulus effect of this program results from local non-profits hiring local contractors,

buying materials locally and through the use of local lenders and real estate agents.

By the end of June 2012, the County had expended approximately $16 million of NSP1
funding (the original NSP allocation supplemented by program income) acquiring
seventy-six (76) foreclosed single-family residential properties. Seventy-five (75) of the

single family units have been sold to qualified households.
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In March 2011, San Joaquin County and the Urban County jurisdictions received
$4,398,543 of NSP3 funding authorized by the Dodd-Frank Consumer Protection and Wall
Street Reform Act of 2010. Due to the success of the County’s NSP1 program, the
County patterned its NSP3 Program after the original NSP program.

The County expended $1,773,114 of NSP3 funding acquiring thirteen (13) single-family
residential properties. Six (6) of the properties have been sold to qualified households.
The County currently has a pending offer on a 37-unity apartment complex to be

occupied by very low-income households,

The Urban County jurisdictions are also continuing to work to eliminate barriers to
affordable housing. The actions identified in the County’s Consolidated Plan continue to
be implemented. These actions include the implementation of zoning regulations, such
as mixed-use zones; density bonuses; second dwellings; and Planned Development
Zones, which encourage the development of affordable housing. All jurisdictions are
encouraging the development of multi-family housing by assuring that an adequate
supply of properly planned and zoned vacant land is available, Several jurisdictions
exempt senior citizen and affordable housing projects from their growth management

ordinance requirements.

HOME INVESTMENT PARTNERSHIP PROGRAM

The County received $2,525,977 from HUD for the 2011-12 HOME Program and

distributed these funds under the allocation formula to the Urban County jurisdictions as

follows:
San Joaquin County $548,230
City of Escalon $15,036
City of Lathrop $25,980
City of Manteca $120,640
City of Ripon $25,810
City of Tracy $134,203
Community Housing Development Organization (CHDO) $173,979
Urban County Administration $115,986

As of June 30, 2012, the end of the current annual reporting period, all of the allocated

HOME resources have been obligated or expended to either specific projects or general
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programs, including housing rehabilitation, down-payment assistance for first-time

homebuyers, rental rehabilitation, site acquisition, new construction, and administration.

Twenty four percent of the 2011 HOME program funds, or $193,076, was allocated to the
housing rehabilitation program. Total project expenditure for the HOME Housing
Rehabilitation Program during the reporting period was $1,907,663. The County used
accumulated program income from loan payoffs to supplement funding of HOME projects
during 2011-12. San Joaquin County used HOME program funds to rehabilitate five (5)
owner-occupied single family residences totaling $200,822. The County believes that
the lack of interest in the rehabilitation program can be contributed to the economic
downturn, which has prevented some low-income homeowners from seeking assisftance

with the rehabilitation of their home.

During the reporting period, the County allocated HOME program funds to a down-
payment assistance program, which provides low interest, deferred second mortgages to
assist low-income first-time homebuyers. Down payment assistance loans were made to

thirteen (13) low-income first-time homebuyers.

The City of Escalon authorized their full 2011 HOME allocation of $15,036 for an owner-
occupied housing rehabilitation program. During FY 2011-12, these HOME funds were
supplemented with prior year's HOME program funds to provide one (1) loan in the

amount of $73,304 to a low-income homeowner to rehabilitate their home.

The City of Lathrop authorized their full FY 2011 HOME program fund allocation to their
Down Payment Assistance Program, providing $25,980 to low-income, first-time
homebuyers, During the reporting period, one (1) housing rehabilitation loan was

fulfilled with a final payment of $56. There was no down payment assistance loans

provided during the reporting period,

The City of Manteca allocated 100% of their HOME program funds to the down payment
assistance program, making $120,640 available to low-income, first-time homebuyers.
Eight (8) down payment assistance loans totaling $118,117 was provided to eligible
homebuyers. Additionally, during the reporting period, one (1) housing rehabilitation
loan was provided to a qualified homeowner, expending $87,553 for repairs using prior

year’s HOME program funds. The City has reallocated the remaining balance of HOME

funds to a Lease to Own program.
The City of Ripon budgeted all of its FY 2011-12 HOME program funds ($25,810) for an

owner-occupied housing rehabilitation program, Additicnally, one (1) housing




rehabilitation loan was provided. During the reporting period. $2,482 was expended on

the project.

For FY 2011-12, the City of Tracy concentrated all of its HOME program funds, or
$134,203 to a down payment assistance program. One (1} loan totaling $16,500 was
provided to eligible first-time homebuyers. Additionally, the City provided one (1)
housing rehabilitation loan for $37,427 to a low-income homeowner, using prior year's
HOME program funds. The City has reallocated the remaining balance of HOME funds to

a Lease to Own program,

HOME Affirmative Marketing

The County requires al‘i agencies receiving HOME funds for projects with five or more
HOME-assisted units, to have plans to affirmatively market housing to eligible
populations. The affirmative marketing plan must include information on: 1) how the
sponsor will inform the public and potential residents about fair housing laws; 2) how the
sponsor will affirmatively market the units and inform persons who might not normafly
apply for housing through special outreach; 3) how the sponsor will document affirmative
marketing efforts and evaluate their success. Housing projects must display the Equal
Housing Opportunity information and logo in an area that is accessible to eligible
households. In total, there are 15-assisted rental projects to date that have or will have
marketing plans. The marketing plans are based on affirmative marketing and involve
outreach efforts to the Housing authority and local ethnic organizations. News articles
are run in local newspapers, ads are included in monthly and weekly periodicals, all
designed to reach non-mainstream families and ethnic groups. Ads in Spanish and

southeastern Asian languages are designed to attract interested minority families.

For smaller homeownership project involving less than four units per project, San Joaquin
County is generally not involved in funding construction prior to down payment
assistance. On this type of project, as well as outreach efforts for housing rehabilitation
clients, affirmative marketing ts accomptished by placing ads in local newspapers, both in

Spanish and English, to locate prospective buyers.

Qutreach to Minority -~ Women — Owned Businesses

The County has a minority outreach program for projects funded by the entitlement
programs within its jurisdiction that ensures the inclusion, to the maximum extent
possible, of minorities and women, and entities owned by minorities and women. Certain

procedures are in place during contracting and project implementation to assure that
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minority business enterprises and women business enterprises are used when possible in
the procurement of property and services. This includes encouragement of contracting
with minority and women’s businesses written into all bids packaged and published
notices soliciting contractors for work on HUD-funded community development and

housing projects.

San Joaquin County maintains a list of general contractors available for County projects
involving single-family dwellings. At present, the list contains 5% MBE contractors.
Currently, there are no WBE contractors on the list. New contractors are attracted to the
program regularly through word-of-mouth and through open solicitation by staff
members. Each year, approximately 3-4 new contractors enter the program. The
majority of the novice contractors usually drop out in a few months after failing to win
bids because of the highly competitive nature involved in the County's bidding process.
Staff works with beginning contractors to help them compete competitively with the
seasoned program contractors, thereby, increasing the number of skilled contractors
available to our clients. This process assures the lowest possible contract prices for
homeowners, but allows only contractors with the most business sense and skill to be
successful In the County housing rehabilitation program.

Minority and women subcontractors are solicited directly by general contractors for
County projects. The percentage of minority business enterprise and women owned
businesses subcontractors typically involved in County projects is generally higher than

the 5% seen for the general contractors.

For larger projects, bids are conducted by the CHDOQ's and/or the developers involved in

the projects. Participation by minorities in these projects is often at a higher percentage.

The County’s record in the past has been adequate regarding minority business
enterprises and women owned businesses. It has been difficuit to attract interest from a
sufficient number of minority owned businesses, particularty from women owned
businesses. From time to time the County will have one (1) or two (2) on the
contractor’s list, but they come and go and are difficult to keep interested in the program
due to the highly competitive nature of the bidding process and the vibrant local
economy that allows contractors higher fees outside the County’s program. This may

change with less local work, due to the downturn in the housing market.
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PROGRAM INCOME/RECAPTURE FUNDS

Downpayment assistance and rehabilitation loan payments and payoffs, construction foan
payoffs, as well as payments from a joint project with the Housing Authority of the
County of San Joaquin, contribute to the flow of HOME program income funding. During
the reporting period, refinance opportunities for HOME borrowers declined significantly
with lower home values and less equity. This has resulted in limited loan payoffs for the
County. Generally, the program that generates the program income receives benefit
from the program. Program income from the HOME program consists of approximately
$15,000 per month of amortized loan payments and supplemented with the occasional

loan pay-off.

As required by HOME program regulations, program income is utilized for the next
available project in that budgeting category and is expensed before additional funds are

drawn from the HOME line of credit.

The County received a total of $1,119,036 in CDBG and HOME program income during
the FY 2011-12. Of that amount, $440,613 was deposited into the CDBG Revolving Loan

Fund account.

No HOME Recapture funds were received during the fiscal year. The County’s Revolving
Loan Fund earned $14,835 in interest during the fiscal year. A check for that amount was

issued to HUD on September 10, 2012,

The County did not receive income from float-funded activities or from the sale of

properties.

HOME-Assisted Rental Housing Onsite Inspections

Over the years, San Joaguin County has developed fifteen (15) rental projects:

PROJECT UNITS INSPECTED

LOEL SENIOR CENTER & GARDENS, LODI 5 UNITS
LOEL SENIOR CENTER & GARDENS, LODI 4 UNITS
HOUSING AUTHORITY 4 UNITS
MOUNTAIN VIEW TOWNHOMES, TRACY 11 UNITS
CROSSROADS PLAZA, ESCALON 1 UNIT

LODI HOTEL, LODI 11 UNITS
STONE PINE MEADOWS, TRACY 4 UNITS
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PROJECT UNITS INSPECTED
UNION COURT APARTMENTS, MANTECA 3 UNITS
ALMOND TERRACE APARTMENTS, MANTECA 4 UNITS
ALMOND COURT APARTMENTS, MANTECA 4 UNITS
TRACY VILLAGE APARTMENTS, TRACY 11 UNITS
VALLE DEL SOL, STOCKTON 9 UNITS
SONKE RENTALS, RIPON ' 2 UNITS
VASTI RENTALS, STOCKTON | 2 UNITS
CHURCH STREET TRIPLEX 3 UNITS

The rents of ail the HOME-assisted units and the incomes of the respective tenants are
monitored annually for compliance with HOME regulations. All HOME-assisted units

inspected during the reporting period were found to be in compliance.

HOMELESS NEEDS

Shelter Plus Care
The County administers the Shelter Plus Care (SPC) grants from HUD. The grants are:

Year Awarded Number of Persons Served Grant Amount Notes
Individual/Families Amount
2009 150/28 $1,623,732 Renewal of 2008
2010 228 $1,581,288 Renewal of 2009
2010 55 $ 416,040
2010 i1 $ 393,780
2010 7 $ 342,120

These funds were received from HUD through a completive process and funds programs
for one to five years. Funds are used to provide rent assistance to disabled homeless
persons through programs operated by Central Valley Low Income Housing Corporation
{CVLIHC).

The program requires that all rent assistance be matched with an equal amount of
supportive services. Supportive services received by the program participants inciude
case management, health care, mental health services, substance abuse services,
HIV/AIDS services, education and job training. These programs are running concurrently

and are at or near capacity. During FY 2011-12, $1,825,259 of rent assistance was
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provided to an average of 268 persons per month through the Shelter Plus Care
program.
The following shows a more detailed breakdown by each grant:

2009 Shelter Plus Care: This program has been operating for 12 months and provides

rent assistance to an average of 150 individuals and 28 families per month. During the

reporting period, $272,267 was expended for rental assistance.

2010 Shelter Plus Care: This program has been operating for 15 months and provides

rent assistance to an average of 11 persons per month. During the reporting period,
$63,131 was expended for rental assistance and $6,953 for administration of the

program, for a total of $70,084.

2010 Shelter Plus Care: This program has been operating for 12 months and provides
rent assistance to an average of 55 persons per month. During the reporting period,
$274,785 was expended for rental assistance and $12,418 for administration of the

program, for a total of $287,203.

2010 Shelter Plus Care: This program has been operating for 10 months and provides

rent assistance to an average of 150 individuals and 28 families per month. During the

reporting period, $1,215,076 was expended for rental assistance and $78,471 for
administration of the program, for a total of $1,293,547.

2010 Shelter Plus Care: This program has been operating for 2 months and provides
rent assistance to an average of 6 families per month. During the reporting period, $0
was expended for rental assistance and $165 for administration of the program, for a
total of $165.

SUPPORTING HOUSING PROGRAM (SHP)

San Joaquin County currently oversees the implementation of ten (10) Supportive
Housing Programs (SHP). The Supportive Housing Programs promote the development
of supportive housing and services that help participants transition from homelessness to
independent living. Current programs are operated by New Directions, Central Valley

Low Income Housing Corporation (CVLIHC), and Lutheran Soclal Services.
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The Supportive Housing programs have been funded through HUD’s Homeless Assistance
Continuum of Care process. Through HUD's application process, the County has

successfully secured annual funding since 1996.

The following is a brief description of grant activity:

2007 Supportive Housing Programs: Rent assistance and supportive services were
provided by one subrecipient during FY 2011-12, serving an average of 35 homeless

individuals and families each month. A total of $102,319 was expended during the

reporting period.

2008 Supportive Housing Programs: Rent assistance and supportive services were
provided by three subrecipients during FY 2011-12, serving an average of 75 homeless

individuals and families each month. A total of $277,615 was expended during the

reporting period.

2009 Supportive Housing Programs: Rent assistance and supportive services were

provided by five subrecipients during FY 2011-12, serving an average of 74 homeless
individuals and families each month. A total of $789,379 was expended during the

reporting period.

2010 Supportive Housing Programs: Rent assistance and supportive services were
provided by four subrecipients during FY 2011-12, serving an average of 145 homeless
individuals and families each month. A total of $945,875 was expended during the

reporting period.

2010 Supportive Housing Programs: Rent assistance and supportive services were

provided by two subrecipients during FY 2011-12, serving an average of 57 homeless
individuals and families each month. A total of $118,375 was expended during the

reporting period.

SPECIFIC HOMELESS PREVENTION
Homelessness Prevention and Rapid Re-Housing Program (HPRP)

In August 2009, the County received $1,460,619 of HPRP funding. HPRP is a one-time

allocation of funding to operate a 3-year program to provide short-term financial

assistance and supportive services to assist households that are either in jeopardy of
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becoming homeless (homelessness prevention) or households that have recently become

homeless (rapid re-housing).

From September 2009, the start of the grant program, through June 2012, the HPFRP has
provided short-term financial assistance for rent and deposits, and services to 379
households, comprised of 1,159 persons. Three hundred fifteen (315) of those
households were prevented from becoming homeless and 64 households were rapidly re-

housed after becoming homeless. All HPRP funds have been expended.

When the program was originally conceived, the County estimated that approximately
two-thirds of the program beneficiaries would require homeless prevention assistance.
Thirty-six months into the program we have found that 83% of program beneficiaries
received homeléssness prevention assistance. The program budget has been adjusted to

reflect this reality.

Ten Year Plan to End Homelessness

Representatives from the County, the City of Stockton, non-profit organizations, church
groups and local businesses have been working on the deve!opmeﬁt of a 10-year pian to
end homelessness. The plan is in draft form and a team is meeting with the County and

other cities for support of the plan.

EMERGENCY SHELTER GRANTS (ESG)
The County received $122,366 from HUD for the 2011-12 ESG Program and distributed
these funds to ten (10) homeless shelter and service providers. Agdencies receiving ESG
assistance are: Stockton Sheiter for the Homeless, St. Mary's Interfaith Community Services,
Women's Center, Family and Youth Services, and Gospel Center Rescue Mission, all in
Stockton; Haven of Peace in French Camp; McHenry House in Tracy; Lodi House and Hope
Harbor Archway Shelter in Lodi; and HOPE Ministries in Manteca. During the reporting
period, $123,366 of FY 2010-11 and FY 2011-12 ESG funding was expended; the remainder

was obligated by shelter providers., Funding was used to offset shelter operation expenses

and to provide essential services and homeless prevention services.

All ESG funds have been matched with private funds that were received by the individual
organizations through donations and fundraising activities. The following table provides
detail regarding the 2011-12 allocation and beneficiaries of the ESG program funds for the
reporting period. Beneficiary details can be found in Appendix C.
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SAN JOAQUIN COUNTY EMERGENCY SHELTER GRANT (ESG)
FISCAL YEAR 2011-12 ALLOCATIONS

T TOTAL . | ESSENTIAL | HOMELESS R
AGENCY . GRANT SERVICES |PREVENTION |OPERATIONS
Women's Center $9,503 $9,903
Haven of Peace $3,358 $3,358
Gospel Center Rescue
Mission $10,073 $10,073
St. Mary's Interfaith $23,226 $23,226
Community Services
Stockton Shelter for
the Homeless $24,847 $24,847
Family and Youth $5,036 $5,036
Services
HOPE Ministries $13,431 $13,431
Lodi House $9,113 $9,113
Archway Shelter $9,903 $9,503
McHenry House $13,853 $13,853
Totals $122,743 $9,903 112,840
Percentages 8% 92%
Max. Allowable 30%

COMMUNITY DEVELOPMENT BLOCK GRANT

In order to meet the priority of developing and sustaining suitable living environments,
San Joaquin County implemented community development strategies and projects
throughout the Urban County. These strategies were identified in the 2010-2015
Consolidated Plan. The 2011-12 Consolidated Annual Action Plan identified priorities for
allocating assistance to improvement of community facilities and parks, infrastructure,

accessibility needs, public services, and administrative and planning activities.

Most CDBG funds were used to benefit very-low, low- and moderate-income persons. The
San Joaquin Urban County spent 100 percent of its CDBG funds to benefit low- and
moderate-income individuals. No projects were initiated or completed to aid in the

elimination of slum and blight or the urgent need national objective.

San Joaquin County has not changed the objectives of its CDBG program and continues
to use CDBG funds for infrastructure and public facility improvements, housing
development, rehabilitation, and homeownership, public services, commercial

revitalization, and planning and administration activities.
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The San Joaquin Urban County pursued all potential resources as indicated in the
Consolidated Plan by working with developers, non-profits and other governmental
agencies to leverage a variety of funds for the construction and rehabilitation of
affordable housing projects and programs, opportunities for low- and moderate-income
people to become homeowners, assistance to homeless persons, public service programs,
job training and education, community development activities directed toward revitalizing
neighborhoods and economic development. In the economic downturn we have found it

very difficult to obtain other funding to complement County activities.

Public Facilities

The objective for funding public facilities and improvements projects is to improve the
health and welfare of targeted neighborhoods and augment the availability of needed
local services to low- and moderate-income persons. This is accomplished through the
provision of quality public facilities, which are responsive to the unique character and
differing needs of individual neighborhoods and the social service requirements of the

low- and moderate-income residents therein.

The County and Urban County jurisdictions expended approximately $859,939 of CDBG
funds during FY 2011-12 constructing water, sewer and storm drainage systems, park
and neighborhood improvements, and other public facility improvement projects. The
use of these funds resulted in the completion of 16 public facilities and the

commencement of 25 renovations/improvements to various public facilities.

Youth Center Improvements
The City of Manteca utilized $36,586 FY 2008-09, 2009-10 and 2011-12 CDBG funds to
complete the upgrade and renovations to HVAC system at the Boys & Girls Club HVAC

system to be more energy efficient and lower operating costs.

Homeless Shelter Improvements ‘
In partnership with CARE LINK, started by Stockton based Community Medical Centers,

the Gospel Center Rescue mission provided a historic home known as the Gleason House,

to be transformed into a medical clinic that offers free primary medical care to the
homeless population. The County aliocated $51,004 of 2010 CDBG program funds to the

Gospel Center Rescue Mission to supplement other funding resources for the renovation

project. The Gleason House Medical Clinic will open their doors to its first patients on
November 12, 2012,

30
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Water, Sewer, and Storm Drainage Improvements
The County’s Public Works Department expended $201,359 CDBG-R program funds and
$64,369 in CDBG program funds to continue the East Stockton Storm Drain

Improvement project during the reporting period. The activity includes the construction
and/or repair of driveway cross drains in identified low-moderate income areas in East
Stockton, to address flooding on the roadways and on individual residential properties.
By June 30, 2012, the County had improved drainage in 71 locations for over 980

properties.

Parking Facilities
The City of Manteca expended $270,977 CDBG program funds to complete the

reconstruction of the parking lot at the Lincoln Park ballfield to add ADA curb ramps and
sidewalks, as well as expand the number of parking stalls to include handicap accessible

stalls.

Sidewalk/Street Improvements
During the reporting period, the City of Tracy expended $84,203 CDBG program funds to

complete sidewalk and street improvements in the Downtown area. Improvements
included the rehabilitation of sidewalks to enhance disabled access, lighting, and

streetscape.

The City of Manteca expended $87,505 CDBG-R program funds to complete the purchase
of high efficiency street light bulbs to be installed by the City’s Public Works Department.

Other Public Facilities
The Emergency Food Bank of Stockton utilized $56,505 CDBG-R program funds to

renovate the original warehouse to increase food storage capacity.

In Fy 2011-12, LOEL Foundation, Inc., expended $9,354 of FY 2009-10 CDBG pregram
funds allocated by County to complete commercial renovations to the LOEL Senior Center
kitchen, located in Lodi. Commercial renovations were necessary for the preparation and

delivery of meals to the City’'s senior populiation.

Public Services

The objective in funding public service activities are to develop a diverse network of
needed services directed toward enhancing the health, safety, and overall well-being of
low- and moderate-income persons and persons with special needs, through provisions

for creating, improving, and expanding quality public and private human service
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programs. The Urban County jurisdictions expended approximately $306,787 of CDBG

program funds assisting the following public service programs.

Senior Citizens/Disabled Person Service
In FY 2011-12, $26,268 CDBG program funds were expended by the Urban County for

senior services and disabled persons. The agencies reported that approximately 348
seniors and handicapped persons benefited from services. The funded activities include
the Ripon Senior Center Fitness Program, San Joaquin County Human Services Agency,

and Bethany Homes.

General Public Services
During the reporting period, $145,321 CDBG program funds were expended by the Urban

County jurisdictions for food distribution services to very-low and low-income persons.
The agencies reported assisting over 854,286 eligible persons. The agencies assisted
include:

e Tracy Interfaith Ministries Food Closet: Provides food and clothing to low-income
residents.

e Second Harvest Food Bank: Provides food to low-income residents through the
Senior Brown Bag, Food for Thought, and Food Assistance program.

» Emergency Food Bank of Stockton-Mobile Farmer's Market: Distributes fresh
fruits and vegetables to low-income households through their Nutrition education
workshops offered to over 60 sites throughout the Urban County.

« Emergency Food Bank of Stockton — Farm to Family: Program coordinated with
the California Association of Food Bank’s (CAFB), produce from available crops
shipped weekly to the food bank then distributed to participating food banks for

distribution to very-low and low-income persons.

Youth Services
Approximately $25,030 of CDBG program funds were expended by the County and the

cities of Lathrop, Manteca, and Tracy to provide service programs to over 7,417 low- and

moderate income youth and their families,

Youth services provided during the program vyear include youth gang intervention
services; incentive programs for students who stay in school; recreation scholarships;
counseling and motivational services; foster care, summer aquatics, basketball, and

after-school activities; self-esteem and yduth leadership education; self reliance
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education programs; and mentor tutoring services, The agencies that provided these
youth services include:
SJC Department of Aging and Community Services
Boys & Girls Clubs of Tracy
Give Every Child a Chance
Agape Villages Foster Agency
Boys and Girls Club of Manteca/Lathrop

Battered and Abused Spouses Services
The County and the cities of Manteca and Tracy expended more than $24,400 of CDBG

program funds under contract with South County Crisis Center and the Women’s Center of
San Joaquin County, each a non-profit agency, to provide shelter and related essential

services to over 1,348 battered and abused spouses and their children.

Cold Weather Emergency Shelter

In partnership, the Housing Authority of the County of San Joaquin (HACSJ), in conjunction
with the Stockton Shelter for the Homeless, administers the County’s CDBG funded Cold
Weather Emergency Shelter program for the homeless. In FY 2011-12, the total shelter
program budget, to be funded equally by the County and the City of Stockton, was $50,000,
The mission of the Cold Weather Emergency Shelter program is to provide homeless
individual in San Joaquin County with temporary emergency shelter, -meals, transportation,
and other supportive services. The Cold Weather Emergency Shelter program began
December 12, 2011 and operated through Februafy 27, 2012, The program served a total
of 177 unduplicated individuals. The shelter, located at the Artesi III Migrant Farm Worker
Camp in French Camp, utilized 21 housing units to provide shelter space for families during
the winter months when the homeless shelters cannot meet the demand. San Joaquin
County expended $11,147 of CDBG program funds for the operation of the Cold Weather

Emergency Shelter program during the reporting period.

Non-Homeless Persons with Special Needs

The County expended $137,769 CDBG-R program funds for disabled access improvements
in the downtown area of the City of Lodi. Six new handicap parking stalls with van-
accessible parking have been installed with related sidewalk paths to businesses in the

downtown area.

Under contract with the County and the cities of Manteca and Tracy, the Disability

Resources Agency for Independent Living (DRAIL) expended $24,827 of CDBG program
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funds to install assistive devices for disabled low-income, owner-occupied homeowners.

Assistive devices include modular ramps, hand railings, grab bars, and lifts.

ANTI-DISPLACEMENT AND RELOCATION

No relocation activity occurred during Program Year 2011-12. Administrative staff reviews
and evaluates projects prior to approval and commitment to ensure that relocation activities
will not be required in carrying out projects. In instances where relocation may become an
issue, staff works diligently with developers and contractors to avoid displacement of
households. However, if necessary, staff will make certain that developers fully comply with

all applicable Uniform Relocation Act requirements.

ANTIPOVERTY STRATEGY

During the reporting period many of the County’s HUD funded projects were directed toward
those households whose incomes are at or below the poverty line. It is very clear to the

County that in order to solve housing probiems in the community, the issue of jobs must be

addressed.

By funding shelters, transitional housing and other housing programs with Emergency
Shelter Grant (ESG), Supportive Housing Program (SHP), Shelter Plus Care (SPC) and Home
Investment Partnership (HOME) funds; food banks and other essential public services with
Community Development Biock Grant (CDBG) funds, the County is addressing the basic
needs of very low income persons. With these basic needs addressed, these persons are in
a better position to take advantage of programs that provide job training, job searches and

job placement services.

In the County’s 2010-2015 Consolidated Plan the County Identified several non-homeless
special needs groups: Farmworkers, Senior Citizens, Frail Elderly, and Seniors with
Disabilities, Persons with HIV/AIDS, and Alcohol /Other Drug Addicted Persons.

Each of these groups are served by Consolidated Plan funded programs in the form of

services and housing provided by local non-profit agencies funded with Community
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Development Block Grant, Emergency Shelter Grant, Shelter Plus Care, and Supportive

Heusing Programs.

In the 2010-15 Consolidated Plan the County identified the highest priority; non-homeless
special needs group as farmworkers. There are multiple programs offered in San Joaquin

County to assist farmworkers.

+ San Joaquin County Office of Education: Provides supplemental programs and
services to children of migrant farmworkars.

¢ Worknet of San Joaquin County: Provides specialized job services for farmworkers.
Many services are provided in Spanish.

e San Joaquin County Public Health: In addition to providing day-to-day healthcare
services, Public Health has been working to implement a Personal Health Record
program. The program enrolls migrant farmworkers in an electronic portable health
record and provides a photo ID to assist farmworkers with their healthcare needs as

they migrate throughout the State.

Specific HOPWA QObjectives

The purpose of the HOPWA Program is to plan, develop, and provide housing, rental
assistance or related housing support activities for low-income resident with HIV/AIDS in
San Joaquin County who are homeless or at risk of becoming homeless, ,

The San Joaquin County Public Health Department receives a formula based allocation from
the State of California to administer the County's HOPWA program. The formula allocation
to the County is based on the number of AIDS cases reported to the State Department of
Health Services, Office of AIDS HIV/AIDS Case Registry. The County’s HOPWA funding is
allocated within the County by the HIV/AIDS Community Action Group (H/ACAG). The
HOPWA allocation for program year 2011-12 was $333,207 which some of these funds were
used to offset program administrative costs. Additionally, funds were provided for short

term rent payments and utilities as a preventive measure, to allow for retention of housing.

HOPWA formula funds are awarded by contract to the Stockton Sheiter for the Homeless.
The Sheiter provides transitional housing for homeless persons and families who are
infected with HIV by operating a facility serving 25 persons, and 5 condominiums housing

10 families.

F:ANP\CAPER\2011-12 CAPER\2011 Second Year CAPER-Final.doc
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9 :
o% 0?@3’ ) Program Year 2011
Sy ppy ey SAN JOAQUIN COUNTY , CA

PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOQUS PROGRAM YEAR

02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

06 RETURNS

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

(8 TOTAL AVAILABLE (SUM, LINES 01-07)

PART II: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBIECT TO LOW/MOD BENEFIT
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10}

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADIUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART III: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FCR OTHER LOW/MOD ACTIVIFIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT {LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24}

PART 1IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADIUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADIUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IM IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADIUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 - LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADIUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

0.00
2,525,977.00
0.00
0.00
2,158,107.77
0.00
0.00
4,681,084.77

1,915,964.46
0.00
1,915,964.46
497,202.20
0.00

0.00
2,413,166.66
2,267,918.11

0.00
0.00
1,915,964.46
0.00
1,915,954.46
100.00%

PY: PY: PY:
0.00

0.00

0.00%

351,692.81
0.00

0.00

0.00
351,692.81
2,525,977.00
0.00

0.00
2,525,977.00
13.92%

497,202.20
0.00

0.00

0.00
497,202.20
2,525,977.00
2,155,107.77
0.00
4,681,084.77
10.62%



U.S. Department of Housing
Annual Performance Report and Urtian Development
HOME Program ' Office of Community
' Planning and Devetopment OMB No. 2501-0013 (Esp. 11/30/97)

Public Reporting Burden for this collection of information is estimated to average 2.5 hours per response, including the time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send
comments regarding this burden estimate or any other aspect of this collection of Information, Including suggestions for reducing this burden, to the
Reports Management OHicer, Office of Information Policies and Systems, U.S. Department of Housing and Urban Development, Washington, D.C.
20410-3600 and to the Office of Management and Budget, Paperwork Reduction Project (2501-0013, Washington, D.C. 20503. Do not send this
completed form to either of these addresses.

This form is intended to collect numernic dala to be aggregatad nationally as a complement to data collected through the Cash and Management Information (/M)
System. Participanis should enter the reporting period in the first block. The reporting period is October 1 to September 30. nstructions are included for each section if
further explanation is needed. :

This report is for period: (mm/dd/yy) Date Submitted:
Submit this form on or before December 31. Send one copy fo the Starling: Ending:
appropriate HUD Field Office and one copy to: _
HOME PROGRAM,, Rm 7176, 451 7" Strest, S.W., Washington, 0.C. 20410, | 7-01-2011 6-30-2012

Part l: Participant ldentification

1. Participant Number 2. Participant Name

ucoe0214 SAN JOAQUIN COUNTY

5. Name of Person Completing Report 8., Phane No. {Include Area Code)

CHRIS BECERRA . (209) 468-3157

5 Address 6. City 7 State 8 Zip Code
1810 E. Hazelton Ave. Stockion CA 95205

Part iI: Program Income
Enter the following program income amounts for the reporting period: in block 1 the balance on hand at the beginning; in hlock 2 the amount
generated; in block 3 the amount expended; and in block 4 the amount for Tenant-Based rental Assistance.

1, Balance on Hand at Béginning | 2. Amount Received During | 3. Total Amount Expended 4. Amount Expended for Tenant- | 6. Balance on Hand at End
of Reporting Period Reporting Period: During Reporiing Period: Based Renial Assistance: of Reparting Period
(1+2-3)=8
$6,456.00 $601,690.12 $601,690.12 -0- $6,456.00
Part Il Minority Business Enterprises (MBE) and Women Business Enterprises (WBE)
In the table below, indicate the number and doltar value of coniracts for HOME projects completed during the reporling period.
Minority Business Enterprises (MBE)
a. Total b. Alaskan Native or c. Asianor d. Black f, White
American [ndian Pacific Islander Non-Hispanic ¢. Hispanic Nen-Hispanic

A. Contracts

1. Number 2 -0- -0- -0- -0- 2

2. Dollar Amount $63,854.88 -0- -0- -0- -0- $63,854.88
B. Sub-Contracts

1. Number 15 -0- -0- -0- 4 11

2. Doilar Amount 100,315.52 -0- -0- -0- $55,466 | $44,849.52

B. Women Business
a. Total Enterprises (WBE) ¢. Mals

C. Contracts :

1. Number 0 -0- 0

2. Dollar Amount $0 (- %0
D. Sub-Confracts

1, Number 0 ¢ 0

2. Dollar Amount $0 0 $0

Page 1 0of 2 form HUD-40107 {11/92}



Part IV:: Minority Owners of Rental Property
In the table betow, indicate the number of HOME asslsted rental property owners and the total dollar amount of HOME funds in these rental

properties assisted during the reporting period,

Minority Business Enterprises (MBE)

a. Total b. Alaskan Native or G. Aslan or d. Black f. White
American Indian Pacific Islander Non-Hispanic o. Hispanic Non-Hispanic
1. Number 0 -0- ~0- 0 -0- -0-
2.  Dollar Amount $0 -0- -0- $0 -0- -0-

Part V:: Relocation and Real Property Acquisition
Indicate the number of persons displaced, the cost of retocation payments, the number of parcels acquired, and the cost of acquisition. The data

provided should reflect only displacements and acquisitions ocourring during the reporting period.

a. Number b, Cost !
1. Parcels Acquired $0
2. Business Displaced -0-
3. Nonprofit Organizations Displaced -0-
4. Households Temporarily Relocated, not Displaced $0
Minority Households
Households Displaced a. Total b. Alaskan Native or c. Asian or d. Black f. White
American Indian Paclfic [slander Non-Hispanic e. Hispanic Non-Hispanic
1. Households Displaced: No. -0- -0 -0- =0)- (- _0;
2. Houssholds Displaced: Cost (- -0- -0- -0- -0- -
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ACCOMPLISHMENT REPORTS
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2007 SUPPORTIVE HOUSING PROGRAMS

FY 20011-12
PROGRAM START| MOS.IN TOTAL FUNDS SPENT % OF # FAMILIES
DATE |OPERATION| GRANT {(Between 7/1/09 thru 6/30/10] TOTAL SERVED
AMOUNT BUDGET
SPENT
Supp. Services $ 34,560 35 families at
CVLIHC 9/1/08| " 36 $1,196,465 ) 99%
Care Operating $ 4,759 one time.
Leasing $ 42,656
CVLIHC Admin §$ 8,638
County Admin $ 11,706
TOTAL $ 102,319
TOTALS $1,196,465 $ 102319 99%

F:ANP\2007SNAPFiscal Report




2008 SUPPORTIVE HOUSING PROGRAMS

FY 2011-12
PROGRAM START| MOS, IN TOTAL FUNDS SPENT % OF # FAMILIES
DATE |OPERATION| GRANT [{Between 7/1/09 thru 6/30/10] TOTAL SERVED
AMOUNT BUDGET
SPENT

Hermanas | 7/1/09 36 $433,389[Supp. Services $ 34,767 | gqo, |10 families at
Operating $ 6,452 one time,
lL.easing $ 71,164
CVLIHC Admin § 3,906
County Admin  § 2,631
TOTAL $ 118,920

Large HUD 111110 30 $463,190|Supp. Services § 88,442 | 450, |15 Individuals
Operating $ 31,449 per month
Leasing $ -
L HUD Admin  § 2,721
County Admin  $ 8,623
TOTAL $ 131,235

Homelessness | | 7/1/08| 36 $524,116|Supp- Services § - 18,942 | gyq, |35 Families at one
Operating $ - time
Leasing $ 7,107
CVLIHC Admin § 5,283
Counfy Admin  $ 1,127
TOTAL $ 27,459

TOTALS $1,420,695 $ 277615 94%

FANP\2008SNAPFiscal Report




2009 SUPPORTIVE HOUSING PROGRAMS

FY 2011-12
PROGRAM |START| MOS.IN TOTAL FUNDS SPENT % OF |# FAMILIES SERVED
DATE |OPERATION| GRANT |(Between 7/1/09 thru 6/306/10| TOTAL
AMOUNT BUDGET
SPENT
Horizons 2/1/10 29 $412,314 Supp. Services $ 2,888 92% 12 Families at one
Operating $ - time
Leasing $ 118,355
CVLIHC Admin $ -
CVLIHC Admin  § 4,808
County Admin  § 4,494
TOTAL $ 130,645
Supp. Services $ 22,829 10 women and
CVLIHGC 111111 6 $424,809 47%
Hermanas 1} Operating $ 6,369 their children
Leasing $ 102,310
CVLIHC Admin § 3,010
County Admin  § 3,756
TOTAL $ 138,274
Supp. Services $§ 46,759 All clients being
HMIS 8/1/10 22 $290,094 39%
Charm Operating $ - served in the SHP,
Leasing 3 - SPC & ESG
$ - programs.
County Admin  § 4,409
TOTAL $ 51,168
Operating $ 14,394 Individuals at one
Leasing $ 163,892 time
HOPE Admin  § 8,202
County Admin  § 4,615
TOTAL $ 332,711
Supp. Services $ 38,287 Averages 27 per
CVLIHC 8/1/10 23 $427,782 64%
SPICE Operating $ 91,376 month
Leasing $ -
CVLIHC Admin $ 3,310
County Admin  $ 3,608
TOTAL $§ 136,581
TOTALS $2,301,975 $ 789,379 69%

FANPA2009SNAPFiscal Report




2010 SUPPORTIVE HOUSING PROGRAMS

FY 2011-12
PROGRAM START|] MOS.IN TOTAL FUNDS SPENT % OF # FAMILIES
DATE |OPERATION| GRANT |(Between 7/1/09 thru 6/30/10[ TOTAL SERVED
AMOUNT BUDGET
SPENT
Large HUD 11112 6 $231 595 SUpp Services $ 99,687 53% 15 Individuals
Operating $ 20,976 per month
Leasing % -
L HUD Admin -
County Admin & 1,813
TOTAL $ 122,376
Homelessness | 77111 12 $255,328 Supp Services $ 46,876 91% 35 Families at one
Operating $ - time
Leasing $ 178,878
CVLIHC Admin § -
County Admin  § 5,443
TOTAL $ 231,197
Supp. Services § 83,209 35 families at
GVLIHC 911 10 $398,821 81%
Care Operating $ 4,704 one time.
Leasing $ 229,671
CVYLIHC Admin § -
County Admin  $ 6,087
TOTAL § 323,671
Supp. Services § 57,271 45 families at
CVLIHC 4111 15 $354,644 100%
Homelessness I Operating $ - one time.
Leasing $ 195,204
CVLIHC Admin $ 7,990
County Admin  § 8,166
TOTAL 3 268,631
TOTALS $1,240,388 $ 0945875 83%

FANPW20108SNAPFiscal Report




2011 SUPPORTIVE HOUSING PROGRAMS

FY 2011-12
PROGRAM |START| MOS.IN TOTAL FUNDS SPENT % OF # FAMILIES SERVED
DATE |OPERATION| GRANT |(Between 7/1/09 thru 6/30/10[ TOTAL
AMOUNT BUDGET
SPENT
Horizons 21112 5 $206,157 Supp Services $ 11 ,597 23%, 12 Families at one
Operating $ - time
Leasing $ 36,493
CVLIHC Admin ~ § -
County Admin  § 304
TOTAL $ 48,394
Supp. Services § 4,132 45 families at
GVLIHC 4/1/12 3 $354,644 20%
Homelessness I Operating $ - one time.
Leasing $ 64,370
CVLIHC Admin $ -
County Admin  § 1,479
TOTAL $ 69,981
TOTALS $560,801 $ 118,375 21%

FANP\2009SNAPFIscal Report




