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Operations 
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San Joaquin County Ag Center 
2101 E. Earhart Ave., Assembly Room 2 
Stockton, California 
0800-1700 Hours 

Purpose: 
The purpose of this course is to teach Incident Management Team (IMT) 
personnel the all-hazards incident planning process. This course will be 
taught in a “hands-on” learn by doing format and is based upon the FEMA 
All-Hazards National Incident Management System (NIMS) training 
curriculum.   
 

Audience  
Personnel assigned to Command and General Staff ICS positions.  
 
Course Topics: 

 Introduction 
 Incident Briefing 
 Incident Objectives 
 Strategy Meeting 
 Tactics Meeting 
 Planning Meeting 
 Incident Action Plan Preparation and Approval 
 Operational Period Briefing 

 
Course prerequisites: 

 ICS-100 and ICS-200 (ICS-300 Highly Recommended)  
 
Tuition:          

 FREE  

Course participation is limited to 
the following: 
 San Joaquin County Health Care 

Services assigned personnel 
 

 San Joaquin Operational Area 
Healthcare Coalition member 
organizations 

 

For more information contact: 
Phillip Cook 

(209) 468-7494 or pcook@sjgov.org 

 

 

 

San Joaquin County Health Care Services and San Joaquin OA Healthcare Coalition  

Presents 

Space is Limited to 16 Participants (2 Eight Member Incident Management Teams) 

Register using the WebEOC Incident Planning Process Reg. 12.13.23 board 

https://webeoc.sjgov.org/eoc7/boards/board.aspx?tableid=1150&viewid=5479&uvid=0.13193&inputviewid=0 
 (User Account Required) 


