San Joaquin County
Emergency Medical Services Agency

A DIVISION OF
HEALTH CARE SERVICES
AGENCY

Thursday, February 8, 2024
1130 - 1230

San Joaquin County General Hospital
Conference Room #2
French Camp, CA 95231

MPDS QI COMMITTEE

AGENDA

|.  CALL TO ORDER/INTRODUCTIONS:
II.  APPROVAL OF PAST MPDS QI COMMITTEE MEETING MINUTES:
a. Review and approval of November 9, 2023, MPDS QI Meeting Minutes
lll.  EMS MPDS KPI REPORTS (Q4 2023):

ACE Performance Standard
Agency Performance

Agency Performance Benchmark
Agency Trends

Agency Performance Threshold
QI Report (QI Summary only)
Determinant Drift

Wrong address spreadsheet
Time Analysis by Dispatch Level

i R

IV.  OLD BUSINESS:

a. Wrong address patterns and observation Discussion
V.  NEW BUSINESS:

a. Case Review
b. Protocol 39 - Active Shooter Protocol
c. Response by Determinant Level

V. ANNOUNCEMENTS/GOOD OF THE ORDER:

VIl.  NEXT MEETING:
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a. The next regularly scheduled MPDS QI Committee meeting is scheduled for May 8,
2024.
VIIl.  ADJOURNMENT

Attachments:

CONFIDENTIAL - Draft November 9, 2023, MPDS QI Meeting Minutes



