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Memorandum 
 
 
TO:  Board of Supervisors 
  All Interested Parties  
 
FROM: Dan Burch, EMS Administrator 
 
DATE:  June 18, 2009 
 
SUBJECT: Report on Exclusive Emergency Ambulance Provider Contract Compliance 
 
The EMS Agency Report on the Exclusive Emergency Ambulance Provider Contract 
Compliance for AMR for the months of March and April, 2009, marks the completion of the 
third year of AMR’s exclusive ambulance contract with San Joaquin County.  The AMR 
contract establishes accountability for meeting specific standards and provides the EMS 
Agency with complete access to data and information on AMR’s operational, clinical, and 
administrative performance.   

 
AMR’s March and April 
2009, response time 
compliance for all a
zones met or exceeded th
90 percentile standard set by
the County with 91.83% for 
March and 92.19% for April. 

mbulance 
e 

 

  

AMR continues to adjust 
 

t 

l 
volume sub-zones of A2, A3, B4, and B5.  The low call volume in

The frequent occurrence of delays in the transfer of care by hospital emergency departments 

post assignments and the
system status managemen
plan in an effort to improve 
performance in the lower cal
 these sub-zones poses a 

significant challenge in achieving the 90% compliance standard. 

AMR's Combined Response Time Performance
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continues to impact the availability of ambulances in the EMS system.  The EMS Agency is in 
the process of revising EMS Policy No. 4980 Receiving Hospital Diversion, in an effort to 
prevent ambulances from becoming trapped at hospital emergency departments thereby 
delaying their return to service.   

The EMS Agency is continuing to monitor and assist AMR in analyzing the performance data 
for improvement opportunities. The complete compliance report for March and April 2009 
may be viewed or downloaded from the EMS Agency’s website: www.sjgov.org/ems. 

http://www.sjgov.org/ems
http://www.sjgov.org/ems


Response Time Compliance Report by 30 Day Rolling Period
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Response Time Compliance Report by 30 Day Rolling Period
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8 3All Zones Combined 3,775 295 92.19%

SJC Zone    C-3 57 0 100.00%
SJC Zone    C-2 60 3 95.00%
SJC Zone    C-1 271 7 97.42%
SJC Zone    B-5 106 13 87.74%
SJC Zone    B-4 131 19 85.50%
SJC Zone    B-3 7 0 100.00%
SJC Zone    B-2 1,383 114 91.76%
SJC Zone    B-1 1,239 112 90.96%
SJC Zone    A-3 44 7 84.09%
SJC Zone    A-2 115 9 92.17%
SJC Zone    A-1 362 11 96.96%

April 1, 2009 through April 30, 2009

Compliance Zone Total Responses

Non-compliant, Non-
exempted 

Responses
Compliance 
Percentage

All Zones Combined 3,844 314 91.83%
SJC Zone    C-3 70 2 97.14%
SJC Zone    C-2 46 3 93.48%
SJC Zone    C-1 289 14 95.16%
SJC Zone    B-5 87 17 80.46%
SJC Zone    B-4 136 22 83.82%
SJC Zone    B-3 7 2 71.43%
SJC Zone    B-2 1,373 99 92.79%
SJC Zone    B-1 1,293 125 90.33%
SJC Zone    A-3 57 9 84.21%
SJC Zone    A-2 132 13 90.15%
SJC Zone    A-1 354 8 97.74%

Exclusive Emergency Ambulance Provider
Contract Compliance

American Medical Response

March 1, 2009 through March 30, 2009

Compliance Zone Total Responses

Non-compliant, Non-
exempted 

Responses
Compliance 
Percentage
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Fines and Penalties Report
April 2009

Weekly Unit Hour Staffing Report

Response Time Analysis By Population Density
All Responses

0
177 9

100.00%
2

295Total 3,966 321 91.91%

Rural 17:29
Wilderness 29:29 15 100.00%

3,775

91.91%
89.47%

92.19%

98.75%

2873,546

12 0

57 6
94.92% 160

March 2009

Suburban 9:29 63 6 90.48%

Percent 
Compliant

Number of 
Responses

Number of 
Non-

Compliant 
Responses

Urban  7:29 3,711 306 91.75%

Percent 
Compliant

Zone B *non dedicated 504 504 504

*Non-dedicated ambulances may be used for both emergency and non-emergency responses.

April 2009

Population Density & 
Response Time Standard

Number of 
Responses

Number of 
Non-

Compliant 
Responses

Zone B 1,848 2,280 2,280

March 2009 April 2009
Zone A 672 672 672

RFP

3,456
Total 6048 6912 6912

Zone C 3,024 3,456

Other minor breach $0 $0
Totals $28,290 $21,300

Failure to respond $0 $0
Failure to submit documentation at hospital $0 $0

Preventable mechanical failure $0 $0
Failure to meet staffing and clinical standards $0 $0

Late response minutes $8,290 $6,300
Failure to provide data $0 $0

$15,000
Type of Penalty March 2009

Out of compliance response districts $20,000
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Detailed Response Time Analysis
March 2009

All Wilderness 
Compliance Areas 13 1:06 20:51 11:05 5:58 17:42

9:05
All Rural Compliance 
Areas 168 0:05 32:16 9:19 5:39 16:09

All Suburban Compliance 
Areas 2:5760

3,564 0:00 76:04 4:40

0:06 16:16 6:38

2:35 7:20
All Urban Compliance 
Areas

17:42
SJ ZONE C-3 WILDERNESS 1 11:43 11:43 11:43 0:00 11:43
SJ ZONE C-2 WILDERNESS 6:1312 1:06 20:51 11:02

SJ ZONE C-3 RURAL 50 0:05 18:31 7:15 5:54 15:06

9:12
SJ ZONE C-2 RURAL 19 0:06 18:31 9:40 4:22 16:09
SJ ZONE C-1 RURAL 4:332

9 3:02 14:40 9:10
0:07 9:12 4:39

3:52 14:40
SJ ZONE B-4 RURAL 8 6:29 32:16 15:19 7:35 32:16
SJ ZONE B-5 RURAL

10:35
SJ ZONE B-3 RURAL 7 2:48 21:33 11:52 6:38 21:33
SJ ZONE B-2 RURAL 0:001

23 1:24 19:07 10:05
10:35 10:35 10:35

4:21 16:27
SJ ZONE A-2 RURAL 49 0:09 26:08 9:49 5:05 15:36
SJ ZONE A-3 RURAL

8:01SJ ZONE C-3 SUBURBAN 1:3010
3 5:17 5:52 5:32

4:03 8:29 5:53
0:15 5:52

SJ ZONE C-1 SUBURBAN 6 0:06 5:34 3:53 1:48 5:34
SJ ZONE C-2 SUBURBAN

16:16
SJ ZONE B-5 SUBURBAN 2 3:35 4:13 3:54 0:19 4:13
SJ ZONE B-4 SUBURBAN 5:0812

12 3:46 10:11 6:47
0:19 16:16 8:26

1:45 8:44
SJ ZONE A-2 SUBURBAN 15 5:23 8:53 7:17 0:55 8:29
SJ ZONE A-3 SUBURBAN

11:24SJ ZONE C-3 URBAN 2:561:40 11:24 4:568
2:35 7:33

SJ ZONE C-1 URBAN 278 0:04 12:55 4:15 1:59 6:33
4:54

5:06 2:13 8:24
SJ ZONE B-5 URBAN 75 0:04 11:21 5:49 2:46 9:37

0:12 11:59

SJ ZONE C-2 URBAN

SJ ZONE B-4 URBAN

10 0:35 9:54

115
SJ ZONE B-3 URBAN 0
SJ ZONE B-2 URBAN 1,359 0:00 16:26

4:47 3:10 7:35
4:36 2:13 7:15

2:24 9:35SJ ZONE A-3 URBAN 20 1:49 10:25 6:38

Compliance Area Responses

1,282 0:00 76:04

SJ ZONE A-2 URBAN 0:0766 8:30

Response Time 
Interval 

Minimum

Response Time 
Interval 

Maximum

Response 
Time 

Interval 90th 
Percentile

5:54
12:19 6:02 2:09

4:040:00 1:37

Response Time 
Interval Mean

Standard 
Deviation

351SJ ZONE A-1 URBAN 9:40

SJ ZONE B-1 URBAN
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Detailed Response Time Analysis
April 2009

All Rural Compliance 
Areas 160

70:38 17:51 20:0215:07
All Wilderness 
Compliance Areas 12 1:26

9:39

0:04 19:37 8:56 4:55 15:27

6:38 2:49
All Suburban Compliance 
Areas 57 0:06 15:30

All Urban Compliance 
Areas 3,544 0:00 15:40

15:07 17:51

2:18 7:244:39

20:02
SJ ZONE C-3 WILDERNESS 0
SJ ZONE C-2 WILDERNESS 12 1:26 70:38

12:315:09SJ ZONE C-3 RURAL 42
33 0:06SJ ZONE C-2 RURAL 8:43

0:04 14:45 6:26
4:44 15:13

SJ ZONE C-1 RURAL 0
19:37

8:52 3:52 11:26
SJ ZONE B-4 RURAL 16
SJ ZONE B-5 RURAL 10 1:35 17:05

7:14 17:28
7 0:13 13:13 8:16

3:44
5:06 13:13

18:02 12:16

SJ ZONE B-2 RURAL 0
SJ ZONE B-3 RURAL

15:55
SJ ZONE A-3 RURAL 15 4:53 16:06 9:05 2:56 13:07
SJ ZONE A-2 RURAL 0:06 17:13 10:3537 4:34

SJ ZONE C-3 SUBURBAN 2 0:06 6:32 3:19 3:13 6:32

7:02
SJ ZONE C-2 SUBURBAN 6 0:07 6:47 4:30 2:08 6:47
SJ ZONE C-1 SUBURBAN 1:046

3 4:51 8:05 5:56
4:28 7:02 5:33

1:31 8:05
SJ ZONE B-4 SUBURBAN 10 0:06 15:30 7:53 4:02 11:38
SJ ZONE B-5 SUBURBAN

9:21
SJ ZONE A-3 SUBURBAN 13 3:07 10:58 7:06 2:06 9:27
SJ ZONE A-2 SUBURBAN 2:1717 0:42 11:27 7:12

SJ ZONE C-3 URBAN 13 0:05 7:24 4:31 2:09 7:08

6:13
SJ ZONE C-2 URBAN 9 3:39 9:23 5:43 1:47 9:23
SJ ZONE C-1 URBAN 1:38264

93 0:03 10:54 5:01
0:01 8:56 4:15

2:36 8:32
SJ ZONE B-4 URBAN 105 0:05 14:02 5:37 2:20 8:37
SJ ZONE B-5 URBAN

7:25
SJ ZONE B-3 URBAN 0
SJ ZONE B-2 URBAN 2:191,382

1,239 0:00 14:17 4:42
0:00 15:40 4:40

2:26 7:27
SJ ZONE A-3 URBAN 16 0:08 15:19 7:14 3:50 13:08
SJ ZONE B-1 URBAN

6:06
SJ ZONE A-2 URBAN 61 1:33 10:47 5:49 1:51 7:56
SJ ZONE A-1 URBAN 1:48362

Responses

Response Time 
Interval 

Minimum

Response Time 
Interval 

Maximum
Response Time 
Interval Mean

0:00 12:06 4:06

Standard 
Deviation

Response 
Time 

Interval 90th 
PercentileCompliance Area
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Exemption Request Report
March 2009

03/07/2009

03/19/2009 9032996

03/21/2009 9034221
03/29/2009

9030688 C-1

03/16/2009 9031777 B-1
03/15/2009 9031059 B-5
03/14/2009

03/13/2009 9030368 B-1
03/10/2009 9029058 B-1

Traffic Secondary to 
Call

C-3

Exempt

Agency 
Action

Exempt

Exempt

Exempt
Exempt

Exemption Denied 
Reason

9027898 B-2

03/01/2009 9024987 B-4
Date Incident Number Zone

9037672 A-3

03/20/2009 9033790 B-3
B-4

03/20/2009 9033732 B-3
Off-Road Location

Exempt
Exempt

Not Exempt
Not Exempt

Exempt
Not Exempt

Exempt

Type of Exemption 
Requested

Heavy Rain
Delays in 
Transferring Care at 
the Emergency 
Department
Traffic Secondary to 
Call
Poor Location 

Train
Train

Off-Road Location Late at entry to 
Road Construction
Heavy Rain
Poor Location 

Distance
Distance

San Joaquin County EMS Agency
American Medical Response Performance Report
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Exemption Request Report
April 2009

B-1

04/24/2009 9049445 A-1

04/26/2009

04/24/2009 9049670

04/21/2009 9047986 B-2
04/19/2009 9046801 B-1

B-4
B-2 Exempt

Exempt04/18/2009

04/12/2009 9044010
04/13/2009 9044452

04/22/2009 9048513 B-1

04/26/2009 9050452

B-2

04/26/2009 9050379 B-2

04/27/2009 9050802 A-2
04/28/2009 9051024 B-2

9046366

9043934

B-2

04/12/2009 9043999

04/12/2009 9043980 B-4

B-1

B-5

04/04/2009

04/12/2009 9043809 C-2
04/09/2009 9042707 B-4

B-2
04/05/2009

04/12/2009

9041496

9040312

Date Incident Number Zone

9040709 B-5

04/08/2009 9042227 B-4
04/07/2009 B-2

9050420 B-2

Heavy Rain
Off-Road Location
Delays in 
Transferring Care at 
the Emergency 
Department

Type of Exemption 
Requested

False Report of 
Emergency
Poor Location 
Road Construction

Delays in 
Transferring Care at 
the Emergency 
Department

Delays in 
Transferring Care at 
the Emergency 
Department
Delays in 
Transferring Care at 
the Emergency 
Department

Delays in 
Transferring Care at 
the Emergency 
Department
Delays in 
Transferring Care at 
the Emergency 
Department
Road Construction
Poor Location 

Delays in 
Transferring Care at 
the Emergency 
Department

False Report of 
Emergency
Poor Location 

Agency 
Action

Exempt
Exempt
Exempt
Exempt
Not Exempt
Exempt

Exempt

Exempt

Exempt

Exempt

Exempt

Exempt
Exempt

Exempt

Exempt

Exempt

Exempt

Exempt

Exempt
ExemptTrain

Delays in 
Transferring Care at 
the Emergency 
Department

Delays in 

Poor Location 
Poor Location 
Off-Road Location

Exemption Denied 
Reason

Low Status
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9052099 B-4

04/29/2009 9051775 B-2

04/29/2009 9051776 B-2

04/30/2009 9052258 A-2

04/30/2009 9052082 B-2

04/30/2009 9052097 B-2

04/30/2009

04/29/2009 9051730 B-1

04/29/2009 9051757 B-1

04/29/2009 9051409 B-5

04/29/2009 9051713 B-2

04/28/2009 9051302 B-1

04/28/2009 9051313 B-2

04/28/2009 9051110 B-4

Delays in 
Transferring Care at 
the Emergency 
Department
Delays in 
Transferring Care at 
the Emergency 
Department

Delays in 
Transferring Care at 
the Emergency 
Department
Delays in 
Transferring Care at 
the Emergency 
Department

Delays in 
Transferring Care at 
the Emergency 
Department
Delays in 
Transferring Care at 
the Emergency 
Department
Delays in 
Transferring Care at 
the Emergency 
Department

Delays in 
Transferring Care at 
the Emergency 
Department

Delays in 
Transferring Care at 
the Emergency 
Department
Delays in 
Transferring Care at 
the Emergency 
Department
Delays in 
Transferring Care at 
the Emergency 
Department

Exempt

Exempt

Exempt

Exempt

Exempt

Delays in 
Transferring Care at 
the Emergency 
Department

Exempt

Exempt

Exempt

Exempt

Exempt

Exempt

Exempt

Exempt

Delays in 
Transferring Care at 
the Emergency 
Department
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Contract 1 Year Cumulative Performance Summary

May 08 Jun 08 Jul 08 Aug 08 Sep 08 Oct 08 Nov 08 Dec 08 Jan 09 Feb 09 Mar 09 Apr 09
97% 98% 98% 98% 98% 99% 97% 98% 98% 98% 98% 97%
93% 92% 86% 92% 91% 87% 91% 91% 94% 88% 90% 92%
80% 90% 88% 92% 88% 91% 78% 88% 90% 85% 84% 84%
93% 94% 94% 94% 91% 93% 92% 91% 90% 89% 90% 91%
93% 93% 93% 94% 93% 93% 92% 93% 94% 93% 93% 92%

100% 100% 95% 76% 90% 100% 92% 100% 100% 91% 71% 100%
85% 79% 83% 91% 85% 82% 81% 82% 85% 83% 84% 85%
84% 79% 80% 83% 89% 82% 89% 90% 84% 84% 80% 88%
97% 99% 98% 97% 98% 95% 96% 96% 98% 98% 95% 97%
96% 100% 97% 92% 98% 98% 95% 98% 92% 98% 93% 95%
99% 98% 100% 98% 97% 97% 96% 98% 100% 98% 97% 100%
93% 93% 93% 94% 93% 93% 92% 93% 93% 92% 92% 92%

Failure to Provide Data

Mechanical Report

Community Service Report

Preventable
N/A
Event Type Date

Event Type

C-2 96.0%

Event Type
N/A

C-3 98.2%

March 2009 April 2009

B-3 92.1%

See Appendix A.

B-5 84.4%
C-1 96.9%

All Zones 92.7%

B-1 91.8%
B-2 92.9%

B-4 83.8%

Response Time Compliance

Zone
Monthly  
Average

A-1 97.8%
A-2

86.9%
90.6%

A-3
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