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Memorandum 
 
 
TO:  Board of Supervisors 
  All Interested Parties  
 
FROM: Dan Burch, EMS Administrator 
 
DATE:  October 16, 2008 
 
SUBJECT: Report on Exclusive Emergency Ambulance Provider Contract Compliance 
 
The EMS Agency Report on the Exclusive Emergency Ambulance Provider Contract 
Compliance for AMR for the months of July and August 2008 is the fourteenth opportunity to 
report on AMR’s performance.  The AMR contract establishes accountability for meeting 
specific standards and provides the EMS Agency with complete access to data and 
information on AMR’s operational, clinical, and administrative performance.   
 
July – August Report: 

AMR’s July-August 2008 
response time compliance for 
all ambulance zones met or 
exceeded the 90 percentile 
standard set by the County 
with 93.20% for July and 
93.84% for August.   

AMR's July-August 2008 Response Time Performance
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AMR adjusted post 
assignments and the system 
status management plan in 
July 2008 to improve 
performance in the lower call 

volume sub-zones of A2, A3, B4, and B5. The EMS Agency is continuing to monitor and 
assist AMR in analyzing the performance data for improvement opportunities. The complete 
compliance report for July and August 2008 may be viewed or downloaded from the EMS 
Agency’s website: www.sjgov.org/ems. 

Comparison of 2004 to 2007/2008 Data: 
Now that the County is reaching the halfway point in AMR’s five year contract it is an 
appropriate time to compare the ambulance response time performance from 2004, before 
the EOA was established, with the ambulance response time performance from the past 
twelve months under the EOA contract standards. 

http://www.sjgov.org/ems
http://www.sjgov.org/ems
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The data shows 
significant reductions in 
ambulance response 
times since the 
implementation of the 
exclusive AMR contract.  
In Zone A (greater Lodi) 
the urban response 
dropped 4 minutes and 12 
seconds (39%), in Zone B 
(greater Stockton) the 
urban response dropped 
2 minutes and 40 seconds 
(28%), and in Zone C 
(greater Tracy) the urban 
response dropped 5 
minutes and 9 seconds 
(45%).   

Urban Ambulance Response Comparison 
Jan-Dec 2004 v Oct 07 - Sept 08 
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Suburban and Rural ambulance response times have also decreased significantly under the 
AMR contract.   
 

Suburban/Rural Ambulance Response Comparison 
Jan-Dec 2004 v Oct 07 - Sept 08
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In 2004, suburban and 
rural response times 
were tracked together. 
2007/2008 suburban and 
rural data had to be 
combined to allow a 
comparison with 2004. 
 
In Zone A (greater Lodi) 
the suburban/rural 
response dropped 6 
minutes and 43 seconds 
(31%), in Zone B (greater 
Stockton) the 
suburban/rural response 
dropped 4 minutes and 
13 seconds (21%), and in 
Zone C (greater Tracy) 
the suburban/rural response dropped 3 minutes and 1 second (19%).  The decrease in 
suburban/rural average response times is even more significant: Zone A improved 32%, 9 
minutes 5 seconds; Zone B improved 31%, 8 minutes and 39 seconds; and Zone C improved 
41%, 6 minutes and 47 seconds.    
 
The comparison of urban and suburban/rural data from before and after the creation of the 
exclusive ambulance system validates the decisions made by the Board of Supervisors in 
creating an exclusive, high performance contract based ambulance service in San Joaquin 
County.  



Response Time Compliance Report by 30 Day Rolling Period
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SJC Zone    C-3 58 1 98.28%
All Zones Combined 3,601 222 93.84%

SJC Zone    C-1 227 7 96.92%
SJC Zone    C-2 52 4 92.31%

SJC Zone    B-4 128 12 90.63%
SJC Zone    B-5 76 13 82.89%

SJC Zone    B-2 1,385 87 93.72%
SJC Zone    B-3 17 4 76.47%

SJC Zone    A-3 63 5 92.06%
SJC Zone    B-1 1,111 71 93.61%

SJC Zone    A-1 363 8 97.80%
SJC Zone    A-2 121 10 91.74%

Compliance 
Percentage

All Zones Combined 3,647 248 93.20%

SJC Zone    C-2 39 1 97.44%
SJC Zone    C-3 70 0 100.00%

SJC Zone    B-5 98 20 79.59%
SJC Zone    C-1 265 5 98.11%

SJC Zone    B-3 19 1 94.74%
SJC Zone    B-4 131 22 83.21%

SJC Zone    B-1 1,110 66 94.05%
SJC Zone    B-2 1,365 102 92.53%

59 7 88.14%
SJC Zone    A-2

Exclusive Emergency Ambulance Provider
Contract Compliance

American Medical Response

July 1, 2008 through July 30, 2008

Compliance 
Percentage

97.66%
85.98%

August 1, 2008 through August 30, 2008

Compliance Zone Total Responses

Non-compliant, Non-
exempted 

Responses

Compliance Zone Total Responses

Non-compliant, Non-
exempted 

Responses
SJC Zone    A-1 384 9

107 15
SJC Zone    A-3
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Fines and Penalties Report
August 2008

Weekly Unit Hour Staffing Report

Response Time Analysis By Population Density
All Responses

Zone C 504 504 504
Total 3,024 3,468 3,468

3,705Total 3,748 252 93.28% 231

Rural 17:29
Wilderness 29:29 5 0 100.00%

7176

93.71%
87.80%

241

3 98.30%

3,46593.13%

93.77%

96.26%
12 1 91.67%

187

218
Suburban 9:29 61 8 86.89% 41 5
Urban  7:29 3,506

Population Density & 
Response Time Standard

Number of 
Responses

Number of 
Non-

Compliant 
Responses

Percent 
Compliant

Number of 
Responses

Number of 
Non-

Compliant 
Responses

0 432 432

Percent 
Compliant

July 2008 August 2008

*Non-dedicated ambulances may be used for both emergency and non-emergency responses.

1,860 1,860
Zone A 672 672 672

Zone B *non dedicated

Total $25,070 $15,450

RFP July 2008 August 2008

Zone B 1,848

Failure to submit documentation at hospital $0 $0
Other minor breach $0 $0

Failure to meet staffing and clinical standards $0 $0
Failure to respond $0 $0

Failure to provide data $0 $0
Preventable mechanical failure $0 $500

July 2008
Out of compliance response districts $20,000
Late response minutes $5,070

Type of Penalty

$4,950
$10,000
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Detailed Response Time Analysis
July 2008

Compliance Area

All Wilderness 
Compliance Areas 4 10:48 19:10 13:07 3:31 19:10

11:08
All Rural Compliance 
Areas 173 0:03 33:04 8:17 5:29 15:12

All Suburban Compliance 
Areas 58 0:06 16:03 6:32 3:19

3,406 0:00 16:57 4:24 2:13 7:04
All Urban Compliance 
Areas

19:10
SJ ZONE C-3 WILDERNESS 0
SJ ZONE C-2 WILDERNESS 4 10:48 19:10 13:07 3:31

SJ ZONE C-3 RURAL 59 0:03 17:13 4:56 5:13 13:33
SJ ZONE C-2 RURAL 23 1:06 14:02 8:49 3:06 12:26
SJ ZONE C-1 RURAL 0

13 0:06 13:53 8:11 3:43 13:52
SJ ZONE B-4 RURAL 3 11:02 19:21 15:25 3:25 19:21
SJ ZONE B-5 RURAL

SJ ZONE B-3 RURAL 18 1:16 33:04 11:53 7:10 19:54
SJ ZONE B-2 RURAL 0

23 0:03 15:09 8:25 2:57 10:43
SJ ZONE A-2 RURAL 34 0:04 19:34 11:12 4:32 16:21
SJ ZONE A-3 RURAL

7:25SJ ZONE C-3 SUBURBAN 5 0:22 7:25 5:06 2:29
4 3:45 7:20 5:28 1:16 7:20

SJ ZONE C-1 SUBURBAN 8 0:07 10:46 4:17 2:58 10:46
SJ ZONE C-2 SUBURBAN

15:32
SJ ZONE B-5 SUBURBAN 9 2:30 9:48 5:11 2:20 9:48
SJ ZONE B-4 SUBURBAN 10

12 3:13 8:51 6:54
0:06 16:03 9:35 5:12

1:34 8:23
SJ ZONE A-2 SUBURBAN 10 5:13 8:14 7:12 0:58 8:10
SJ ZONE A-3 SUBURBAN

6:11SJ ZONE C-3 URBAN 6
8 4:41 7:38 5:58

3:27 6:11 4:40 0:56
0:52 7:38

SJ ZONE C-1 URBAN 257 0:03 9:13 3:38 1:42 5:44
SJ ZONE C-2 URBAN

SJ ZONE B-3 URBAN 0

2:490:00 12:33 5:25 9:21
SJ ZONE B-4 URBAN 5:30 1:58118 0:05 10:17 7:47
SJ ZONE B-5 URBAN 76

SJ ZONE B-2 URBAN 1,363 0:00 14:34
2:15 7:02

4:30 2:11 7:06

5:44

SJ ZONE B-1 URBAN 1,110 0:00 16:57 4:23

63SJ ZONE A-2 URBAN 0:10 10:31
3:13 10:28SJ ZONE A-3 URBAN 23 0:23 15:27 6:11

Response 
Time 

Interval 
90th 

Percentile
382 6:10

Responses
14:48

Response Time 
Interval Mean

Standard 
Deviation

Response Time 
Interval 

Minimum

Response Time 
Interval 

Maximum
SJ ZONE A-1 URBAN 0:04

2:00
3:41 1:59

8:07
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Detailed Response Time Analysis
August 2008

10:57 26:26

All Rural Compliance 
Areas 180
All Wilderness 
Compliance Areas 11 0:05 36:24 12:57

10:13

0:05 27:16 8:38 5:05 14:18

6:47 3:46
All Suburban Compliance 
Areas 38 0:04 22:00

All Urban Compliance 
Areas 3,370 0:00 17:09 4:25 2:10 6:57

0
SJ ZONE C-2 WILDERNESS 11 0:05 36:24 12:57 10:57 26:26
SJ ZONE C-3 WILDERNESS

13:30SJ ZONE C-3 RURAL 47 0:05 16:01 5:21
SJ ZONE C-2 RURAL 34 1:21 17:49 10:14

5:09
3:26 14:07

SJ ZONE C-1 RURAL 2 0:13 3:27 1:50 1:37 3:27

14:38
SJ ZONE B-5 RURAL 6 3:20 12:57 8:36 3:10 12:57
SJ ZONE B-4 RURAL 6 0:05 14:38 8:01 5:03

17 4:02 27:16 13:27 6:17 24:58
SJ ZONE B-2 RURAL 4 0:28 12:18 5:56 5:15 12:18
SJ ZONE B-3 RURAL

14:18
SJ ZONE A-3 RURAL 30 0:07 17:06 8:32 3:03 11:06
SJ ZONE A-2 RURAL 34 2:20 18:27 10:04 3:56

SJ ZONE C-3 SUBURBAN 3 3:33 4:52 4:13 0:32 4:52

5:55
SJ ZONE C-2 SUBURBAN 1 3:56 3:56 3:56 0:00 3:56
SJ ZONE C-1 SUBURBAN 5 3:47 5:55 4:54 0:45

0
SJ ZONE B-4 SUBURBAN 6 0:04 22:00 9:32 7:23 22:00
SJ ZONE B-5 SUBURBAN

9:12
SJ ZONE A-3 SUBURBAN 12 0:06 10:13 6:12 2:35 8:39
SJ ZONE A-2 SUBURBAN 11 5:21 10:08 7:45 1:26

SJ ZONE C-3 URBAN 8 3:59 7:51 5:42 1:04 7:51

6:06
SJ ZONE C-2 URBAN 6 5:05 8:48 6:44 1:23 8:48
SJ ZONE C-1 URBAN 219 0:03 13:49 4:05 1:49

70 0:04 15:53 4:28 3:10 8:31
SJ ZONE B-4 URBAN 116 1:01 17:09 5:24 1:54 7:05
SJ ZONE B-5 URBAN

6:56
SJ ZONE B-3 URBAN 0
SJ ZONE B-2 URBAN 1,380 0:00 15:29 4:28 2:09

1,111 0:00 14:23 4:21 2:14 6:59
SJ ZONE A-3 URBAN 21 1:50 10:56 5:13 2:19 8:13
SJ ZONE B-1 URBAN

6:08
SJ ZONE A-2 URBAN 76 0:17 10:52 5:44 1:58 7:46
SJ ZONE A-1 URBAN 363 0:00 10:17 3:53 1:52

Responses

Response Time 
Interval 

Minimum

Response Time 
Interval 

Maximum
Response Time 
Interval Mean

Standard 
Deviation

Response 
Time 

Interval 
90th 

PercentileCompliance Area
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Exemption Request Report
July 2008

Poor location information from SFD Exempt

B-2 Road construction Exempt

07/29/2008 8092624 B-2
07/29/2008 8092627 B-4
07/28/2008 8092344

07/08/2008 8083724 B-1

07/05/2008

Delay reporting on scene

Not Exempt

Not Exempt
07/11/2008 8085243 C-2 Delay reporting on scene Not Exempt
07/09/2008 8084028 B-2 Delay reporting on scene

Not Exempt

Delay reporting on scene Not Exempt
07/07/2008 8082921 B-1 Delay reporting on scene

8082229 B-2 Delay reporting on scene
07/02/2008 8081043 B-1 False report

Not Exempt
Exempt

B-2 Delay reporting on scene
07/01/2008 8080618 B-3 Poor location information from CHP
07/01/2008 8080635

Date Zone Type of Exemption RequestedIncident Number

Not Exempt

Exempt

Not Exempt

EMS Agency 
Action

Not Exempt

Not Exempt

Exempt

Not Exempt
Exempt

Exempt

Not Exempt

07/13/2008 8086062 B-4 Delay reporting on scene

07/16/2008 Poor location information from RP
07/14/2008

C-1 Poor location information from RP07/14/2008 8086201

8087446 B-4 Delay reporting on scene

8087159 A-1

Exempt
8086219 B-5 Delay reporting on scene

Road construction

07/16/2008 Not Exempt

Not Exempt
07/17/2008 8087842 B-2 Train
07/17/2008 8087786

8087383 A-2 Delay reporting on scene

07/18/2008 8087991 B-2 Road construction

Delay reporting on sceneB-2
07/17/2008

07/19/2008 8088517 B-1 Road construction

07/18/2008
07/19/2008 8088361 B-3

8088077 B-2
Off road location Exempt

07/21/2008 8089252 B-2 Insufficient information

Exempt
07/20/2008 8088874 B-3 Off road location Exempt

07/23/2008 8090094 B-5 Delay reporting on scene

Not Exempt
07/23/2008 8089999 B-1 Delay reporting on scene Not Exempt

07/25/2008 8090942 A-1 Train

Not Exempt
07/23/2008 8090281 B-5 Delay reporting on scene Not Exempt

Exempt
07/27/2008 8091744 B-4 Delay reporting on scene

San Joaquin County EMS Agency
American Medical Response Performance Report
July-August 2008
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Exemption Request Report
August 2008

08/31/2008 8106656 B-1 Dispatcher judgement Not Exempt
Exempt

08/31/2008 8106535 B-1 Delay reporting on scene Not Exempt
08/31/2008 80000232 A-2 Poor location information from RP

Not Exempt
08/30/2008 8106476 B-1 Delay reporting on scene Not Exempt
08/31/2008 8106490 B-2 Delay reporting on scene

08/16/2008 8100426 B-3 Insufficient information

08/29/2008 8106003 B-4 Delay reporting on scene Not Exempt

08/15/2008 8099645 B-4 Poor location information from CHP Exempt

B-2 Train

Not Exempt

08/19/2008

Prior MCI Not Exempt
08/10/2008 8097716 B-1 Prior MCI Not Exempt
08/10/2008 8097713 B-1

Not Exempt
08/10/2008 8097632 B-2 Poor location information from SFD Exempt

B-3 Insufficient information

Train08/14/2008 8099429 B-2

Not Exempt

Exempt08/19/2008 8101460

08/09/2008 8097045
08/09/2008 8097375

B-2

Exempt

B-5 Train

Exempt
Exempt

Not Exempt
Exempt

B-1
Train

Train

08/07/2008 8096360

B-2 Train
08/08/2008 8096851 Traffic secondary to another incident
08/07/2008 8096515

Delay reporting on scene

Exempt
08/06/2008 8096158 B-2 Train Exempt
08/05/2008 8095607 B-2

Delay reporting on scene

Not Exempt
08/05/2008 8095413 B-2 Dispatcher judgement Not Exempt
08/04/2008 8095066 B-2

Type of Exemption Requested
Not Exempt

08/04/2008 8095004 A-2 Poor location information from CHP Exempt
08/01/2008 8093975 B-1

EMS Agency 
ActionDate Incident Number Zone

8101334 B-2 Train Exempt

08/23/2008 8103278 C-2 Off road location

Exempt

08/21/2008 8102341 B-3 Off road location Exempt

08/26/2008 8104559 B-2 Train
Not Exempt

08/24/2008 8103712 B-2 Dispatcher judgement Not Exempt

08/29/2008 8105915 A-2 Delay reporting on scene
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Contract 1 Year Cumulative Performance Summary

Sep 07 Oct 07 Nov 07 Dec 07 Jan 08 Feb 08 Mar 08 Apr 08 May 08 Jun 08 Jul 08 Aug 08
98% 98% 98% 98% 97% 96% 98% 97% 97% 98% 98% 98%
89% 88% 92% 89% 85% 90% 89% 81% 93% 92% 86% 92%
87% 85% 86% 88% 89% 84% 83% 91% 80% 90% 88% 92%
95% 95% 94% 95% 94% 93% 94% 95% 93% 94% 94% 94%
94% 95% 94% 95% 94% 93% 95% 95% 93% 93% 93% 94%
95% 100% 100% 87% 100% 95% 100% 100% 100% 100% 95% 76%
86% 92% 93% 88% 86% 78% 85% 86% 85% 79% 83% 91%
83% 84% 83% 76% 87% 82% 88% 88% 84% 79% 80% 83%
96% 95% 96% 96% 97% 98% 97% 97% 97% 99% 98% 97%
96% 92% 98% 95% 98% 92% 94% 100% 96% 100% 97% 92%
97% 99% 97% 98% 99% 98% 99% 100% 99% 98% 100% 98%
94% 95% 94% 94% 94% 93% 94% 94% 93% 93% 93% 94%

Failure to Provide Data

Mechanical Report

Community Service Report

See Appendix

7/26/2008
Date

YesLocked out of ambulance 8/25/2008

August 2008July 2008

C-2 95.8%

Preventable
Flat tire
Event Type

No

Event Type

B-4 85.7%

Event Type
N/A

C-3 98.4%
All Zones 93.9%

C-1 96.8%
B-5 83.0%

A-3 87.1%
B-1 94.1%
B-2 94.0%
B-3 94.3%

Response Time Compliance
Zone

y
Average

A-1 97.6%
A-2 88.7%
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