San Joaquin County
Emergency Medical Services Agency

—EB hito://www.sidov.ora/ems

Mailing Address

PO Box 1020

Memorandum Stockton, CA 95201

Health Care Services Complex

) Benton Hall

TO: Board of Supervisors 500 W. Hospital Rd.

All Interested Parties French Camp, CA 95231

. Phone Number

FROM: Dan Burch, EMS Administrator (209) 468-6818
. Fax Numb

DATE: Aprll 21, 2008 (209?2681{?7;

SUBJECT: Emergency Medical Services (EMS) Agency Report on the Exclusive
Emergency Ambulance Provider Contract Compliance for American Medical
Response (AMR) for January and February 2008.

The EMS Agency Report on the Exclusive Emergency Ambulance Provider Contract
Compliance for AMR for the months of January and February 2008 represents the eleventh
opportunity to report on AMR’s performance under the five year emergency ambulance
service agreement. The AMR contract establishes accountability for meeting specific
standards and provides the EMS Agency with complete access to data and information on
AMR'’s operational, clinical, and administrative performance. EMS Agency staff has vetted
AMR'’s computer aided dispatch (CAD) data in preparing the compliance report.

AMR's Combined Response Time Performance

AMR’s combined response
100 time compliance for all
: ambulance zones met or
95 1 '—'\'\-—-—-\./'~l—-\.\. —e— 90 Percentile exceeded the 90 percentile
_ standard set by the County,
0 e+ o+ +EeSp°|_”S€ Time | 93.89% for January and
omplance 92.70% for February.

The complete report may be viewed on the EMS Agency’s website: www.sjgov.org/ems.



http://www.sjgov.org/ems
http://www.sjgov.org/ems

Exclusive Emergency Ambulance Provider
Contract Compliance
American Medical Response

Response Time Compliance Report by 30 Day Rolling Period

January 1, 2008 through January 30, 2008

Non-compliant, Non-
exempted Compliance
Compliance Zone Total Responses Responses Percentage Yes
SJC Zone A-1 383 10 97.39%| X
SJC Zone A-2 119 18 84.87%
SJC Zone A-3 47 5 89.36%
SJC Zone B-1 1234 75 93.92%| X
SJC Zone B-2 1353 77 94.31%| X
SJC Zone B-3 I 0 100.00%| X
SJC Zone B-4 136 19 86.03%
SJC Zone B-5 104 14 86.54%
SJC Zone C-1 234 8 96.58%| X
SJC Zone C-2 43 1 97.67%| X
SJC Zone C-3 71 1 98.59%| X
All Zones Combined 3731 228 93.89%| 7
Response Time Compliance Report by 30 Day Rolling Period
February 1, 2008 throug_jh February 29, 2008
Non-compliant, Non-
exempted Compliance
Compliance Zone Total Responses Responses Percentage Yes
SJC Zone A-1 445 17 96.18%| X
SJC Zone A-2 113 11 90.27%| X
SJC Zone A-3 49 8 83.67%
SJC Zone B-1 1309 90 93.12%| X
SJC Zone B-2 1417 100 92.94%| X
SJC Zone B-3 19 1 94.74%| X
SJC Zone B-4 164 36 78.05%
SJC Zone B-5 100 18 82.00%
SJC Zone C-1 261 5 98.08%| X
SJC Zone C-2 50 4 92.00%| X
SJC Zone C-3 61 1 98.36%| X
All Zones Combined 3988 291 92.70%| 8
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Fines and Penalties Report

Type of Penalty January 2008 February 2008

Out of compliance response districts $20,000 $15,000
Late response minutes $4,940 $6,900
Failure to provide data $0 $0
Preventable mechanical failure $0 $0
Failure to meet staffing and clinical standards $0 $0
Failure to respond $0 $0
Failure to submit documentation at hospital $0 $0
Other minor breach $0 $0
Totals $24,940 $21,900

Weekly Unit Hour Staffing Report

RFP January 2008 February 2008
Zone A 0 0 0
Zone B 0 0 0
Zone B *non dedicated 0 0 0
Zone C 0 0 0
Total 0 0 0

*non-dedicated ambulances may be used for both emergency and non-emergency responses.

Response Time Analysis By Population Density

All Responses

January 2008 February 2008
Number of Number of
Population Density & Non- Non-
Response Time Number of Compliant Percent Number of Compliant Percent
Standard Responses | Responses Compliant Responses | Responses |Compliant
Urban 7:29 3581 220 93.86% 3745 268 92.84%
Suburban 9:29 59 11 81.36% 59 15| 74.58%
Rural 17:29 184 6 96.74% 173 7] 95.95%
Wilderness 29:29 6 0 100.00% 11 1| 90.91%
Total 3830 237 93.81% 3988 291 92.70%
San Joaquin County EMS Agency
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Detailed Response Time Analysis

January 2008

Response
Time
Response Response Interval
Time Interval |Time Interval [Response Time|Standard 90th
Compliance Area Responses Minimum Maximum Interval Mean [Deviation Percentile
SJ ZONE A-1 URBAN 383 0:03 17:51 3:47 2:13 6:20
SJ ZONE A-2 URBAN 63 0:03 14:33 5:52 2:27 8:20
SJ ZONE A-3 URBAN 13 0:22 11:08 5:46 2:57 9:54
SJ ZONE B-1 URBAN 1231 0:00 20:24 4:06 2:21 6:57
SJ ZONE B-2 URBAN 1352 0:02 12:14 4:12 2:16 6:54
SJ ZONE B-3 URBAN 0 0:00
SJ ZONE B-4 URBAN 114 0:02 11:30 5:05 2:11 7:42
SJ ZONE B-5 URBAN 89 0:04 10:58 5:00 2:43 8:24
SJ ZONE C-1 URBAN 223 0:04 12:57 3:54 1:50 6:16
SJ ZONE C-2 URBAN 6 3:08 8:21 5:04 1:41 8:21
SJ ZONE C-3 URBAN 6 0:06 6:30 3:39 1:52 6:30
SJ ZONE A-2 SUBURBAN 18 5:58 24:15 8:18 4:14 14:05
SJ ZONE A-3 SUBURBAN 8 0:25 8:17 6:16 2:29 8:17
SJ ZONE B-4 SUBURBAN 13 3:14 18:07 10:51 5:05 17:03
SJ ZONE B-5 SUBURBAN 6 3:30 9:36 6:39 2:17 9:36
SJ ZONE C-1 SUBURBAN 8 0:10 5:08 2:46 1:34 5:08
SJ ZONE C-2 SUBURBAN 2 4:15 7:41 5:58 1:43 7:41
SJ ZONE C-3 SUBURBAN 4 4:59 7:28 6:34 0:00 7:28
SJ ZONE A-2 RURAL 38 0:25 21:09 10:42 4:59 17:35
SJ ZONE A-3 RURAL 26 2:51 21:20 9:48 3:45 13:25
SJ ZONE B-2 RURAL 0 0:00
SJ ZONE B-3 RURAL I 1:09 9:02 4:47 2:34 9:02
SJ ZONE B-4 RURAL 9 0:07 28:32 9:58 8:23 28:32
SJ ZONE B-5 RURAL 8 4:42 16:47 8:56 4:07 16:47
SJ ZONE C-1 RURAL 3 2:05 8:48 5:44 2:46 8:48
SJ ZONE C-2 RURAL 29 0:03 15:16 10:03 3:35 14:33
SJ ZONE C-3 RURAL 61 0:03 22:43 5:17 6:07 13:33
SJ ZONE C-2 WILDERNESS 6 7:49 18:21 14:13 3:29 18:21
SJ ZONE C-3 WILDERNESS 0 0:00
All Urban Compliance
Areas 3480 0:00 20:24 4:11 2:19 7:00
All Suburban
Compliance Areas 59 0:10 24:15 7:28 4:23 14.05
All Rural Compliance
Areas 181 0:03 28:32 8:13 5:41 14:37
All Wilderness
Compliance Areas 0
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Detailed Response Time Analysis

February 2008

Response
Time
Response Response Interval
Time Interval |Time Interval [Response Time|Standard 90th
Compliance Area Responses [Minimum Maximum Interval Mean [Deviation Percentile
SJ ZONE A-1 URBAN 445 0:00 18:38 3:58 2:10 6:20
SJ ZONE A-2 URBAN 70 1:49 9:49 5:30 1:49 8:13
SJ ZONE A-3 URBAN 16 2:37 12:16 7:08 2:30 10:38
SJ ZONE B-1 URBAN 1308 0:00 16:51 4:24 2:20 7:04
SJ ZONE B-2 URBAN 1414 0:02 17:20 4:30 2:17 7:11
SJ ZONE B-3 URBAN 0 0:00
SJ ZONE B-4 URBAN 145 0:06 13:26 5:49 2:16 8:48
SJ ZONE B-5 URBAN 83 0:04 13:29 5:40 2:42 9:22
SJ ZONE C-1 URBAN 246 0:00 10:01 3:47 1:50 6:19
SJ ZONE C-2 URBAN 2 5:26 8:15 6:50 1:25 8:15
SJ ZONE C-3 URBAN 14 0:05 6:43 3:56 2:14 6:26
SJ ZONE A-2 SUBURBAN 10 2:19 12:01 7:58 2:15 9:03
SJ ZONE A-3 SUBURBAN 8 0:29 10:14 6:49 3:09 10:14
SJ ZONE B-4 SUBURBAN 14 1:43 15:38 9:45 4:11 15:31
SJ ZONE B-5 SUBURBAN 9 2:18 10:43 4:47 2:27 10:43
SJ ZONE C-1 SUBURBAN 11 3:31 17:06 6:19 3:39 8:24
SJ ZONE C-2 SUBURBAN 1 0:06 0:06 0:06 0:00 0:06
SJ ZONE C-3 SUBURBAN 6 6:17 9:44 7:41 1:09 9:44
SJ ZONE A-2 RURAL 33 4:02 23.03 10:24 4:06 15:38
SJ ZONE A-3 RURAL 25 0:16 19:01 9:46 3:49 13:55
SJ ZONE B-2 RURAL 2 5:44 6:40 6:12 0:28 6:40
SJ ZONE B-3 RURAL 19 1:11 22:54 8:52 5:42 16:55
SJ ZONE B-4 RURAL 5 3:45 19:15 11:25 5:32 19:15
SJ ZONE B-5 RURAL 8 6:32 21:37 10:37 4:57 21:37
SJ ZONE C-1 RURAL 4 3:29 10:31 6:58 2:51 10:31
SJ ZONE C-2 RURAL 37 1:30 22:33 10:51 4:06 15:25
SJ ZONE C-3 RURAL 40 0:02 17:17 6:51 5:54 14:10
SJ ZONE C-2 WILDERNESS 10 5:50 40:32 16:09 8:58 21:16
SJ ZONE C-3 WILDERNESS 1 8:27 8:27 8:27 0:00 8:27
All Urban Compliance
Areas 3743 0:00 18:38 4:27 2:19 7:09
All Suburban
Compliance Areas 59 0:06 17.06 7:17 3:40 12:27
All Rural Compliance
Areas 173 0:02 23:03 9:20 5:02 15:38
All Wilderness
Compliance Areas 0
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Exemption Request Report

January 2008

EMS Agency

Date Incident Number Zone Type of Exemption Requested Action
1/1/2008 8161327 B-4 Exempt
1/2/2008 8000018 B-2 Exempt
1/4/2008 8000925 B-4 Exempt
1/4/2008 8000938 B-5 Exempt
1/4/2008 8001202 B-4 Exempt
1/4/2008 8001212 B-2 Exempt
1/4/2008 8001265 B-4 Exempt
1/4/2008 8001335 B-5 Exempt
1/4/2008 8001425 B-4 Exempt
1/4/2008 8001429 A-2 Not Exempt
1/6/2008 8002012 B-2 Exempt
1/8/2008 8003086 A-3 Not Exempt
1/9/2008 8003547 A-2 Exempt
1/12/2008 8004654 B-5 Exempt
1/13/2008 8005243 B-1 Exempt
1/15/2008 8005843 B-5 Exempt
1/15/2008 8005851 A-1 Exempt
1/15/2008 8005911 B-1 Exempt
1/15/2008 8006165 A-2 Exempt
1/16/2008 8006285 C-3 Not Exempt
1/19/2008 8007825 B-1 Not Exempt
1/22/2008 8009250 B-2 Exempt
1/28/2008 8011871 B-2 Exempt
1/28/2008 8011925 B-4 Exempt
1/29/2008 8012083 B-2 Exempt
1/29/2008 8012425 C-3 Exempt
1/31/2008 8012996 A-2 Exempt
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Exemption Request Report

February 2008

EMS Agency

Date Incident Number |Zone Type of Exemption Requested Action
2/2/2008 8014189 A-3 Exempt
2/4/2008 8014883 B-5 Exempt
2/5/2008 8015687 B-2 Exempt
2/11/2008 8018286 B-2 Exempt
2/12/2008 8018626 B-5 Not Exempt
2/12/2008 8018930 B-1 Not Exempt
2/14/2008 8019804 B-1 Exempt
2/15/2008 8020131 B-5 Exempt
2/17/2008 8021210 C-2 Not Exempt
2/19/2008 8022138 A-1 Exempt
2/19/2008 8022248 B-1 Exempt
2/19/2008 8022265 A-2 Not Exempt
2/19/2008 8022270 B-4 Exempt
2/21/2008 8022788 B-2 Exempt
2/22/2008 8023265 B-2 Not Exempt
2/22/2008 8023267 B-1 Not Exempt
2/22/2008 8023655 B-1 Exempt
2/24/2008 8024384 C-1 Not Exempt
2/27/2008 8025795 B-2 Exempt
2/27/2008 8026050 B-2 Exempt
2/28/2008 8026151 B-1 Not Exempt
2/28/2008 8026264 B-4 Not Exempt
2/28/2008 8026306 B-1 Exempt
2/29/2008 8026976 A-2 Exempt
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Contract Year 1 Cumulative Performance Summary

Response Time Compliance

Monthly
Zone Mar 07| Apr 07| May 07|Jun 07| July 07[Aug 07| Sep 07| Oct 07| Nov 07| Dec 07| Jan 08|Feb 08 Average)
A-1 98%| 98%]| 98%)]| 98%| 100%| 99%| 98%| 98%]| 98%[ 98%| 97%]| 96% 98.0%
A-2 78%)]| 91%| 83%| 88%| 85%| 89%| 89%| 88%| 92%|[ 89%| 85%| 90% 87.1%
A-3 70%| 79%]| 82%)| 90%| 91%| 83%| 87%| 85%]| 86%[ 88%| 89%]| 84% 84.5%
B-1 95%]| 95%]| 95%]| 95%| 94%| 94%)]| 95%| 95%| 94%]| 95%| 94%]| 93% 94.6%
B-2 96%| 96%]| 95%)]| 94%| 95%| 95%| 94%| 95%]| 94%([ 95%| 94%)]| 93% 94.8%
B-3 95%]| 94%]| 88%[100%| 87%|[100%)]| 95%| 100%)| 100%| 87%)| 100%]| 95% 95.1%
B-4 95%| 89%]| 92%)]| 84%| 90%| 94%| 86%| 92%]| 93%| 88%| 86%]| 78% 89.0%
B-5 88%| 84%| 86%| 90%| 84%| 83%]| 83%| 84%| 83%| 76%| 87%]| 82% 84.1%
C-1 97%| 98%]| 100%)]| 98%| 94%| 96%| 96%| 95%]| 96%[ 96%| 97%]| 98% 96.6%
C-2 97%)]| 95%]| 95%| 93%| 90%|[100%| 96%| 92%| 98%|[ 95%| 98%| 92% 95.0%
C-3 95%| 98%]| 98%)]| 98%| 95%| 97%| 97%| 99%]| 97%[ 98%| 99%]| 98% 97.4%
All Zones| 94%| 95%]| 95%| 95%| 95%| 94%]| 94%]| 95%]| 94%]| 95%| 94%]| 93% 94.3%

Failure to Provide Data
||Event Type January 2008 February 2008 ||
/A

Mechanical Report
||Event Type Date Preventable ||
/A |

Community Service Report

||Event Type "
[See Appendix A. |
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Community Services
San Joaquin County

Monthly Summary
January 2008
. ti i
- , Meeting to help develop our
Paul Harper Training Officer, AMR Confra training program for AMR San
Costa County .
Joaguin County
, . PIO for CHP, San Joaquin Confirming dates for the Every
Adrian Quintero County 15 Minutes program, 2008

~ Provide an ambulance and
crew to speak with middle
Career Day, January 25, 2008 | | i Middle School, Lodi, CA |  school students regarding
0800-1500 . .
education and careers in EMS.
Approx. 500 participants.
Demo ambulance and spoke
with children regarding safety.
Ambulance Demo, January 31, Stockton Fairgrounds, Th;dwra: di?sﬁ;eg;ojgz oJi;he
2008 0800-1330 Stockton, CA g qu
County. Passed out coloring
books, stickers, crayons
Approx. 3000 participants.

Péa.i'é'frlc

mn)éy classes have
been the focus of our new
. training program. We have
January Zaonoc?;i\;?;g)us dates AMR Stockton Ops been able to teach a 2 hour

course to approx. 30
employees over the course of

the month.
CPR Class, January 22, 2008 CPR training for employees, but
0800-1000 AMR Stockton Ops offered to outside providers
CPR Class, January 22, 2008 CPR training for employees, but
1000-1200 AMR Stockton Ops offered to outside providers
, Skills day provided for
EMT skills day, January 22,
2008 1300-1700 AMR Stockion Ops employees, but also open to

outside providers. Allows
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EMT's in our county to come
and get signed off for
reaccreditation.

 Meetings Attende

County. We currently are maintaining a cpr
program for employeas and outside agencies, as
well as working on starting a PEPP and ACLS
program.

Met W[th. Paui HarperTrammgOffmer for AMR Contra

Costa County. Worked on getting our fraining
program together for San Joaquin County.

Finalizing our CAAS accreditation. We are having
our site visit the first week of February 2008, so
much of January was spent working on details of
this required project.

Met with Sutter Medical Group in Stockton. They are
asking myself and AMR to help them put together a
response program for their team to help deal with
emergent situations that come through the door.

Attended a PEPP coordinator class in Contra Costa
County. This class installs me as a PEPP class
coardinator, therefore allowing AMR San Joaquin
to host our own classes for employees.

There were a couple of FTO meetings that | attended
in January. This was beneficial, as these are the staff
that wilt help us implement our training program and
better our staff development project.

After working with our Webmaster in regards to the
AMR San Joaquin Website, | have gained rights to
edit. | will ba working on maintaining this site with
updated information not just for employees, but for
our public.

As a note, there were no complaints for the month of January 2008.

Information on our in house training program dealing with pediatric airway is listed in
bold print. Going forward, we will be having our foci on those topics listed by SJ EMS as
infrequent skiils.

Page 20f2
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Community Services
San Joaquin County

Monthly Summary

February 2008

Eric Rodgers

Qutreach Coordinator, REACH
air ambulance, San Joaguin
County

Working with REACH on
ongoing training classes, and
also a program to have them
administer our ACLS and
possibly PALS courses

Cheryl Gerhardt

Community Relations Director,
Fulton Villa SNF, Stockton, CA

Working on building a
partnership for cutreach
opportunities for our area,
including inservice and health
fairs

Ambulance Demo, February 4,
2008 1000-1000

Lodi Memorial Hospital ER
bay

Provide a demonstration of the
ambulance and emergency
equipment, including safety tips
to school children, approx. 50
participants. To include
stickers, and coloring books.

Career Day (window on your
future), February 7, 2008
1130-1500

Lincoln High School, Stockton,
CA

Participate in a career day for
high school students. To
include topics on EMS, job

opportunities, and education.
Approx. 400 participants.

Ambulance Demo, February
11, 2008 1000-1100

Lodi Memorial Hospital ER
bay

Provide a demonstration of the
ambulance and emergency
equipment, including safety tips
to school children, approx. 50
participanis. To include
stickers, and coloring books.

Ambulance Demo, February
16, 2008 1700-2200

Stockton Arena, Stockton, CA

This was participation in the
“Heroes Night" at the Stockton
Arena. Many agencies
supparted this event which
celebrated EMS and Public
Safety in San Joaquin County.
Approx. 10000 participants.

Career Day (window on your
future), February 20, 2008

Lincoln High School, Stockton,
CA

Participate in a career day for
high school students. To
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0830-1530 include topics on EMS, job
opportunities, and education.
Approx. 400 participants.
Provide a demonstration of the

Ambulance Demo/EMS SIR’s meeting, Elkhorn Golf ambulance and emergency
presentation, February 21, and Country Club, Stockton, | equipment, including safety tips
2008 1130-1300 CA to members of the SIR’s group,

approx. 75 participants.
Provide a demonstration of the
ambulance and emergency
EMS Demonstration, February Lodi Memorial Hospital ER equipment, including safety tips
25, 2007, 1000-1100 bay to school children, approx. 50
participants. To include
stickers, and coloring books.
Provide an ambulance for
donated medical aid, as well as
staff a booth to give information
to the public regarding the EMS
system in San Joaquin County.
Approx. 2000 participants.

State of the City Stockion,

February 28, 2008 1000-1500 Port of Stockton, Stockton, CA

Airway class offered by REACH
for our employees, but also to
other providers. Approx. 20
participants
Airway class offered by REACH
for our employees, but also to
other providers. Approx. 20
participants
CPR training for employees, but
offered to outside providers
CPR training for employees, but

offered to outside providers

REACH pediatric airway class,

February 4, 2008 1700-2100 AMR Stockton Ops

REACH pediatric airway class,

February 15, 2008 1700-2100 AMR Stockton Ops

CPR Class, February 20,
2008, 0800-1000
CPR Class, February 20,
2008, 1000-1200

AMR Stockion Ops

AMR Stockion Ops

. Meetings Attende
Met with Cheryl Gerhardt from Fulton Villa assisted

our site visit, and should be officially accredited by | living. We are working on a joint project to provide

the middle of March. This is a requirement for our | outreach to the community through in-services ,and

contract, as well as a milestone for our informational seminars.

organization. We are setting the standard for EMS

in San Joaguin County,

I have been actively trying to get our corporate Met with members of NCTI and helped teach an ITLS
compliance done by having our employees class in preparation for the beginning of our own, in
scheduled for on duty training. Our program is house program. We are working on being able to
running great, and it really has made an provide training to our employees without having to
improvement in payrall. send them out of county.

Maintaining our ongoing training program. Met with Adrian Quintero of the CHP to finalize our
Although there are not a lot of items listed in the involvement in the upcoming Every 15 Minutes
‘classes” section of our monthly report, we have Programs for the year. We will end up donating

been having training done every day of the month. | approx. 96 man hours over the course of 2008 for
these events.

Ongoing progress with our biweekly newsletter as Met briefly with Danielle Nielson, community outreach
well as updating and warking on our AMR San coordinator for SFD. We are working on a joint
Joaquin Website. This is a great tool to get training venture.
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information to people, such as training, scheduling,
and upcoming events,

As a note, there were no complaints for the month of February 2008. | have attached some
thank you's and notices that | have received.
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GREATER STOCKTON
CHAMBER OF COMMERCE

March 5, 2008

David Durand

Amerfcan Medical Response
400 S. Fresno Ave
Stockton, CA 95203

Dear David,

You are absolutely terrific! Thank you so very much for donating the
paramedic unit for our State of the City event. With over 900 guests and 60
exhibitors we wanted to be on the safe side. I am just thankful we did not

have a use for them.

We so appreciate your support of our Chamber, as well as our entire
community. It's businesses such as yours that make our area such a great

piace in which to live,

Thank you, again, on behalf of the Chamber Board, staff and all who
attended our event. Your wonderful thoughtfulness will long be
remembered...

imm Quinn
Special Events Director Special Events Coordinator
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