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Memorandum 
 
 
TO:  Board of Supervisors 
  All Interested Parties  
 
FROM: Dan Burch, EMS Administrator 
 
DATE:  January 30, 2008 (revised) 
 
SUBJECT: Emergency Medical Services (EMS) Agency Report on the Exclusive 

Emergency Ambulance Provider Contract Compliance for American Medical 
Response (AMR) for November and December 2007. 

 
The EMS Agency Report on the Exclusive Emergency Ambulance Provider Contract 
Compliance for AMR for the months of November and December 2007 represents the tenth 
opportunity to report on AMR’s performance under the five year emergency ambulance 
service agreement.  The AMR contract establishes accountability for meeting specific 
standards and provides the EMS Agency with complete access to data and information on 
AMR’s operational, clinical, and administrative performance.  EMS Agency staff has vetted 
AMR’s computer aided dispatch (CAD) data in preparing the compliance report and response 
time analysis of AMR’s November and December 2007 performance.  

 
 AMR’s combined response 
time compliance for all 
ambulance zones met or 
exceeded the 90 percentile 
standard set by the County, 
94.45% for November and 
94.31% for December.   

The exclusive ambulance 
contract requires the County 
and AMR to annually review 
the ambulance zone 
population density 

make population density assignment revisions in ambulance response sub zones A-2, A-3, B
4, C-2, and C-3, based on the latest available data from the U.S. Census Bureau.  In most 
instances the revisions consisted of assigning a suburban population density to an area 
previously assigned urban.  The revised population density assignments became effective on
October 1, 2007.  A copy of the updated Ambulance Compliance Zone map is included in this 
report.   
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The complete report may be viewed on the EMS Agency’s website: www.sjgov.org/ems. 
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Exclusive Emergency Ambulance Provider
Contract Compliance

American Medical Response

November 1, 2007 through November 30, 2007

Compliance Zone Total Responses

Non-compliant, Non-
exempted 

Responses
Compliance 
Percentage

SJC Zone    A-2 106 9 91.51%
SJC Zone    A-1 383 7 98.17%

SJC Zone    B-1 1141 66 94.22%
SJC Zone    A-3 43 6 86.05%

SJC Zone    B-3 10 0 100.00%
SJC Zone    B-2 1233 70 94.32%

SJC Zone    B-5 93 16 82.80%
SJC Zone    B-4 123 8 93.50%

 SJC Zone   C-2 45 1 97.78%
SJC Zone    C-1 277 11 96.03%

All Zones Combined 3531 196 94.45%
SJC Zone    C-3 77 2 97.40%

SJC Zone    A-1 413 8 98.06%

December 1, 2007 through December 30, 2007

Compliance Zone Total Responses

Non-compliant, Non-
exempted 

Responses
Compliance 
Percentage

SJC Zone    A-3 49 6 87.76%
SJC Zone    A-2 124 14 88.71%

SJC Zone    B-2 1335 66 95.06%
SJC Zone    B-1 1178 62 94.74%

SJC Zone    B-4 128 16 87.50%
SJC Zone    B-3 15 2 86.67%

SJC Zone    C-1 248 11 95.56%
SJC Zone    B-5 92 22 76.09%

SJC Zone    C-3 66 1 98.48%
 SJC Zone   C-2 61 3 95.08%

All Zones Combined 3709 211 94.31%
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Fines and Penalties Report
December 2007

Weekly Unit Hour Staffing Report

Response Time Analysis By Population Density
All Responses

$25,000
Type of Penalty November 2007

Out of compliance response districts $10,000
Late response minutes $3,940 $4,860
Failure to provide data $0 $0
Preventable mechanical failure $0 $0
Failure to meet staffing and clinical standards $0 $0
Failure to respond $0 $0
Failure to submit documentation at hospital $0 $0
Other minor breach $0 $0

Totals $13,940 $29,860

Zone A 672 672 672
RFP November 2007 December 2007

504 504 504

Zone B 1848 1860 1860

November 2007 December 2007

Population Density & 
Response Time 
Standard

Number of 
Responses

Number of 
Non-

Compliant 
Responses

Percent 
Compliant

Number of 
Responses

Number of 
Non-Compliant 

Responses
Percent 

Compliant
Urban  7:29 3296 189 94.27%
Suburban 9:29 49 4 91.84%

168 4

94.26%
85.42%48 7

3589 206

Rural 17:29 172 3 98.26%

219 94.28%

97.62%
Wilderness 29:29 14 0 100.00% 24 2 91.67%

3829Total 3531 196 94.45%

*non-dedicated ambulances may be used for both emergency and non-emergency responses.

Zone B *non dedicated 0 552 558

Total 3024 3588 3594
Zone C
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Detailed Response Time Analysis
November 2007

Compliance Area Responses
SJ ZONE A-1 URBAN 0:03 16:49 3:25 2:09 5:49
SJ ZONE A-2 URBAN 2:13 8:19

Response 
Time Interval 
Minimum

Response 
Time Interval 
Maximum

Response 
Time Interval 
Mean

Standard 
Deviation

Response 
Time 
Interval 
90th 
Percentile

5:50
58 0:04 9:48 5:25

383

SJ ZONE A-3 URBAN 26 1:39 3:54 8:46
SJ ZONE B-1 URBAN 1141 0:03 14:52 3:59 2:20 6:50

20:54

0:03 11:18 3:58 2:18 6:44
SJ ZONE B-3 URBAN 0
SJ ZONE B-2 URBAN 1230

0:02 10:17 4:05 2:07 6:47
SJ ZONE B-5 URBAN 77 0:00 13:59 5:26 2:55 9:17
SJ ZONE B-4 URBAN 101

0:04 13:25 3:50 2:01 5:59
SJ ZONE C-2 URBAN 2 6:47 6:57 6:52 0:05 6:57
SJ ZONE C-1 URBAN 267

0:05 6:49 2:52 2:49 6:49SJ ZONE C-3 URBAN 8

4:53 10:13 7:04 1:37 9:16
SJ ZONE A-3 SUBURBAN 4 3:31 10:31 7:26 2:40 10:31
SJ ZONE A-2 SUBURBAN 13

0:08 10:01 4:50 3:24 9:21
SJ ZONE B-5 SUBURBAN 6 4:10 7:52 6:05 1:17 7:52
SJ ZONE B-4 SUBURBAN 13

2:51 7:59 5:16 1:55 7:59
SJ ZONE C-2 SUBURBAN 4 3:31 5:22 4:20 0:44 5:22
SJ ZONE C-1 SUBURBAN 6

4:22 10:09 6:31 2:35 10:09SJ ZONE C-3 SUBURBAN 3

2:26 20:34 1:23 3:44 15:59
SJ ZONE A-3 RURAL 13 6:31 20:59 10:40 3:38 13:59
SJ ZONE A-2 RURAL 35

7:12 7:12 7:12 0:00 7:12
SJ ZONE B-3 RURAL 10 4:14 16:01 8:43 3:31 12:47
SJ ZONE B-2 RURAL 1

1:03 12:05 6:53 3:10 12:05
SJ ZONE B-5 RURAL 10 0:04 12:12 7:42 3:07 10:24
SJ ZONE B-4 RURAL 9

5:28 10:16 7:34 2:00 10:16
SJ ZONE C-2 RURAL 25 0:19 19:10 9:50 4:22 14:37
SJ ZONE C-1 RURAL 3

0:03 18:43 4:37 5:17 12:09SJ ZONE C-3 RURAL 66

0:20 21:56 12:34 5:17 21:28
SJ ZONE C-3 WILDERNESS 0
SJ ZONE C-2 WILDERNESS 14

All Urban Compliance 
Areas 3293 0:00 20:54 3:58 2:20 6:50

0:08 10:31 5:54 2:34 9:21
All Rural Compliance 
Areas 172 0:03 20:59 7:49 5:12 13:56

All Suburban 
Compliance Areas 49

0:20 21:56 12:34 5:17 21:28
All Wilderness 
Compliance Areas 14
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Detailed Response Time Analysis
December 2007

Compliance Area Responses

Response 
Time Interval 
Minimum

Response 
Time Interval 
Maximum

Response 
Time Interval 
Mean

Standard 
Deviation

Response 
Time 
Interval 
90th 
Percentile

0:00 18:22 3:27 2:13 5:44
SJ ZONE A-2 URBAN 84 0:04 12:16 5:37 2:36 8:26
SJ ZONE A-1 URBAN 412

0:53 15:30 5:53 3:05 9:28
SJ ZONE B-1 URBAN 1176 0:00 19:03 3:53 2:27 6:51
SJ ZONE A-3 URBAN 21

0:00 13:03 4:01 2:13 6:43
SJ ZONE B-3 URBAN 0
SJ ZONE B-2 URBAN 1335

0:04 10:42 4:49 2:15 7:27
SJ ZONE B-5 URBAN 77 0:03 10:50 5:37 2:40 8:45
SJ ZONE B-4 URBAN 111

0:03 13:51 3:47 1:00 6:10
SJ ZONE C-2 URBAN 5 3:49 7:26 5:53 1:22 7:26
SJ ZONE C-1 URBAN 242

0:03 9:27 4:59 2:47 9:27SJ ZONE C-3 URBAN 9

4:24 13:43 7:24 2:20 10:18
SJ ZONE A-3 SUBURBAN 7 4:03 10:58 7:10 2:03 10:58
SJ ZONE A-2 SUBURBAN 15

3:00 13:19 10:09 3:35 13:19
SJ ZONE B-5 SUBURBAN 6 3:31 6:21 5:05 0:55 6:21
SJ ZONE B-4 SUBURBAN 7

5:53 16:22 11:07 5:15 16:22
SJ ZONE C-2 SUBURBAN 1 4:53 4:53 4:53 0:00 4:53
SJ ZONE C-1 SUBURBAN 2

0:05 7:44 6:10 2:24 7:44SJ ZONE C-3 SUBURBAN 8

0:03 17:40 10:08 3:56 15:44
SJ ZONE A-3 RURAL 21 0:55 12:36 8:18 2:44 10:49
SJ ZONE A-2 RURAL 25

0:00
SJ ZONE B-3 RURAL 14 4:45 28:22 11:09 7:20 27:34
SJ ZONE B-2 RURAL 0

5:24 18:35 10:59 3:37 13:31
SJ ZONE B-5 RURAL 9 5:04 14:41 10:08 2:35 14:41
SJ ZONE B-4 RURAL 10

4:24 10:05 6:09 2:19 10:05
SJ ZONE C-2 RURAL 32 0:06 17:45 9:36 4:01 13:58
SJ ZONE C-1 RURAL 4

0:03 16:36 4:27 5:27 13:36SJ ZONE C-3 RURAL 49

1:44 39:17 13:52 8:02 17:12
SJ ZONE C-3 WILDERNESS 0
SJ ZONE C-2 WILDERNESS 23

All Urban Compliance 
Areas 3472 0:00 19:03 4:01 2:21 6:53

8:08 5:17 13:47

All Suburban 
Compliance Areas 46 0:05 16:22 7:22 3:05

13:52

All Rural Compliance 
Areas 164

12:33

0:03 28:22
All Wilderness 
Compliance Areas 23 1:44 39:17 8:02 17:12
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Exemption Request Report
November 2007

Exemption Request Report
December 2007

EMS Agency 
Action

EMS Agency 
ActionDate Incident ID Zone Type of Exemption Requested

11/8/2007 7137503 B-2 Train
11/9/2007 7137882 A-2 Adjusted per AVL

Exempt
11/13/2007 7139719 B-1 Units delayed at hospitals Exempt
11/13/2007 7139639 A-2 Traffic secondary to event

Exempt
Exempt

Not Exempt
11/25/2007 7144684 C-1 Traffic secondary to event Exempt
11/21/2007 7143435 B-2 Units delayed at hospitals (within policy)

Exempt
11/27/2007 7145921 B-2 Units delayed at hospitals Exempt
11/26/2007 7145078 A-3 Poor location info from reporting party

Date Incident ID Zone Type of Exemption Requested
Exempt

12/5/2007 7149449 B-1 Units delayed at hospitals Exempt
12/5/2007 7149309 B-4 Weather delay - fog

Exempt
12/7/2007 7150484 A-2 Traffic secondary to incident Exempt
12/7/2007 7150469 A-2 Off road location

Exempt
12/10/2007 7151741 C-3 Train Exempt
12/8/2007 7150886 A-2 Poor location info from reporting party

12/15/2007 7153722

A-2 Train
12/18/2007 7155231 Poor location info from reporting party
12/17/2007 7154733 B-2

Not Exempt

B-2 Train

Exempt
Exempt

Exempt
Exempt

B-2
Code 2 request

Poor location info from rp (preventable)12/31/2007 7161048 C-1

12/20/2007 7156128
12/23/2007 7132938

B-1

Poor location info from reporting party Exempt
12/24/2007 7158125 A-2 Poor location info from reporting party Exempt

B-1

Train Exempt
12/31/2007 7160967 C-2 Off road location (unable to determine OS) Not Exempt
12/28/2007 7159763
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Contract Year 1 Cumulative Performance Summary

Jan 07 Feb 07 Mar 07 Apr 07 May 07 Jun 07 July 07 Aug 07 Sep 07 Oct 07 Nov 07 Dec 07
98% 99% 98% 98% 98% 98% 100% 99% 98% 98% 98% 98%
88% 84% 78% 91% 83% 88% 85% 89% 89% 88% 92% 89%
65% 86% 70% 79% 82% 90% 91% 83% 87% 85% 86% 88%
93% 95% 95% 95% 95% 95% 94% 94% 95% 95% 94% 95%
95% 96% 96% 96% 95% 94% 95% 95% 94% 95% 94% 95%
94% 94% 95% 94% 88% 100% 87% 100% 95% 100% 100% 87%
89% 92% 95% 89% 92% 84% 90% 94% 86% 92% 93% 88%
82% 82% 88% 84% 86% 90% 84% 83% 83% 84% 83% 76%
97% 96% 97% 98% 100% 98% 94% 96% 96% 95% 96% 96%
90% 100% 97% 95% 95% 93% 90% 100% 96% 92% 98% 95%
98% 98% 95% 98% 98% 98% 95% 97% 97% 99% 97% 98%
92% 92% 94% 95% 95% 95% 95% 94% 94% 95% 94% 95%

Failure to Provide Data

Mechanical Report

Community Service Report

B-2 95.1%

Response Time Compliance

Zone
Monthly 
Average

A-1 98.3%
A-2 86.9%
A-3 82.7%
B-1 94.6%

All Zones 94.1%

B-3 94.5%
B-4 90.4%
B-5 83.8%
C-1 96.5%
C-2 95.1%

Event Type
N/A

C-3 97.4%

December 2007
0

November 2007
0

See appendix

Preventable
Brake (vacuum pump) Failure
Event Type

Non-preventable

Event Type

11/19/2007
Date
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