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MEMORANDUM OF UNDERSTANDING 

MIDDLE MANAGEMENT BARGAINING UNIT 

PREAMBLE: 

This Memorandum of Understanding, hereinafter referred to as "Memorandum", is made by 
and between the County of San Joaquin and the San Joaquin County Management Association, Inc., 
hereinafter referred to as "SJCMA" or "Association", representing employees who are members of 
the Middle Management bargaining unit. This Memorandum of Understanding constitutes the result 
of meeting and conferring in good faith pursuant to the California Government Code and the San 
Joaquin County Employer-Employee Relations Policy. 

DURATION: 

The term of this Memorandum shall be in effect from Juue 22, 2021, through June 30, 2023. 

1 EMPLOYER-EMPLOYEE RIGHTS AND RESPONSIBILITIES 

1.1 Management Rights 

SJCMA and the County of San Joaquin recognize that it is the exclusive right of the County 
except as may be provided otherwise by Civil Service Rules, this Memorandum of Understanding, or 
the Employer-Employee Relations Policy to make all decisions of a managerial or administrative 
character, including but not limited to: 

( a) Hire, promote, transfer, assign, classify positions, retain employees, and to suspend,
demote, discharge or take disciplinaty action against employees.

(b) Lay off or demote employees from duties because of lack of funds, in the interest of
economy, or other legitimate reasons.

( c) Determine the policies, standards, procedures, methods, means and personnel by
which County operations are to be conducted.

(d) Take whatever actions may be necessary to cany out the mission of the County in
situations of emergency.

( e) Nothing in this Memorandum shall be construed to interfere with the Couuty's right
to manage its operations in the most economical and efficient manner consistent with
the best interests of all the citizens of San Joaquin County.

(d) CLASSIFICATION STUDIES: Any classification or organizational study
performed as a result of the meet and confer process shall, upon its completion by
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the appropriate County department, be submitted to SJCMA for its comments prior 
to implementation. By this Memorandum the County is not making classification 
or organizational studies a subject for negotiations. They shall remain management 
rights. The Civil Service Commission shall not be bound by any recommendations 
or comments by SJCMA. 

1.2 Labor - Management Committees 

The County and SJCMA shall establish committees comprised of labor and management 
representatives to deal with specific areas of concern as specified by separate letter. 

1.3 Employees' Rights - Employer-Employee Relations 

SJCMA and the County of San Joaquin recognize that each employee shall have the following 
rights which he/she may exercise in accordance with this Memorandum, Employer-Employee 
Relations Policy, applicable law, ordinances and rules and regulations: 

(a) The right to form, join, and patticipate in the activities of any labor organization of
his/her own choosing for the purpose of representation on all matters within the scope
of representation.

(b) The right to be free from interference, intimidation, restraint, coercion, discrimination,
or reprisal on the patt of the County, other employees or employee organizations, with
respect to his/her membership or non-membership in any employee organization or
with respect to any lawful activity.

( c) The right to refuse to join or patticipate in the activities of any employee organization.

( d) The right to represent himself/herself individually in his/her employee relations with
the County.

The Association or any employee or group of employees who has a complaint regarding the 
exercise of rights under this provision may file charges in writing with the Board of Supervisors and 
serve the charged party in accordance with Section 13 of the Employer-Employee Relations Policy. 

1.4 Discrimination in Employment Prohibited 

No employee, or applicant for employment, shall be discriminated against in any aspect of 
employment because of race, color, creed, gender expression, gender identity, genetic information, 
political affiliation or belief, pregnancy, sex, or sexual orientation, physical or mental disability, 
medical condition, age, religion, ancestly, mai·ital status, or national origin as outlined in Civil Service 
Rule 20. 

Any employee who believes he or she has been harassed or discriminated against because of 
any of the above reasons, may bring the matter to the attention of the supervisor or may consult with 
his or her Depaitment Equal Employment Oppo1tunity Coordinator. The initial contact should be 
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Side Letter with San Joaquin Management Association 

The County of San Joaquin (County) and the San Joaquin Management Association (Association) hereby 

agree to amend the existing Memorandum of Understanding to provide for an additional health (medical, 
dental, and vision) plan offering as set forth below: 

1. The current Memorandum of Understanding (MOU), which expires on March 31, 2021, provides for
employees to choose among three self-insured plans, Select, Select Exc\usive and Premier, as well as a

fully insured Kaiser plan.

2. Through actuary findings the three self-insured plans (Plans) had increased premiums by 16% for 2018-

2019 fiscal year and 23% for 2019-2020 fiscal year.

3. In an effort to provide an additional health plan as a lower cost option, the County pursued a Request for

Proposals process (RFP) and selected a fully insured product known as Sutter Health Plus in 2019.

4. The County also negotiated two additional dental plan options (Core and Buy-up) through Delta Dental,
in addition to the current standard plan.

5. The County also negotiated an additional vision plan option (Buy-up) through Vision Service Plan (VSP).

6. The open enrollment period for 2019 closed on May 31, 2019, however, the County will provide an

additional Special Open Enrollment period to allow employees represented by the Association to select

Sutter Health Plus, and/or select new dental and vision options. This open enrollment period is anticipated

to be late September 2019 for a mid-November effective date.

7. The County and the Association agree that employees currently governed by the MOU between the

County and the Association will have the opportunity to select the Sutter Health Plus health plan, Delta

Dental Core or Buy-up, and the VSP Buy-up plans in the upcoming Special Open Enrollment.

8. Employees in this Association will pay premium rates for SHP, at a rate of 20% for each tier level, and

the County shall pay 80% of each tier level.

9. Employees in this Association will receive employee-only tier coverage at 100% for all dental and vision

plans, excluding the Buy-up options. Employees will be responsible for the difference between the
standard/core plans and the Buy-up plan options. Employees will be responsible for 100% of the

dependent coverage for all dental and vision plan options, based on current practice.

10. Employees receiving cafeteria contributions will be responsible for 100% of the health premiums.

San Joaquin

� 

c:� � 

Association 

By:_(........,/ )---'tVM:.::...-...:'-'-"Q'"""--........ rft�h.;..a.,;.L{(2"--­

Date: __ Q-_/ �-�-)-()_[_�--

ATTACHMENT A
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