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San Joaquin County  

Health Care Services Review Project Committee  
Minutes of Wednesday, October 15, 2025 8:30 a.m. 

 

Procedural Items 
1. Call to Order 

County Administrator Sandy Regalo called the meeting to order at 8:34 a.m. 
 
2. Roll Call 

Present: 
Paul Canepa, District 2 Supervisor 
Sandy Regalo, County Administrator 
Brandi Hopkins, Asst. County Administrator 
Adam Brucker, Sr. Deputy County Administrator 
Ed Kiernan, County Counsel 

Genevieve Valentine, Director of Health Care Services 
Rick Castro, CEO of San Joaquin General Hospital 
Sam Harlan, CFO of San Joaquin General Hospital 
Matt Garber, Interim CEO of San Joaquin Health Centers, 
Assistant Director of Health Care Services 

Not Present:  
Steven J. Ding, District 4 Supervisor 
Quenny Macedo, Deputy County Counsel 
Jeff Woltkamp, Auditor-Controller 

 

 
Action Items 
3. Approve Minutes from July 16, 2025 

Motion to approve the Minutes as listed on the Agenda. Approved. 
RESULT:    ADOPTED [UNANIMOUS] 
MOVER:    Rick Castro, CEO of San Joaquin General Hospital 
SECONDER: Genevieve Valentine, Director of Health Care Services 
AYES: Canepa, Regalo, Hopkins, Brucker, Kiernan, Harlan 
ABSENT:     Ding, Macedo, Woltkamp 
ABSTAIN:    Garber  

Information and Discussion Items 
4. Present Financial Results for SJ Health 

SJ Health Controller Rachna Sharma presented financials. Ms. Sharma and Interim CEO Matt Garber 
responded to financial questions from the Committee. 

5. Present Financial Results for San Joaquin General Hospital 
San Joaquin General Hospital (SJGH) CFO Sam Harlan presented financials. Ms. Harlan and CEO 
Rick Castro responded to financial questions from the Committee. 

6. Federal & State Impacts 
Mr. Castro, Mr. Garber and Director Genevieve Valentine provided the Committee with an overview of 
the potential impacts to services within SJGH, SJ Health and Health Care Services. 
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7. 2026 Calendar 
The Committee received a calendar for the 2026 meeting dates that included the SJ Health and SJGH 
financial presentation dates. 

8. Public Comment 
There were no public comments. 

Closed Session 
9. There were no closed session items scheduled for this date. 
Committee Comments 
There were no further comments from the Committee. 

Adjournment 
At 10:08 a.m., County Administrator Regalo adjourned the meeting to January 21, 2026, at 8:30 a.m. 


