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Executive Summary

San Joaquin Valley ACCESS (Advanced
Communications  Connectivity for E-
commerce Strategic  Success) is a
partnership program of the Great Valley
Center and the California Technology,
Trade, and Commerce Agency, Division of
Science, Technology, and Innovation. Its
goals are to 1) create and retain jobs using e-
commerce and new technology tools, 2)
increase the number of rural small
businesses participating in e-commerce, and
3) improve their ability to compete. Nine
counties have joined the program.'

The ACCESS program has three phases. In
the first phase, each county conducts an
assessment of its connectivity and
technology needs. In the second phase,
sector teams identify a set of action
initiatives to increase the community’s
access to and productive use of advanced
communications services. In the third
phase, the counties and cities within the
counties implement the best action initiative
proposals.

Connecting San Joaquin County began with the
formation of a steering committee of leaders
from throughout the county to plan the
Phase 1 assessment and provide oversight
for the program. The committee met on July
26™ at the San Joaquin Partnership office in
Stockton. With the help of a consultant, the
committee developed the strategy for a
community readiness assessment workshop
and a list of people to invite. The workshop
took place in two sessions on September 26
and 28 at the U.C. Agriculture Cooperative
Extension campus in Stockton. About 50
people, from all over the county participated
in the assessment. (A list of workshop
participants and  steering  committee
members is provided in the Appendix.)

! Fresno, Kern, Kings, Madera, Mariposa, Merced,
San Joaquin, Stanislaus, and Tulare Counties.
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Workshop participants were divided into
teams by economic sector:

Business

Agriculture

Communications Services

Education

Libraries

Government

Community-Based Organizations
Healthcare

ASANANENENENENAN

The teams wused a community self-
assessment tool developed by the Computer
Systems Policy Project (CSPP), a public
policy advocacy group comprised of the
Chairmen and Chief Executive Officers
from America’s leading information
technology ~ companies”. The CSPP
published a visionary report, Living in the
Networked World, that describes the
importance of global connectivity. The
companion Networked World Readiness
Guide is a self-assessment tool designed to
help communities determine how far along
they are in developing their communications
infrastructure and in putting it to productive
use. The Connecting San Joaquin County
steering committee identified representatives
from each major economic sector who have
expertise in and knowledge about the quality
of connectedness in their sector. The
committee also ensured that both urban and
rural communities were represented.
Working in sector teams, workshop
participants developed visions, one-year
goals, and ideas for how to achieve those
goals. This report summarizes their work.

The following are some of the key insights
that emerged from the process:

% For more information on the CSPP Readiness Guide
and the Living in the Networked World report, see
WWW.CSpp.Org.
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About 80% of residents and businesses
in Stockton, Lodi, and Tracy have access
to high-speed data services.

Residents of unincorporated and rural
areas generally use 56K modems.

Our agribusinesses are very techno-
logically sophisticated and depend
heavily on high-speed networks.

Our K-12 schools are very well
connected. Our next challenge is getting
more teachers trained in using computers
and the Internet as instructional tools.
Smaller businesses are not taking
advantage of the Internet and World
Wide Web. Few have websites or use e-
commerce technologies.

6. We need more pervasive and affordable
high-speed services to attract employers
to the region and reduce the number of
commuters to the San Francisco bay area
and Sacramento.

7. There is strong interest in creating a
forum for people in the public and
private sectors to share tools and
expertise and to devise strategies. The
County is in a strong position to convene
these collaborative efforts.

8. Workshop participants want our leaders
to play a stronger role in championing
the rapid deployment of advanced
services and putting them to use for
competitive advantage and quality of
life.

SUMMARY ASSESSMENT
Current Comments
Stage
The Network Lodi and Stockton have both DSL and cable
Rural 3- modem service.  Tracy has DSL.  Rural
Urban 3 businesses can order more expensive services
such as ISDN and T1.
Networked Our educational institutions are the best
Places 2- connected. Businesses have not connected in
large numbers.
Networked Larger agribusiness companies and the libraries
Applications & 1+ are putting the new high-speed services to work.
Services Other sectors, like government and non-ag
businesses, are just getting started.
Networked There are promising signs that businesses want
Economy 2 to innovate and the workforce wants to learn
new skills.
Networked Most of us do not understand how to protect
World 1 our privacy and computers from hackers. We
Enablers have not yet begun to address policy issues.

Stage 1: High-speed services are hard to get or expensive; few take
advantage of the resources and services on the Internet.
Stage 2: High-speed services are more widely available; local web sites are

limited.

Stage 3: General access
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to high-speed services; web sites support
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transactions; organizations beginning to restructure for the New Economy.
Stage 4: Universal access to affordable, high-speed services; the Internet has
changed the way all organizations operate; the Internet is fully integrated into
everyday life.
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NETWORKED PLACES, APPLICATIONS AND SERVICES
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NETWORKED PLACES, APPLICATIONS AND SERVICES
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NETWORKED PLACES, APPLICATIONS AND SERVICES

It isn’t enough to wire the streets; we also
have to wire our offices, factories, schools,
libraries, and homes. Enterprises need
Intranets — networks for internal communi-
cations — which allow employees to get e-
mail, share printers, and connect to
administrative services.  We also need
wireless access for mobile workers, for
convenience, and as a backup network if
there are problems with a wireline system.

Applications and services provide value to
users.  Applications allow us to, for
example, administer our benefits plans from
home, take advanced classes at home or
work, check on the school lunch menu, get
building permits without having to drive to
the Planning Department, and buy goods
ranging from electronic components to
groceries.

While the Internet allows us to connect with
the entire world, most people prefer to deal
with local merchants and service providers.
Most of our friends, teachers, and associates
live within a few miles, and dealing with
city hall and the county is, by definition, a
local matter. Because there are so few local
services on the Internet, many people see no
reason to get connected. To attract these
people onto the Net and help them
participate in the New Economy, every
community needs to increase the number
and range of local services available on-line.

At the workshop, participants assessed how
well each of our sectors is wired and using
network-based services and applications:

BUSINESS

WHY IS THIS IMPORTANT?

A number of factors are forcing businesses
to change time-honored models of operation,
such as global competition, partnering for all
but core functions, demand for more
personalized services, and the falling costs

Connecting San Joaquin County

of technology. Larger businesses must get
connected as their customers and suppliers
cut costs and refuse to accept paper orders or
invoices. The County’s retail businesses can
not be sheltered from competitors on the
Web; bookstores are losing sales to
Amazon.com, travel agents to
Travelocity.com, and car dealers to
Autobytel.com. Our businesses have to
adapt; they have to learn the tools of the
networked world, and innovate to survive.

How ARE WE DOING?

Workshop participants from the business
associations and communications companies
reported that larger businesses are able to
get the high-speed services that are essential
to their operations no matter where they are
located in the County. Small and Medium
size Enterprises (SMEs), however, are not
well connected, even in the urban centers.
At the SMEs, as many as 30% of employees
may have e-mail, but many of them get it at
home or through public access devices.
Fewer than 10% of all businesses have
websites. About 25% of all businesses use
the Internet to order some supplies, and
about 15% transact business with customers
on-line. Economic development organiza-
tions report that companies seeking new
locations always require information on the
availability of high-speed communication
services. The Small Business Development
Center in Stockton offers classes on how to
respond to electronic public procurements
from federal, state and local agencies, but
they are having trouble getting people to
sign up for the classes.

WHAT NEEDS TO BE DONE

Improve the competitiveness of San Joaquin
County through continuous education, skill
development and integration of technology
in all sectors of the business community.

To achieve this vision, the workshop partici-
pants propose the following ideas for action
initiatives:
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NETWORKED PLACES, APPLICATIONS AND SERVICES

v Increase awareness of the benefits of
integrating technology into business
practices.

v' Develop an internship system with the
University of the Pacific, Delta College
and local high schools to help businesses
integrate  technology into  business
operations.

v" Develop ways to get quicker access to
information about the availability of high-
speed services to help companies
considering locating or expanding in the
County make fast, sound, decisions.

AGRICULTURE

WHY IS THIS IMPORTANT?

The agriculture industry, including seed
companies, growers, food processors,
irrigation equipment manufacturers, ferti-
lizer and chemical companies, distributors
and retailers, is becoming more dependent
on technology. The industry has always
depended heavily on access to information,
especially weather forecasts and commodity
prices.

Advanced communications services are
helping the industry become ever more
efficient. Electronic trading exchanges are
making it easier to check prices and match
buyers and sellers. Electronic commerce is
connecting the supply chain, allowing
collaboration, reducing time and errors, and
eliminating a lot of phone calls and manual
paper processing. On-line bidding is
emerging. Some growers are using the
Internet to reach global niche markets
directly. Others are putting weather sensors
in their fields. When climatic conditions
change, a radio signal goes to a computer
and sets off a pager to alert the farmer to get
his equipment into the field.

How ARE WE DOING?

Agribusinesses in San Joaquin County are
heavy users of technology. Escalon-based
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Merrill Industries uses the Internet to link its
operations and 1is joining an irrigation
equipment consortium that will build a web
site to market San Joaquin Valley products
world-wide. AGRIS, a division of John
Deere, produces software that helps tomato
growers connect with processors.  The
harvest is inspected at grade stations and the
data is transmitted to a central, Internet-
accessible database. Tomato growers use
the data to provide higher quality raw
product and processors use the data to route
the trucks to the best plant for the grade.
The major agribusinesses provide employees
with e-mail and use e-commerce to buy
supplies and sell their goods. But small
growers, most family businesses and field
workers are not well connected. Workers
may have personal computers and e-mail
accounts, but less than 25% use them to
communicate with their employers or work
at home.

WHAT NEEDS TO BE DONE?

Information  technology  will  facilitate
greater  cooperation and sharing of
information within the agriculture sector
while helping companies strengthen their
competitive advantage. We will use the
technology to take training programs into
the fields.

To help us achieve this vision workshop
participants developed the following ideas
for projects:

v’ Bring affordable, high-speed communica-
tions services to processing plants in rural
areas.

v Increase the availability of training
programs to help the industry keep up with
rapidly changing technologies.

v’ Attract high-speed wireless networks to
speed communications from the field to
the processing plant and headquarters.

v Provide high-speed access to local, state,
and federal regulatory and compliance
information.
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NETWORKED PLACES, APPLICATIONS AND SERVICES

HEALTHCARE

WHY IS THIS IMPORTANT?

The healthcare industry is highly informa-
tion intensive. Doctors have to keep up with
the latest research, patient records have to be
easily accessible and accurate images, test
results, and prescriptions have to be
delivered promptly, without errors to
practitioners, pharmacies and insurance
providers. Errors and delays can be costly
and dangerous, so many providers are
converting to electronic medical records that
can be easily updated and shared on secure,
internal networks. Insurers, healthcare
providers, and pharmacies are joining
electronic networks to speed claims
processing and review patient eligibility and
records. Network-based technologies like
videoconferencing and digital stethoscopes
now allow specialists to consult with rural
patients, reducing travel time and hazards.

How ARE WE DOING?

The representatives of San Joaquin County
hospitals, insurers and other healthcare
providers at the workshop believe that about
25% of our medical institutions have high-
speed, always-on connections to the
Internet, and about 50% of providers can
send e-mail outside of the organization.
Fewer than 10% of healthcare providers
have informational websites, and very few
have converted to electronic medical
records. Our consumers are comfortable
ordering prescriptions on-line. Health Plan
of San Joaquin reports that a network links
healthcare providers to insurance companies
and pharmacies. Claims can be submitted
electronically, patient eligibility checked,
and prescription records reviewed on-line.
It is a powerful tool, but less than 10% of
doctors’ offices have computers to access it.

WHAT NEEDS TO BE DONE?

Increase the number of providers who have
access to electronic information and
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communications as a means of promoting
health education and wellness.

The healthcare participants in the workshop

suggest the following action initiatives:

v’ Partner with higher education institutions
to include training in the value of the
Internet and Web in the medical field as
part of the standard coursework for nurses
and other healthcare professionals.

v' Organize an alliance to facilitate web
services for smaller healthcare providers.

v' Create a focus group for private
practitioners who do not use technology to
identify the barriers.

EDUCATION

WHY IS THIS IMPORTANT?

For our children to succeed in the
Networked World, the tools of the
information age should be as comfortable to
use as pencil and paper. Our schools can
provide every student, regardless of family
income, with the opportunity to understand
these tools. Even more important is the use
of these tools in the education process itself.
The interactive nature of the Web is
providing a richer and more timely learning
experience that engages and motivates
students to explore and learn. Putting
computers into classrooms is helping reduce
dropout rates in many schools.

Institutions of higher education are helping
our workforce learn the tools of the
information age and develop the skills that
will allow them to be more productive and
earn higher wages.

How ARE WE DOING?

Workshop participants believe that at least
75% of the K-12 classrooms in the County
have always-on connections to the Internet.
The great majority of teachers have access
to e-mail, and most use it regularly. The
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NETWORKED PLACES, APPLICATIONS AND SERVICES

schools are holding off on providing
students with e-mail until administrative
concerns are addressed. 100% of K-12
schools have websites. The County Office of
Education Training Lab is a valuable
resource for helping students and teachers
learn the new technologies.

The key challenge to using these resources
is teacher motivation and training. Fewer
than 20% have taken classes in how to
incorporate the new technologies in the
curriculum. In most communities parents
are not placing a high priority on
incorporating the new tools in instruction.
An exception is the Discovery Charter
School in Tracy where “technology is an
integral tool, not a subject taught.”®

At our institutions of higher education,
virtually all classrooms, laboratories,
common areas and dorm rooms have high-
speed  connections. No one has
implemented a wireless network on campus
as yet, because of security concerns. The
schools offer on-line registration for classes,
and about 25% of the faculty are trained in
how to incorporate technology in
instruction. San Joaquin Delta College is
helping single parents and shut-ins get their
degrees by offering a large catalog of on-
line classes. To move to Stage 2, more
teachers will have to learn the new tools and
put them to use in the classroom.

WHAT NEEDS TO BE DONE?

Use the Net to improve parent involvement
and parent-teacher communication to insure
students will keep on track toward
graduation. Provide more on-line courses,
programs and services for adult learners.

The teachers and administrators at the
workshop propose the following action
Initiatives:

® http://www.tracylc.org/dcs/Default.asp
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v" Win the support of the school boards for
increased resources for technology and

training.

v' Make technology a regular part of
teachers’ professional ~ development
programs.

v' Make it easier for low-income families to
access computers and the Internet to
facilitate communications with teachers
and schools. Ask businesses to donate
surplus computers to low-income parents.
Provide those parents with low-cost
Internet connections through the School
District.

v' Create training, internships or career
ladders for technical support staff.

v Provide continuous training for higher-ed
faculty and staff on the use of new
technologies and applications.

LIBRARIES

WHY IS THIS IMPORTANT?

Public libraries play a vital role in most
communities by providing every resident
with the opportunity to receive instruction
and use the Internet for free. People have
been able to start businesses in libraries, and
many K-12 students depend on library
computers to do their homework
assignments. But libraries are not open 24
hours a day, every day, and sometimes there
are lines of people waiting to use the
machines.

How ARE WE DOING?

The eleven public libraries in the county
have a total of 100 Internet-connected
computers for the public and provide free
training on how to use the computer and
Internet for research. The bookmobile is
also on-line. None of the libraries yet offer
access ports for personal laptops, but the
idea is being studied. The public libraries
allow patrons to search for books in libraries
across multiple counties and to place items
on hold remotely. The next step is to allow
cardholders to access the subscription
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NETWORKED PLACES, APPLICATIONS AND SERVICES

databases from home and to pay fines/fees
with credit cards either on-line or on-site.

The academic libraries make more extensive
use of the net, putting expensive CD-ROM
based resources on the network for student
research.

A big issue is filtering content on the Net.
Libraries and K-12 schools are currently
addressing the issues, which include funding
and First Amendment concerns. County
government has found that filtering takes a
lot of work to maintain.

WHAT NEEDS TO BE DONE?

All library users will have the access to the
technology infrastructure, applications, and
skills they need to improve their quality of

life.

To help us realize this vision we need to

take on the following projects:

v' Investigate and overcome issues related to
providing personal laptop access to the
high-speed network at the library such as
security,  networking,  wiring, and
electricity.

v" Explore and develop options to increase
customer-initiated transactions on-line,
including financial and library services,
such as paying fines on-line and accessing
subscription databases.

GOVERNMENT

WHY IS THIS IMPORTANT?

Local governments provide communities
with many services and capture a great deal
of information about the community that can
be valuable to public agencies and non-
profits. Businesses and residents want to
access public services and information with
the same convenience and ease of use as
ordering a book on-line. The Internet is also
a convenient tool for expressing an opinion
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to a council member, for distributing council
agendas, reporting a problem, and getting
information on the City’s General Plan.
Local governments can be role models for
the community, by encouraging public
access, using e-commerce technologies, and
showing how valuable services can be
delivered efficiently and conveniently on the
web.

How ARE WE DOING?

Government representatives at the workshop
said almost 100% of government facilities
are connected to the Internet and about 50%
of employees have e-mail. Stockton and
Lodi are the leaders in providing mobile
employees with wireless access to the cities’
information resources. About 50% of public
agencies have websites, but few have
established Intranets with Human Resources
and administrative information on-line for
employees. San Joaquin County is installing
an Internet-based Enterprise Resources
Planning (ERP) system which will greatly
expand the functionality of its Intranet.
Growers can go on-line to submit a “Notice
of Intent” to the County agriculture
department to apply pesticides, saving a trip
to town. But overall, less than 25% of
public agencies allow people to process any
transactions on-line.

WHAT NEEDS TO BE DONE?

All government agencies need to use the
Internet to improve the delivery of
information and services to businesses and
constituents in San Joaquin County.

The city and county representatives at the
workshop propose the following action
initiatives:

v Create a partnership of public and private
entities to develop a regional portal.

v' Build a consortium of businesses and
governments to identify and share best
practices in web site design and content,
e.g. ADA compliance, multiple language
support, and navigation techniques.
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NETWORKED PLACES, APPLICATIONS AND SERVICES

COMMUNITY-BASED ORGANIZATIONS

WHY IS THIS IMPORTANT?

Our not-for-profit agencies provide a wide
variety of services to the community, ranging
from health services, to religious services,
children’s sports, and the arts. Like any
enterprise, community-based organizations
need information technology to manage
operations, apply for grants, reduce costs, and
improve client service. Their budgets are
always tight; they depend on out-dated, cast-
off computers and donated services. CBO’s
generally don’t have the time or money to
train staff, create websites, and take advantage
of high-speed services.

How ARE WE DOING?

Workshop participants feel that at least 25%
of CBO’s have e-mail, but fewer than 50% of
CBO’s with at least five paid staff have a
minimal number of computers. Those that do
have computers are often dealing with out-of-
date machines that are expensive to maintain.
The Web has not caught on in non-profits as a
tool for delivering services. Well below 25%
of our CBO’s have even an informational
website.  Some staff members still fear
computers and many boards of directors do
not see their value. Granting agencies are also
reluctant to fund equipment for the staff. We
could do more to encourage government
agencies and businesses to refurbish surplus
computers for local CBO’s. Finding
affordable technical support services is
another major challenge.

Children and Families Commission, a local
funding agency, sees tremendous potential in
connecting service organizations to the
County's information resources, such as the
Juvenile Information System.

WHAT NEEDS TO BE DONE?

100% of social service CBO’s should have
access to the county-wide social service data
warehouse.  75% of CBOs should have
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informational websites to increase access to
their services.

To help us move closer to this vision
workshop participants suggested three action
Initiatives:

v' Partner with the various County
departments to study the feasibility of
providing secure, Health Insurance
Portability & Accountability Act (HIPAA)
—compliant access to the county-wide data
warehouse.

v Organize a major event to present the data
warehouse concept to the CBOs, including
health and social service providers, to
obtain their buy-in.

v Develop train-the-trainer workshops to
help agencies take advantage of the
resource and explain the benefits to
clients.
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NETWORKED ECONOMY

WHY IS THIS IMPORTANT?

The New Economy is driven by innovation.
New ideas move quickly from university
research to entrepreneur and corporation.
New business models are forcing old-line
businesses to change time-honored ways of
doing business, cut prices and improve
services. Jobs are being transformed, and
those with the skills to create new products
and solutions are earning among the highest
salaries.  Information technology has
accelerated productivity in the United States,
but only in those organizations that are able
to use it wisely.

Consumers have been major beneficiaries of
the innovations in business. Those with
network connections, and the courage to try
the new tools, are getting news and music
on-line, shopping globally for the best
prices, taking classes on-line, getting a
permit to build a new deck at home,
researching medical conditions, posting
résumés and searching for jobs, planning
vacations, and communicating more
frequently and easily with elected represen-
tatives. Those without the necessary tools
and skills, as well as those who can not
afford the equipment or classes are in danger
of falling behind in the competition for
information and better jobs.

How ARE WE DOING?

At the workshop we heard from several
innovators. The Health Plan of San Joaquin
encourages member healthcare providers to
submit claims on-line, and use secure
connections to review electronic patient
histories and medications. The County is
putting  permit  applications  on-line.
Academic libraries make CD-ROM-based
databases available to patrons, and Morrill
Industries is preparing to use the Web to
market its irrigation equipment to South
America for the first time. Overall,
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workshop participants believe that 30-40%
of businesses have begun to reinvent
themselves to take advantage of the new
technologies.

Except for agricultural field workers, about
25% of the workforce take a professional
development class at least every five years.
At least 30% of jobs are posted on-line
through CalJOBS and other electronic
services.  The libraries report that job
searching is one of the most popular uses for
their public access Internet computers.

The librarians and other workshop
participants estimate that as many as one
third of the consumers in the county
purchase goods and services on-line, but
there is no supporting data. None of the
workshop participants was aware of any
studies on computer or Internet use in San
Joaquin County homes. A March 2001
study by the Public Policy Institute of
California’ found that 66% of North San
Joaquin Valley residents use computers at
work, home, or school, and 58% use the
Internet. In neighboring Sacramento 79% of
residents use computers and 72% use the
Internet. Just 47% of Latinos in the Central
Valley are using computers and 35% use the
Internet.The gap between Latino and non-
Latino use of computers and the Internet is
growing.

WHAT NEEDS TO BE DONE?

Raise the awareness of businesses and
workers of the community’s resources to
help them learn the new technologies and
compete more successfully in the new
economy.

To achieve this vision we should consider
the following ideas for action initiatives:

" PPIC Statewide Survey: Special Survey of the
Central Valley in Collaboration with the Great Valley
Center, Mark Baldassare, Director, March 2001
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v Provide technical training programs for v" Encourage more businesses to take

non-profits and for-profits to meet their classes at the Small Business
special needs. E.g. nurses training. Development Center on using e-
v' Encourage the institutions of higher commerce to sell to public agencies.

education to work together to develop
on-line courses and programs.
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NETWORKED WORLD ENABLERS

WHY IS THIS IMPORTANT?

Everyone should have the opportunity to
participate in the information age
economy, but many people can not or
will not. Many of the barriers to
connectivity are invisible. Some people
avoid the Internet because they are
worried about protecting their privacy,
about break-ins, and about legal
protections if something goes wrong.
Policy makers overlook key issues that
prevent progress, such as allowing
digital signatures, and facilitating
accelerated construction permits. Or the
barrier might be as simple as not
realizing that there is a free, high-speed
computer in the library across the street,
and librarians who are only too happy to
help a novice get started.

Of the 44% of adult Americans who are
not connected,” at least half say the Net
does not have any value for them. Many
of the holdouts are already out of the
workforce. But there is a substantial
number of Americans of working age
who still can be reached. We need to
identify and remove the invisible
barriers to connectivity — lack of
knowledge, privacy and security fears,
access and public policies.

How ARE WE DOING?

A key goal is ubiquitous access. Thanks
to the popularity of Kinko’s stores in the
urban centers, visitors to our community
can get access to the Internet within a 10
minute drive 24 hours a day, 7 days a
week. The public libraries have a total
of 100 public access Internet computers
available during their open hours.

Local organizations are not taking
computer security seriously. Workshop

¥ Pew Internet American Life survey, 1/2001
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participants believe that only about 10%
of always-on connections have firewalls.
E-mail is rarely encrypted, and virus
software is not updated very often.

Fewer than 75% of public agencies and
businesses post privacy policies on their
websites and less than 10% of
consumers believe they understand how
to protect their privacy when on-line.
This will grow in importance as we
expand the number of websites and offer
more services.

In order to reduce commuting to the San
Francisco Bay Area and Sacramento we
need to attract more knowledge-worker
employers. ~ Without easy access to
advanced communications for offices
and employees they will not open offices
in our region. Our established
businesses become less competitive if
they can not get competitive services
when they need them at affordable rates.
Local government can play a leadership
role by committing itself to putting its
services on-line and by using the Internet
to support public engagement. San
Joaquin County’s approach to on-line
services for the public is to make all
Internet information and transactions
available by phone as well as by
computer.

WHAT NEEDS TO BE DONE?

Our leaders should be well- versed in
information and communications policy
issues and providing public policy
leadership.

To address these issues, workshop
participants  suggest the following
Initiatives:

v’ Create a forum where public

agencies can share best practices in
privacy, security and policy. Find
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ways to accelerate resolution of
issues that slow permits for the
installation of new communications
lines and equipment.

v' Meet with policy makers to
encourage them to develop strategies
for improving access to high-speed
services in rural and low-income
communities.
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APPENDIX

Connecting San Joaquin County Steering Committee

December 2001

Ronald Addington, Business Council Inc. of San Joaquin County
Fran Aguilera, Worknet
Gary Barton, Barton Ranch, Inc.
Lee Belarmino, San Joaquin Delta College
Clark Bennett, San Joaquin County Information Systems Division
Dick Brownfield, San Joaquin County,
Department of Aging and Community Services
Sam Driggers, City of Stockton
Dave Haggerty, CB Richard Ellis
Kathy Halsey, SBC Pacific Bell
Richard Laiblin, San Joaquin County Administrator’s Office
Gerald Latasa, Goodwill Industries
Jim Lawrence, Bank of Stockton
Michael Locke, San Joaquin Partnership
Maithreyi Manoharan, California State University, Stanislaus
Gillian Murphy, San Joaquin Delta College
Connemara Reisinger, Goodwill Industries
Randall Ruby, Builders Exchange of Stockton
Lani Schiff-Ross, Children and Families Commission
Jerry Springer, San Joaquin County Office of Education
Nicky Stanke, San Joaquin County Library System
Tarry Torres, Kaiser Permanente
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Business
Ron Addington
Rene Baumgartner

Pat Patrick

Fran Aguilera
Darrell Cramphorn

Gillian Murphy

Agriculture
Michael Morrill
Andrew Arnold
Scott Hudson

Communications
Craig Marshall
David Naasz

Wally Riggs
Mathew Martinez
Frank Leschinsky
Kathy Halsey

Government
Micky Pollack
Phil Brown
Clark Bennett
Jerry Becker
Calisse Volz

Stan Helme
Tyler Reeves

Workshop Participants

Business Council Inc.
Employment and
Economic Development
Lodi Chamber of
Commerce

Worknet

Emergency Medical
Services Agency

Small Business Center -
Delta

Morrill Industries
AGRIS

SJC Agricultural
Commissioner

Pac West

Delta Wireless
Verizon
WorldCom

SBC Pacific Bell
SBC Pacific Bell

SJC Communications
SJC County
Administrator’s Office
SJC Information Systems
Division

SJC Information Systems
Division

Council of Governments
City of Lodi

Supervisor Bedford’s
Office
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Community-Based Organizations

Gerry Latasa
Lani Schiff-Ross

Linda Mascarenas
Jan Sasser

Healthcare
Steve Cox

David Jamoas
Tarry Torres

Education

Doug Smith

Gary Johnston

Shryl Krossa
Maithrey Manohavan
Dr. Cynthia Morgan
Jerry Springer

Dr. Kathryn Campbell

Lee Belarmino
Kris Da San Martino

Libraries
John Brandt
Lloyd Jansen
Nicky Stanke
Diane Bills

Evia Briggs Moore
Nancy Martinez

Goodwill

SJC Children and Families
Commission

Center for Positive
Alternatives

Center for Positive
Alternatives

Health Plan of San
Joaquin County
Healthcare

Kaiser Permanente

University of the Pacific
UC Cooperative Extension
University of the Pacific
CSU Stanislaus

CSU Stanislaus

SJC Office of Education
Delta College

Delta College

Stockton Unified School
District

CSU Stanislaus
Stockton-SJC Public
Library

Stockton-SJC Public
Library

Stockton-SJC Public
Library

Delta Community College
Lodi Public Library
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Detail Assessment Results

Stage | Stage | Stage | Stage | 1Yr. Stage | Stage | Stage | Stage | 1Yr.
1 2 3 4 Goal 1 2 3 4 Goal
A. THE NETWORK (INFRASTRUCTURE) C. NETWORKED APPLICATIONS AND SERVICES
1. Residential 14. Business 1 1+
rural 2+ 3 Agribiz 1+ 2
urban 3 3 15. Government 1 2
2. Commercial 16. K-12 Schools 1 2
rural 3 3+ 17. Higher
urban 3 3+ Education 1 2
3. Fixed Wireless 18. Libraries 2+ 3
rural 3- 3- 19. Healthcare 1- 1+
urban 3- 3- 20. Community-
4. Mobile Based 1- 1
Wireless Organizations
rural 4 D. NETWORKED ECONOMY
urban 4 _
22. Innovation 2- 3
B. NETWORKED PLACES (ACCESS) 33 Workforee 5 o
5. Business I+ 2 24. Consumer 2 2+
igivgzs 1(1 g E. NETWORKED WORLD ENABLERS
6. Government 2- 2 25. Ubiquity
7. K-12 Schools 3 3 rural 1- 2
8. Higher urban 2 3
Education 1 4 26. Security 1 2
9. Libraries 27. Privacy 1 2
public 2 2+ 28. Policy 1- 1
academic 4 4
10. Healtheare 2 2t Multiple groups evaluated rows 23 through 28.
11. Community- The ab f their rati
Based 9. 2+ € aboVve SCOres arc averages o C1r ratings
Organizations
12. Home 1 1
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