Disaster Relief Coalition (DRC) Planning Meeting
San Joaquin County Office of Emergency Services (OES)
SJC Agricultural Center
2101 Earhart Ave., Stockton
January 27, 2010 at 2:00 pm

MEETING AGENDA

Introductions

Ronald Baldwin, Director San Joaquin County OES
® Project Team Members
® DRC Agencies and Representatives

Purpose of Meeting
Ronald Baldwin, Director San Joaquin County OES

Disaster Planning Update
Ronald Baldwin, Director San Joaquin County OES

Care & Shelter Operations

Ronald Baldwin, Director San Joaquin County OES
® DRC Agencies Role
® What Have We Done So Far?

® Next Step In Care & Shelter Preparedness Planning
® Sharon Herrera, San Joaquin County OES
® Where Do We Go From Here?
® Time line for Completion of Next Step
Spring/Summer 2010 — Complete Agency Procedures, Mega-Shelter Field
Guide and Identify supplies and equipment
Fall 2010 — Shelter Tabletop
November 2010 — Call-Out Drill

Lead Agency Planning Example
Wendy Moore, Deputy Director, San Joaquin County HSA

Lead Agency Guidelines/Roles & Responsibilities
Sharon Herrera, San Joaquin County OES

Lead Agencies
® Volunteers for Remaining Bureaus/Groups
® Contacts from OES Project Team

Discussion/Questions



