SAN JOAQUIN COUNTY RURAL FIRE DISTRICT

MUNICIPAL SERVICE REVIEW QUESTIONNAIRE

AGENCY INFORMATION

Agency Name:  
    

Name of Contact (Individual who will coordinate responses to the questionnaire and will serve as liaison with LAFCO for the MSR.)

Name:  


Title:  


Telephone:


Email:  



GOVERNING BODY

	
	Name
	      Position
	Began Serving
	Term Expires

	       Members
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Manner of Selection
	

	Meeting Schedule
	Day:                                                     Location:

	Agenda Distribution
	

	Minutes Distribution
	


STAFFING and MANAGEMENT

	Bargaining Unit:
	

	Work Schedule:
	

	Full-time Firefighter (Top Step at Five Years Experience)

	Base Salary:
	Overtime:
	Qualifications:

	Full-time Paramedic (Top Step at Five Years Experience)

	Base Salary:
	Overtime:
	

	Paid On-Call Firefighter

	Rate:
	Qualifications:  

	Benefits Provided:  

	Describe all training provided:  

	


   FIRE SERVICE:  (Check all that apply)

	Fire Protection
	
	Basic EMS
	

	Fire Prevention
	
	Emergency Medical 
	

	Fire Suppression
	
	Paramedic
	

	Fire Inspection
	
	ALS/Paramedic
	

	Hazardous Material
	
	Ambulance
	

	Water Rescue
	
	Other:   
	


    SERVICE DEMAND
	
	         All Calls
	     Priority “Code 3”
	Non-Priority “Code 2”

	Annual Calls 2008
	
	
	

	     % EMS
	
	
	

	     % Fire/Haz-Mat
	
	
	

	     % Alarm
	
	
	

	     % Other
	
	
	

	Service calls per 1,000
	
	
	

	% Auto Aid Given
	
	
	

	Wildland 
Fires
	

	Service Adequacy
	Resources

	ISO Rating
	Fire Stations in District

	Median Response Time (min)
	Sq. Miles Served per Station

	90th Percentile Response Time (min)
	Total Staff

	Response Time Base Year
	Total Full-time Firefighters

	Percent Certified as FF1
	Total On-Call Firefighters

	Percent Certified as FF2 or more
	Total Sworn Staff per Station

	Percent Certified as EMT-1
	Total Sworn Staff per 1,000

	Percent Certified as Paramedic/ALS
	Staffing Base Year



Determination 1:  Growth and Population Projections for the Affected Area
The need for, and patterns of, service provision should be determined by existing and anticipated growth patterns and population projections. This analysis will be used to determine whether the sphere boundaries reflect expected growth boundaries.
Are there any plans for development within or in proximity to your district and response area that has or will impact the District’s ability to provide services?  (i.e., increase demand from traffic)    
Anticipated Geographic Changes:
a.       Do you feel that your agency’s boundary is correct at this time?    FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

b. Are there areas that your agency desires or plans to serve that are not now within its boundaries or its        sphere of influence?  

          FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No     If “yes”, provide map showing the areas.

c. Are there areas your agency currently serve that might be served more 
          efficiently by another agency?

            FORMCHECKBOX 
 Yes      If “yes”, identify the agency and area and an explanation why.   
            FORMCHECKBOX 
 No
d.
Are there adjustments to the Districts boundaries that should be made?  


Determination 2:  Present and Planned Capacity of Public Facilities and Adequacy of Public Services, including Infrastructure Needs or Deficiencies

Refers to the status of existing and planned public facilities and its relationship to the quality and levels of service that are, can and need to be provided.  Infrastructure needs and deficiencies can be evaluated in terms of supply, capacity, condition of facilities, and service quality with correlations to operational, capital improvement, and finance plans. 

Infrastructure:

	Station
	        Location
	Condition
	Staff by job title per Shift
	   Apparatus

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Condition:  
     Poor =          Replacement or major renovations needed
     Fair  =          Non-routine renovations, upgrading and repairs are needed

     Good =        Reliable and requires only routine maintenance

     Excellent =  Less than 10 years, minimal maintenance needed

Are existing fire stations appropriately located or need to be relocated due to growth, changes to traffic patterns, boundary changes?

Are fire hydrants, where provided, providing sufficient pressure and capacity?  
Provide schedules for infrastructure replacements and upgrades; discuss how schedules are being met and how financed.  

Does the District have the ability to accommodate future development within its service boundaries?

Service Demand:


Year 2006
	Station
	                              Number of Calls by Type

	
	        Fire/Hazard
	     EMS/Rescue
	Non-Emergency

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Year 2007
	Station
	                              Number of Calls by Type

	
	         Fire/Hazard
	    EMS/Rescue
	Non-Emergency

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Year 2008

	Station
	                              Number of Calls by Type

	
	          Fire/Hazard
	    EMS/Rescue
	Non-Emergency

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


If available, please provide a chart of the district service calls over the last 10 years.
Does your District prepare service demand projections and for what timeframes?  

What is the ratio of service calls per capita?

Are there any other special circumstances that are unique to your district territory? i.e., extensive wild land areas, need for special equipment?  
What are the District’s response goals? Indicate if the time includes dispatch, turn out and travel.   What are the actual response times for fire, medical, and non-emergency calls?    
What are some of the District’s service challenges?  (i.e., narrow streets, restrictive access, waterways)   

How does the District evaluate its service performance?  


Determination 3:
Financing ability of agencies to provide service

A community’s public service needs should be viewed in light of the resources available to fund the services.  

Provide a copy of the District’s fiscal year budget for the last three years.  Budget should show funding sources and amounts.  What is the date of the last audit?  
What percentage of the District’s budget is from Property Tax Revenues?  How has the decrease in this revenue source impacted your ability to provide services?

Provide copies of your capital improvement plans.    


Does your District collect special tax for services?  Please describe rate structure, i.e., per unit, square footage and when implemented.  When was the amounts last reviewed to determine that the fees cover the actual costs to provide services?

What other options have been explored to generate additional revenues?   

Does the District collect development impact fess for new fire facilities, charge for response to vehicle accidents?  What other service charges?  

If the District has any long-term debts, please provide an explanation of the debt and the amounts.   Has your District ever defaulted on repayment of any bonds or other debt?  Please explain.  
Does the District have a formal policy on maintaining financial reserves?  
Are there any outstanding legal actions in the past five years that may have an affect on the District financial status?  Please describe.  

Determination 4:
Status of, and opportunities for, shared facilities
The service review should identify opportunities for jurisdictions to share facilities and resources creating a more efficient service delivery system.  

Does your agency provide services by contract?  Identify client agency, type of service and geographic area served.  
Do you maintain mutual aid agreements?  

 FORMCHECKBOX 
 Yes.  Identify the agency(ies), type of service and areas served in this manner.

 FORMCHECKBOX 
 No

Do you maintain automatic aid agreements?

 FORMCHECKBOX 
 Yes.  Identify the agency(ies), type of service and areas served in this manner.

 FORMCHECKBOX 
 No

Joint Powers Authorities:  List all of the joint powers authorities (JPAs) or joint decision-making efforts to which your agency belongs or participates.

Describe existing and potential joint planning efforts that the District is considering.  

Are there other opportunities for shared facilities and/or resources that the District is pursuing or would like to pursue?   Discuss how these efforts will improve services or reduce costs.  
Does your agency jointly own or share capital facilities with other Districts?  Please describe.  

Determination 5:
Accountability for Community Service Needs, including Governmental Structure and Operational Efficiencies

The Service Review must consider the advantages and disadvantages of various government structures that could provide public services. Operational efficiency refers to the quality of public services and the agency’s ability to provide services.  

Have partial or complete reorganizations of your agency or consolidations with other agencies been considered during the past 5 years.  If yes, please describe.  

Discuss opportunities and obstacles for future reorganizations.  Provide copies of relevant studies on reorganization that your District has conducted and summarize the outcome.  

Are there structural reorganizations such as a consolidation that your District feels should be evaluated in the next few months?    Examples of reorganizational structures:
1)  Functional Consolidation:  Merging of resources which remain the property of the parent organization yet are used by the "functionally consolidated" departments as though they were property or functions of a single department 

2)  Partial Consolidation:  Separate fire departments are retained, and a special agreement is formed to handle specific challenges.  For example a shared staffing of a fire station that serves more than one jurisdiction.

3)  Operational Consolidation:  Separate fire departments that have similar staffing levels and run the same kinds of calls combine into one unified department.

4)  Merger:  A larger department absorbs a small department, resulting in a single entity.

Would consolidation into a larger fire department achieve economies of scale and reduce costs?

Should there be more or less involvement of the Cal Fire?










