SAN JOAQUIN COUNTY HOMELESS PREVENTION PROGRAM PLAN:

Primary goals/objectives:
In accordance with the consolidated plans of San Joaquin County and the City of Stockton,
and in accordance with the objective stated in the ten year plan to end homelessness included
in the annual Continuum of Care submission to HUD to reduce the number of homeless
families, the general goals and objectives of the homeless
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e Households with at least one adult employed, at imminent risk of becoming homeless due
to factors not related to the activity of one or more household members, and where there
is a reasonable expectation of becoming self-sufficient within six months
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Definitions:

e Households include unaccompanied individuals and families with minor children.
Transitional housing: a HUD sponsored program designgd to assist homeless households
become self-sufficient within a two year period
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Basic requirements:
All participant households must
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Prevention assist:
¢ No payment will be made directly to a participant household or individual member of
a participant household
Assistance limited to one time
e One time assistance, including arrears, may be 100% of amount of actual rent owed,
penalties and late fees are the responsibility of the participant household




Short term rent assistance

Medium term assistance

For housceholds requiring short term assistance of more than one month (not including
arrears), the first month’s assistance may be 100% of the actual rent owed, with each
subsequent month’s assistance based on calculating the participant’s share at 30% of
adjusted monthly income. Assistance at a higher level must be approved by the
Program.

Regardless of any other provision, the maximum amount of monthly rent assistance
will be $1,000.00.
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As required basedon case management assessment, in order to secure housing, an
amount equivalent to one month’s rent may be set aside to cover possible damages to
a living unit.

Deposits, or the remaining portion thereof, made by the program on behalf of a
participant are to be returned to the program when a unit is vacated.




Utility assistance:

e Security deposit required for new unit or when service is restored

e Assistance with continuing utility payments (not to exceed nine months and requiring
continued case management) provided a member of the participant household has the
account in their name

e Assistance with payment of utility arrears, not to exceed three months arrears; if
combined with continuing assistance can not excee total of twelve months
assistance.
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Outreach:
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participants locating suitable housing. Program staff will
work with particip ‘reviewing leases and rental agreements, informing participants
about tenant rights and‘responsibilities, securing utilities, and making moving
arrangements. Case management staff will be available to participants and landlords to
mediate problems related to retaining housing.

Legal Services:
As needed, the Program will contract with California Rural Legal Assistance and/or
Family Legal Services to provide legal assistance to help participants retain housing.



Credit repair:
Case management services, whether through Central Valley Housing or one of its
partners, will work with participants in creating sustainable, realistic household budgets,
developing money management skills, and understanding consumer credit reports. As
needed, the program will assist participants in enrolling in programs to resolve long
standing personal credit issues.
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Grievances/appeals:
If a participant believes that assistance has been terminated unfairly, they may file a
grievance in writing, clearly stating the circumstances and why they believe the action
was wrong. Their case will be reviewed by a Program staff team (composed of staff from
multiple program areas), and may involve an interview with the review team. If a client



believes that the review team has not adequately examined the issues involved, a final
appeal may be made to the Programs administrator; this appeal must clearly state how or
why the review team did not adequately investigate the original grievance.




