SAN J UAUU | N Office of Emergency Services
Tiffany Cacho, Deputy Director of Emergency Operations

COUNTY

San Joaquin County Operational Area
Stakeholder Quarterly Meeting
October 25, 2023
3:00 p.m. =4:30 p.m.

Primary Objective: To improve and sustain readiness within San Joaquin County Operational Area, by
providing a common operating picture regarding emergency preparedness planning, training, exercising, as
well as information and resource sharing.

AGENDA
1. Welcome and Introductions
2. Review of previous identified action items (none)
3. Lodi Hydrogen Center Presentation
4. General update from Office of Emergency Services

a. Staffing
b. EOC Activations
c. Grants
i. DWR2
i. DWR 3

iii. Fire Safe Council Grant
iv. Homeland Security

d. Activities

i. Plans
ii. Outreach

e. Equipment

i. Available
ii. Incoming

5. Training/Exercises
a. Upcoming Courses

i. G205 Recovery- November 6-9
ii. G402 ICS Overview for Executives/Senior Officials

Strategic Plan
Stakeholder Roundtable

a. Training
b. Staff Updates
c. Needs

Closing remarks and review of newly identified action items and assignments
Adjourn — Future meeting dates: January 24, 2024; April 24, 2024
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